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Commumnication and Collaboration: This section of the exam measures skills of IT Service Managers and
focuses on improving communication and collaboration across departments and stakeholders. It highlights
how better interaction supports the successful delivery of IT services.

fEY 72

Key Concepts: This section of the exam measures skills of T Service Managers and covers the essential
ideas of ITIL 4 Direct, Plan, and Improve. It introduces the importance of creating value by balancing
outcomes, costs, and risks within IT service management.
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Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,
standards, and policies are followed consistently to maintain accountability.
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Value Stream Mapping: This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping. It shows how identifying process inefficiencies and improving workflows can
optimize the overall delivery of value.

eV Z5

Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improvement. It encourages the use of data, feedback, and structured practices to
enhance services and adapt processes over time.

FEY Z6

Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in IT services. It focuses on helping organizations anticipate, mnimize,
and respond effectively to potential disruptions or losses.
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Organization Change Management:This section of the exam measures skills of IT Service Managers and
explains the role of organizational change management in IT service management.

FEY 78

Planning; This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning, It ensures candidates understand how to define requirements and use proven methods to
deliver results effectively.
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ITIL 4 Strategist: Direct, Plan and Improve (DPI) 52 X ITIL4-DPI & 5k 5 /&
(Q20-Q25):

HM #20
A service provider has established the success factor of"improved availability of wi-fi service." Using the SMART model, which is
the BEST key performance indicator to use to measure this?

A. 5% increase in user satisfaction scores for the wi-fi service

B. 5% reduction in number of complaints to the service desk by the end of the year

C. 10% increase in resolution of wi-fi incidents within target time by the end of quarter 3
D. Increase in wi-fi service reliability by the end of quarter 2

Ef#: C

R :

SMART KPIs must beSpecific, Measurable, Achievable, Relevant, and Time-bound. Option A is specific towi-fi availability,
measurable (10% increase), achievable, relevant, and time-bound (by end of Q3). Options B and C measure perceptions
(complaints/satisfaction) but are indirect. Option D lacks a measurable percentage or defined metric. DPI stresses that success
factors should be measured byclear, objective performance outcomes, not just subjective satisfaction.

(Reference: ITIL 4 Strategist DPI, section on "Defining and measuring critical success factors and KPIs")

B #21
Which BEST describes a value stream?

e A. Aflexible and simple guide that supports improvement initiatives

e B. A structured approach to organizational change, so that staff members feel valued
e C. Steps that add value to a unit of work being processed in the service value chain
¢ D. The way an organization applies specific resources to tasks

EfE: C

R

DPI defines avalue streamas "a series of steps an organization undertakes to create and deliver products and services to consumers."
It describeshow value is created and flowsthrough the service value chain. Option A directly reflects this definition. Options B, C,
and D refer to resources, guidance, or change management, not the definition of value streans.

(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - definition and purpose")

HP #22

A legacy financial system requires the user to manually enter the time and date of transactions to meet regulatory requirements. A
recent internal audit has shown that these fields are often blank.

Which are TWO effective controls that could improve compliance?

* Modify the application to automatically add the current date and time when a transaction is entered

* Establish a communication plan to remind users of the importance of including the date and time on transactions

* Develop a goals cascade so that all staff know their role in achieving company goals

* Create a report showing non-compliant records and take appropriate action to correct them
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A.land 4
B.1and2
C.2and3
D.3 and 4

EfE: A

R

In DPI,controls are mechanisirs to ensure compliance and mitigate risks. Modifying the system to auto- capture date/time (1) is
apreventive control, while reporting and correcting non-compliant records (4) is a detective control. Together, these are effective
and practical. Communication plans (2) and goals cascades (3) improve awareness but do not guarantee conmpliance. DPI stresses
thattechnical and reporting controls are stronger than relying on human reminders.

