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ZertFragen ist eine Website, die den IT-Kandidaten, die an der Scrum PSM-1 Zertifizierungspriifung teilnehmen, Lernhilfe bieten, so
dass sie das Scrum PSM-1 Zertifikat erhalten. Die Lernmaterialien von ZertFragen werden von den erfahrungsreichen Fachleuten
nach ihren Erfahrungen und Kenntnissen bearbeitet. Die alle sind von guter Qualitéit und auch ganz schnell aktualisiert. Unsere
Prifingsfragen und Antworten sind den realen Priifungsfragen und Antworten sehr dhnlich. Wenn Sie ZertFragen wiéhlen, konnen
Sie doch die schwierige Scrum PSM-1 Zertifizierungspriifing, die fiir Thre Karriere von groler Wichtigkeit ist, bestehen.

Die Scrum PSM-I-Zertifizierung ist weltweit anerkannt und wird von Organisationen, die die Scrum-Methodik verwenden, sehr
geschitzt. Die Zertifizierung zeigt das Wissen und die Kompetenz des Kandidaten in Scrum und bietet einen Wettbewerbsvorteil auf
dem Arbeitsmarkt. Die Zertifizierung ist lebenslang giltig und der Kandidat muss sie nicht erneuern.

Scrum PSM-I (Professional Scrum Master 1) ist eine Zertifizierungspriifing, die das Wissen und die Fahigkeiten eines Fachmanns im
Bereich der Scrum-Methodik validiert. Scrumist ein agiles Framework, das Organisationen dabei hilft, qualitativ hochwertige
Produkte zu liefern, indem es Teans in die Lage versetzt, collaborativ zu arbeiten und sich an sich dndernde Anforderungen
anzupassen. Die PSM-I Priifung wird von Scrum org durchgefiihrt, einer globalen Organisation, die Schulungen, Bewertungen und
Zertifizierungen flir Scrum Praktiker anbietet.

Die Priifung soll das Wissen des Kandidaten tiber das Scrum-Framework und seine Implementierung in realen Szenarien testen. Es
deckt verschiedene Themen ab, einschlieBlich der Scrum -Rollen, Artefakte, Ereignisse und der Prinzipien, die dem Scrum -
Framework untermauern. Die Priifung bewertet auch das Versténdnis des Kandidaten fiir die Scrum -Werte und thre Anwendung in
verschiedenen Situationen.
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ZertFragen steht Thnen ein umfassendes und zuverlissiges Konzept zur Scrum PSM-1 Zertifizierungspriifung zur Verfligung. Unser
Konzept bietet Thnen eine 100%-Pass-Garantie. Aulerdem bieten wir Ihnen einen emjahrigen kostenlosen Update-Service. Sie
konnen im Internet kostenlos die Software und Priifungsfragen und Antworten zur Scrum PSM-1 Zertifizierungspriifing als Probe
herunterladen.

Scrum Professional Scrum Master I PSM-I Priifungsfragen mit Losungen
(Q286-Q291):

286. Frage

A Scrum Team has been working on a product for nine Sprints. A new Product Owner comes in, understanding he is accountable
for the Product Backlog. However, he is unsure about his responsibilities.

Which two activities are part of the Product Owner role according to Scrum? (Choose two.)

A. Providing the Development Team with detailed specifications.

B. Interacting with stakeholders.

C. Describing features as Use Cases.

D. Ensuring that the most valuable fimctionality is produced first, at all times.
E. Creating detailed functional test cases.
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Antwort: B,D

Begrindung;

The Product Owner is responsible for ensuring that the most valuable finctionality is produced first, at all times, by ordering and
prioritizing the Product Backlog. The Product Owner also interacts with stakeholders to understand their needs and expectations,
and to commumicate the vision and progress of the product. The other options are not part of the Product Owner role according to
Scrum, as they are either too prescriptive or too technical.

