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accumulate knowledge and enhance their ability. Besides, we guarantee that the questions of all our users can be answered by
professional personal in the shortest time with our PRINCE2Foundation study guide. One more to mention, we can help you make
full use of your sporadic time to absorb knowledge and information. In a word, compared to other similar companies aiming at
PRINCE2Foundation Test Prep, the services and quality of our PRINCE2Foundation exam questions are highly regarded by our
customers and potential clients.

The PR2F certification exam assesses the candidate's understanding of the fundamental principles of PRINCE2 project management
methodology. PRINCE2Foundation exam is intended for professionals who are looking to enhance their project management skills
and take their career to the next level. PRINCE2Foundation Exam consists of multiple-choice questions, and candidates are
required to pass with a minimum score of 55%.

PRINCE2 7 Foundation written Exam Sample Questions (Q403-Q408):
NEW QUESTION # 403 
Which term is defined as being achieved as a result of the activities undertaken to facilitate the change?
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A. Outcome
B. output
C. Benefit
D. Request for change

Answer: A

Explanation:
In PRINCE2, an 'outcome' is defined as the result achieved by the project after implementing changes through its activities.
Outcomes are the new states enabled by the project's outputs, differing from benefits in that they are not necessarily quantified as
improvements until later evaluated as such.References: PRINCE27 Foundation documentation on project outputs, outcomes, and
benefits.

NEW QUESTION # 404 
Which is a purpose of the Directing a Project process?

A. Provide sufficient information so that the current stage can be reviewed and the next Stage Plan approved
B. Provide the information required to confirm if it is worthwhile to initiate a project
C. Establish the level of control required by the Project Board after initiation.
D. Enable overall control of a project to be exercised by the Project Board

Answer: D

Explanation:
The purpose of the Directing a Project process in PRINCE2 is to enable the Project Board to exercise overall control over the
project while delegating day-to-day management of the project stages to the Project Manager.
This ensures that the Project Board can make key decisions and remain accountable for the project's success while not being
involved in the lower-level, day-to-day activities. References: PRINCE2 Foundation manual, PRINCE2 official resources

NEW QUESTION # 405 
What action is taken as part of the 'controlling a stage' process?
1. Create an exception plan
2. Authorize work to be done
3. Take corrective action
4. Obtain approvals for completed products

A. 1 and 4
B. 1 and 2
C. 3 and 4
D. 2 and 3

Answer: D

Explanation:
As part of the 'controlling a stage' process, the actions taken include authorizing work to be done (2) and taking corrective action (3)
as necessary to manage the stage effectively and keep the project on track.
References: PRINCE2 Foundation Training Manual; PRINCE2 2017 Foundation handbook.

NEW QUESTION # 406 
From whom does a Team Manager obtain approval for a completed product?

A. Senior Supplier
B. Project Manager
C. The authority defined in the Product Description
D. Project Support

Answer: C



Explanation:
Section: Volume A

NEW QUESTION # 407 
Which is a minimum requirement when applying the 'risk' theme?

A. To appoint project assurance to maintain the risk register during initiation
B. To identity and ring-fence an explicit risk budget within the project's budget
C. To describe the probability impact grid in the risk management approach
D. To assess if risks might have a material impact on business justification

Answer: D

Explanation:
One of the minimum requirements when applying the 'risk' theme in PRINCE2 is to assess whether risks could materially impact the
business justification of the project. This assessment is crucial because it directly influences whether the project remains viable and
worth continuing, in alignment with the continued business justification principle.References: PRINCE2 Foundation Manual
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