(Reference: ITIL 4 Strategist DPI, section on "Controls - preventive and detective mechanisms in governance")

HM #23

A retailer is considering introducing a new virtual reality feature to its online presence. Recognizing this is a significant effort requiring
new skills and technology, the CIO has asked the operations manager to assess the impact to the organization.

Which assessment method would work BEST in this situation?

A. Process maturity assessment
B. Customer satisfaction analysis
C. Gap analysis

D. SLA achievement analysis

Ef#: C

R :

In ITIL DPI,gap analysisis used to compare the current state against the desired future state. Since the retailer is adoptingnew
technology and skills, gap analysis identifies capability shortfalls and resource needs to support the change. Customer satisfaction
analysis (A) and SLA analysis (C) measure service performance, not organizational readiness. Process maturity assessment (D)
examines process capability but not the holistic gap to achieve new capabilities.

(Reference: ITIL 4 Strategist DPI, section on "Assessment methods - gap analysis for change initiatives')

B #24

A service provider has a small technical support team, who are based in a remote location and provide support to a critical service.
The support group have a reputation for providing excellent service. Head office, who control budget decisions, are implementing an
improvement project for the service.

‘What should the service provider do FIRST to identify the support team's involvement in the project?

A. Agree a method for involving the support team in financial decisions

B. Use the same method of communication as agreed with all project stakeholders

C. Inttiate a discussion with the support group to understand their preferred method of comnumication
D. Inform the support team that they will receive regular email updates

EfE: C

R

DPI's OCM guidance emphasizesengaging stakeholders earlyand ensuring communication methods are tailored to their needs. By
first discussing preferred communication methods with the remote support team (B), the organization ensures their active involverment
and reduces the risk of disengagement. Option A is one- way communication. Option C is irrelevant (they don't make financial
decisions). Option D assumes one-size- fits-all, which contradicts DPI's principle ofstakeholder-specific communication.

(Reference: ITIL 4 Strategist DPI, section on "OCM - stakeholder engagement and communication planning’)

B #25

BUHOITIA-DPIN L —= > 7 BRIEERICELTT. X2BEHE. a78BFheFElLo0iboStnd 312
HTT. MBRREBLOBHELBELUHRBADHY £4. MACKHETT., thoRH & OITIA4-DPIF A b DER


https://www.jpexam.com/ITIL4-DPI_exam.html

. ITHA-DPIEEBEEM 2 EH T 2R OFEHNLEMRF— o8 D22 TY. HRORA >V b,

ITILA-DPI7 A b 2% & : https//www.passdtest jp/[TILA-DPLhtml

fRHH T & B ITILA-DPISGE & 4% SABR- S8R O YE M 7 V-1 B D & 2 ITILA-DPI7 X +&%& [ “ITILA-DPI 0
B R R 1 -9 www.passtest.jp [0 [T SRR (S FITILA-DPIEAE b L —Y > 7

ITILA-DPIRR sk Bk BHFITILA-DPIEABRE K. 76 % % ITILA-DPIZ B ¥ 5 kL @ -6~ www.goshiken.com [1-8¢[]
WBEHIL. {ITIA-DPI} ##EL T, EHTKX Y>> o— P2 BER 2R L £ ¢ITILA-DPIFE + L —
4

ITILA-DPIFRRE & #% [ ITILA-DPIFRAE & ¥ [ ITILA-DPIER B fh 5818 2 f [ w ITILA-DPI [0 585k B RE &

> www.mogiexam.com [ T MRHAC {5 HITILA-DPIRR B i 553 25

MeBL D & 3 ITILA-DPI | &5 D ITILA-DPIEE & 4& a5 | 35K D ¥ 77 ¥AITIL 4 Strategist: Direct, Plan and
Improve (DPD)7 2 &% & [ [ www.goshiken.com | W #EJL . {ITILA-DPI } # KL CE/ETKX 7~