287. Frage

Marian is the Product Owner envisioning a project for a new release of her product. She made a projection of a release date based
upon a sustained velocity of 17 completed units of work per Sprint. Over the first 3 Sprints, the average velocity was 13 for work
that the Development Team estimated as 90% done. The Development Teans, feeling the need to meet the plan, figured that a
velocity of 17 was within their reach.

A good way to continue is:

¢ A. Add enough people to the Development Team for the deadline to be made.

¢ B. The Development Team should remind Marian to find finding for enough Release Sprints in which the remaining work can
be dore.

e C. The opportunity to inspect and adapt is lost. Opaqueness has replaced transparency. Predictability has dropped below
zero. Theproduced software is not usable. As the rules of Scrum have not been respected, it is the Scrum Master's duty to
assess whether repair is possible, or a restart with a more reliable team
Ifnot, the Scrum Master should cancel the project.

¢ D. The Development Team makes sure that all of the selected scope per Sprint is as "Done" as possible.

The undone work is estimated and added to the Sprint Backlog of the next Sprint, so itdoesn't mess up the Product Backlog.

Antwort: D

288. Frage
What are three benefits of self-organization? (Choose three.)

A. Increased accuracy of estimates.
B. Increased self-accountability

C. Increased creativity.

D. Increased rule compliance.

E. Increased commitment.

Antwort: B,C,E

289. Frage
What is the accountability of the Product Owner during Sprint 0? (Choose the best answer.)

A. Gathering, eliciting, and analyzing the requirements that will be inserted into the Product Backlog,

B. There is no such thing as Sprint 0.

C. Make sure enough Product Backlog itens are refined to fill the first 3 Sprints.

D. Make the complete project plan to commit date, budget, and scope to the stakeholders.

E. Determine the composition of the Development Teams so they have the capacity to deliver the completed forecast.

Antwort: B

Begrindung;

There is no such thing as Sprint 0 in Scrum, as stated i [7]: "Sprint 0 is a termused by some people who use Scrumto describe an
mitial period before starting Sprints where they do some upfront planning or analysis. However, this is not part of Scrum and
contradicts its principles of empirical process control, iterative delivery, and responding to change."

290. Frage
Marian is the Product Owner envisioning a project for a new release of her product. She made a projection of a release date based



upon a sustained velocity of 17 completed units of work per Sprint. Over the first 3 Sprints, the average velocity was 13 for work
that the Development Team estimated as 90% done. The Development Teans, feeling the need to meet the plan, figured that a
velocity of 17 was within their reach.

A good way to continue is:

¢ A The opportunity to inspect and adapt is lost. Opaqueness has replaced transparency. Predictability has dropped below
zero. The produced software is not usable. As the rules of Scrum have not been respected, it is the Scrum Master's duty to
assess whether repair is possible, or a restart with a more reliable team Ifnot, the Scrum Master should cancel the project.

¢ B. The Development Team makes sure that all of the selected scope per Sprint is as "Done" as possible.
The undone work is estimated and added to the Sprint Backlog of the next Sprint, so it doesn't mess up the Product Backlog,

¢ (. Add enough people to the Development Team for the deadline to be made.

¢ D. The Development Team should remind Marian to find funding for enough Release Sprints in which the remaining work can
be dore.

Antwort: B

Begriindung;

According to the Scrum Guide 1 , each Increment is additive to all prior Increments and thoroughly verified, ensuring that all
Increments work together. In order to provide value, the Increment must be usable. Multiple Increments may be created within a
Sprint. The sum of the Increments is presented at the Sprint Review thus supporting empiricism. However, an Increment may be
delivered to stakeholders prior to the end of the Sprint. The Sprint Review should never be considered a gate to releasing value.
Therefore, a good way to continue is for the Development Team to make sure that all of the selected scope per Sprint is as "Done”
as possible. The undone work is estimated and added to the Sprint Backlog of the next Sprint, so it doesn't mess up the Product
Backlog,
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