2— L T < # & WITILA-DPIR RE$

100% & ¥R O ITILA-DPIFE &1 - A A 4 —XITIUA-DPIT X +&%&E | XM LK ITILA-DPI7 0 > X #HHM
0w www.xhs1991.com [iZ i& X} @ w ITILA-DPI DRSEE A & £ TITIA-DPIfGEA A F
ITILA-DPIF#R A &4 % [ ITILA-DPIE A% 52 8k} (1 ITILA-DPIE S FI 84 () = www.goshiken.com (1111 Cf# Z2
ZIERLA > 5 A > fR = [TILA-DPI 0000 @ ;ABR R EITILA-DPIRIE b v — Y >~ 7

ITILA-DPL&E 2 [ 4L 1) ITILA-DPIEA B 588 [ () ITIL4-DPI#58Es ] [ v/ www.mogiexamcom [ v/ [ %
B> T ITILA-DPI 02 MEL . sRRBEE 2 BRI TKX vy o— F L TL 72 8 WITIA-DPL& X &K
ITILA-DPIE RS B RA B O ITILA-DPIRRE b v — Y > 7 [ ITILA-DPIR %L [ = www.goshiken.com (112
TIREER O [ ITILA-DPI fE&E % X 7 > o — F & L [TILA-DPIFEZ B S % &

ITILA-DPIRR 2 sk B BHTITILA-DPIERERE kL. B 2 & ITILA-DPIRB A E R O 4 1 b 0 www.goshiken.com
0¢ [ ITIL4-DPL ] MfBE&E %KX v > o— FITILA-DPIE# b L —Y > 7

ITILA-DPIfh 563 ] ) ITILA-DPIE R} 5% 30 Bk () ITILA-DPIER B #5838 % [ URL = www.goshiken.com

D% aE—L CB &, “ITIL4-DPI "2 MR L TEMTX 7> o— FL T < 2 & WITIL4-DPIH ARZE T G S
&

MEB.D H 3 ITILA-DPI | 5% D ITILA-DPIEE & 4545k | 3A5% O ¥ 77 YAITIL 4 Strategist: Direct, Plan and
Improve (DPI)7 A +&%& [ BHIFR & B CE 2 2 v ITILA-DPI (v OB E & [ www.goshiken.com
1 44 b CREITIA-DPIBEZ B S5 E

donnadccy592047.blazingblog.com, webnowmedia.com, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, janicexwbv262936.ziblogs.com, pennbasschannel.com, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, tayawikv408778.aboutyoublog,.com, marvinfixb350808.bcbloggers.com,
sites2000.com, idayrdf648062.blog-ezine.com, Disposable vapes

ERTI7 57 PR ML —YhsERHFTDPass4Test ITILA4-DPIPDFX > 7 # X7 > — K¢
% : httpsy//drive.google.com/open?id=1kwxd49kSSdU9UISasfel J3daUrXkB6ZD


https://www.pass4test.jp/ITIL4-DPI.html
https://www.passtest.jp/ITIL4-DPI-mondaishuu.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.pass4test.jp%252fITIL4-DPI.html
https://www.mogiexam.com/ITIL4-DPI-exam.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.pass4test.jp%252fITIL4-DPI.html
https://www.xhs1991.com/ITIL4-DPI.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.pass4test.jp%252fITIL4-DPI.html
https://www.mogiexam.com/ITIL4-DPI-exam.html
https://jessicapwick.com/?s=ITIL4-DPI%25e7%2584%25a1%25e6%2596%2599%25e6%25a8%25a1%25e6%2593%25ac%25e8%25a9%25a6%25e9%25a8%2593%20%25f0%259f%258c%25b1%20ITIL4-DPI%25e5%2595%258f%25e9%25a1%258c%25e3%2583%2588%25e3%2583%25ac%25e3%2583%25bc%25e3%2583%25aa%25e3%2583%25b3%25e3%2582%25b0%20%25f0%259f%2593%25b6%20ITIL4-DPI%25e5%2595%258f%25e9%25a1%258c%25e6%2595%25b0%20%25f0%259f%258c%2587%20%25e2%259e%25a5%20www.goshiken.com%20%25f0%259f%25a1%2584%25e3%2581%25ab%25e3%2581%25a6%25e9%2599%2590%25e5%25ae%259a%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25ae%25e2%2596%259b%20ITIL4-DPI%20%25e2%2596%259f%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%25e3%2582%2592%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%259b%25e3%2582%2588ITIL4-DPI%25e9%2596%25a2%25e9%2580%25a3%25e5%258f%2597%25e9%25a8%2593%25e5%258f%2582%25e8%2580%2583%25e6%259b%25b8
https://www.goshiken.com/ITIL/ITIL4-DPI-mondaishu.html
https://everlinecoatings.com/?s=ITIL4-DPI%25e5%258b%2589%25e5%25bc%25b7%25e6%2599%2582%25e9%2596%2593%20%25f0%259f%25a5%25b0%20ITIL4-DPI%25e7%2584%25a1%25e6%2596%2599%25e6%25a8%25a1%25e6%2593%25ac%25e8%25a9%25a6%25e9%25a8%2593%20%25f0%259f%258e%2582%20ITIL4-DPI%25e8%25a9%25a6%25e9%25a8%2593%25e5%258b%2589%25e5%25bc%25b7%25e9%2581%258e%25e5%258e%25bb%25e5%2595%258f%20%25f0%259f%2598%25a3%20URL%20%25e2%259e%25a0%20www.goshiken.com%20%25f0%259f%25a0%25b0%25e3%2582%2592%25e3%2582%25b3%25e3%2583%2594%25e3%2583%25bc%25e3%2581%2597%25e3%2581%25a6%25e9%2596%258b%25e3%2581%258d%25e3%2580%2581%25e2%2580%259c%20ITIL4-DPI%20%25e2%2580%259d%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584ITIL4-DPI%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e7%2589%2588%25e5%25af%25be%25e5%25bf%259c%25e5%258f%2582%25e8%2580%2583%25e6%259b%25b8
https://www.goshiken.com/ITIL/ITIL4-DPI-mondaishu.html
https://donnadccy592047.blazingblog.com/41676185/updated-ec-council-112-52-practice-questions-in-pdf-format
https://webnowmedia.com/story7059376/sap-c-p2wwm-2023-dumps-guide
https://myportal.utt.edu.tt/ICS/icsfs/0b1c4256-0a31-47c2-a729-18212faa33eb.pdf?target=30a8ff0d-4d76-4042-af78-9bf6c89727d0
https://myportal.utt.edu.tt/ICS/icsfs/28ce3e22-aff9-4605-8bae-2ab750e25fa9.pdf?target=13d5895d-2170-4523-bd59-a0cedf349f5f
https://myportal.utt.edu.tt/ICS/icsfs/2bec9f1e-c9a1-45ab-a2f6-cbb6e0c1e5f5.pdf?target=d4f71efd-a631-4c27-ab1e-768326848a7f
https://myportal.utt.edu.tt/ICS/icsfs/4cd6716e-2ff5-4dc6-a50a-f828d52d6d78.pdf?target=e6202458-c131-43a4-8e62-a3c6b0564854
https://myportal.utt.edu.tt/ICS/icsfs/74029056-a0c7-4dec-b303-ec51bc949335.pdf?target=a29c9c2f-71e5-41fc-8ee1-f8a2c45a5622
https://myportal.utt.edu.tt/ICS/icsfs/8ea5f900-f698-4c2f-89f4-d2713b6bf8ea.pdf?target=14bcc401-d203-4472-ad12-dd2a91458112
https://myportal.utt.edu.tt/ICS/icsfs/90ad5721-2e1b-4146-a74a-9954ccc67390.pdf?target=59938d6d-5b97-47a1-9d0d-8d4272cae2c6
https://myportal.utt.edu.tt/ICS/icsfs/b1f04a91-8f2c-499d-945b-32c80630b8eb.pdf?target=c20598ab-120c-4aad-81e0-7c2d424be72f
https://myportal.utt.edu.tt/ICS/icsfs/caf22167-d9a1-4d22-bd71-9c3492fc075f.pdf?target=7eda36ce-7ab9-492a-9aaa-4ba0b1c95439
https://myportal.utt.edu.tt/ICS/icsfs/d9bd2c40-45b6-4440-b2b3-a23f9fec4d81.pdf?target=dad1656c-f4df-43b6-89fe-e754ad419a9d
https://janicexwbv262936.ziblogs.com/41948545/reliable-huawei-h31-341-v2-5-test-cost-h31-341-v2-5-exams-training
https://pennbasschannel.com/profile/keithbe594
https://myportal.utt.edu.tt/ICS/icsfs/09d4119e-7c8b-4c0c-8e30-2fad43652083.pdf?target=35691700-992f-43f6-8c02-c372afedaab7
https://myportal.utt.edu.tt/ICS/icsfs/20df8b0b-f500-4471-ba52-3724435ccec2.pdf?target=7cf51e58-fcb6-476c-a77d-0d71b427b488
https://myportal.utt.edu.tt/ICS/icsfs/5d17ac66-4a77-45c7-8858-28bb9671a30b.pdf?target=68b705d3-0027-499f-a56a-08a10d6eca6d
https://myportal.utt.edu.tt/ICS/icsfs/754a420b-ab46-454f-9cfc-ecf364fa251d.pdf?target=3757fc35-c92f-4187-8f7d-23fffa5e858f
https://myportal.utt.edu.tt/ICS/icsfs/7863bbc5-eb6a-4642-bc31-1553640b9472.pdf?target=42fc53a4-8055-460b-954c-f6a16ea180c8
https://myportal.utt.edu.tt/ICS/icsfs/893358e5-0b6b-4c64-9bdc-58ed661a2e43.pdf?target=eca9cb64-83e4-4f0b-971b-965d4d2f6890
https://myportal.utt.edu.tt/ICS/icsfs/a4ed2c68-afbe-4a1d-83ee-2d145d1e4bde.pdf?target=8f96e348-9b44-48a0-9a7a-1288a280f2f2
https://myportal.utt.edu.tt/ICS/icsfs/b65faeca-3a6f-49e2-bd1b-a2dca077619c.pdf?target=e466128e-5d18-41a7-a77c-6125bcca3940
https://myportal.utt.edu.tt/ICS/icsfs/cd4f550f-b92d-43a1-bd33-98fe4996543e.pdf?target=37b255b9-a176-4577-b14a-320e94103e69
https://myportal.utt.edu.tt/ICS/icsfs/e4e41603-99f0-4432-90f7-a3fb310e26ed.pdf?target=e00a39c0-a5ff-4b52-9192-35bb69b668d6
https://tayawikv408778.aboutyoublog.com/53651078/%25E9%2597%259C%25E4%25BA%258Efcp-fmg-ad-7-6%25E6%25AC%258A%25E5%25A8%2581%25E8%25AA%258D%25E8%25AD%2589-fcp-fortimanager-7-6-administrator-%25E6%2596%25B9%25E4%25BE%25BF%25E5%25BF%25AB%25E9%2580%259F%25E9%2580%259A%25E9%2581%258E
https://marvinfuxb350808.bcbloggers.com/40412694/try-prep4cram-scrum-pspo-iii-practice-test-software
https://sites2000.com/story11423994/comptia-cy0-001-exam-questions-answers
https://idayrdf648062.blog-ezine.com/42219401/new-study-cpmai-questions-cpmai-official-study-guide
https://frvape.com
https://drive.google.com/open?id=1kwxd49kSSdU9UISasfeLJ3daUrXkB6ZD

