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In a low-project-maturity organization, the new CEO cannot realize the effective value the PMO brings to the organization.
How should the PMO professional respond to this issue?

A. Turn the PMO into a value management office (VMO) to ensure it will generate value for the organization.
B. Facilitate workshops with key PMO customers to showcase the value delivered and educate them by clarifying potential
benefits.
C. Present the CEO with the PMO charter that was previously endorsed by the executive team.
D. Survey PMO customers to identify what benefits they expect to receive from the PMO.

Answer: B

Explanation:
In organizations with low project management maturity, leadership may lack awareness of the PMO's value.
PMI-PMOCP guidance stresses the importance of active engagement and communication with key stakeholders to demonstrate
PMO contributions. Facilitating workshops involving key PMO customers and stakeholders provides a forum to showcase
successes, clarify the benefits of PMO services, and educate leadership on value realization.
Presenting static documents like the charter (option A) may not effectively convey value. Transforming into a value management
office (option B) might be a strategic direction but requires buy-in and clarity first.
Surveying customers (option D) helps gather data but doesn't proactively communicate value. Workshops create dialogue, build
relationships, and foster mutual understanding, which are crucial for driving executive support in immature environments.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Strategic Alignment and Stakeholder Engagement.

NEW QUESTION # 33 
A PMO professional is tasked with ensuring the organization's competency framework stays relevant to evolving industry trends and
internal strategic needs. Which approach should the PMO professional take to achieve this?

A. Engage external consultants to periodically review and recommend updates to the competency framework when major
industry changes occur.
B. Rely primarily on feedback from internal stakeholders to update the competency framework according to current
organizational challenges.
C. Conduct a one-time assessment of the competency framework and plan to update it every 5 years based on industry
trends.
D. Regularly assess and update the competency framework to align with evolving industry trends and organizational
requirements, ensuring its relevancy.

Answer: D

Explanation:
The Lifecycle Management domain emphasizescontinuous assessment and adaptationof organizational frameworks to maintain
alignment with evolving internal and external contexts. Regularly reviewing and updating the competency framework (Option B)
ensures it remains relevant to industry changes and strategic shifts.
Relying only on internal feedback (Option A) may miss external market or technological trends. A one-time or infrequent update
(Option C) risks the framework becoming obsolete. Relying solely on external consultants (Option D) may lack continuous
engagement and ownership.
PMI guidance promotes aniterative, proactive approachto competency management, integrating multiple data sources for ongoing
relevance.
References:
PMI-PMOCPExam Content Outline, Lifecycle Management Domain
PMI Practice Standard for Project Management Offices (2013), Capability Development Sections PMI PMO Value Ring, Talent
and Competency Management

NEW QUESTION # 34 
A PMO professional has been tasked with assessing and improving the competencies of the PMO team to better support the wide
range of services the PMO provides. For example, the competencies required for a portfolio management service may differ
significantly from those needed for training and mentoring services.
What steps should the PMO leader take to ensure the PMO team's competencies align with the diverse services provided?

A. Rotate PMO team members through various PMO services to gain exposure to different areas, assuming that hands-on



experience alone will develop the necessary skills for each PMO service.
B. Meet with PMO customers to understand their expectations and develop a competency matrix that maps PMO team
members' current skills to the specific needs of each PMO service.
C. Conduct a general competency assessment for the entire PMO team and create a single training program covering basic
project management skills for all team members.
D. Focus only on developing the competencies related to the PMO's most commonly used services, ensuring efficiency in
training and the reduction of costs.

Answer: B

Explanation:
The best practice is toengage PMO customers to understand their expectationsand then develop a competency matrix that aligns
team members' skills with the specific demands of each PMO service (Option C). This targeted approach ensures that competency
development is relevant and service-focused.
Rotations (Option A) and general assessments (Option B) are less strategic and may dilute focus. Limiting development to common
services (Option D) risks neglecting emerging or specialized needs.
PMI-PMOCP Lifecycle Management recommendssystematic competency mapping tied to customer needs and service
requirementsto optimize PMO effectiveness.
References:
PMI-PMOCPExam Content Outline, Lifecycle Management Domain
PMI Practice Standard for Project Management Offices (2013), Competency Management PMI PMO Value Ring, Talent and
Capability Alignment

NEW QUESTION # 35 
A financial services company is working to optimize its PMO service performance by defining clear service- level agreements
(SLAs) with its customers. However, the PMO faces resource limitations, making meeting all customer expectations on time
challenging.
What is the most effective approach for the PMO professional to take when defining SLAs and adjusting them according to the
PMO's resource constraints?

A. Establish uniform SLAs for all PMO customers, ensuring consistency across the organization, regardless of the PMO's
resource limitations or specific customer needs.
B. Set ambitious SLAs to demonstrate the PMO's commitment to delivering high-quality services, even if resources are
limited, and adjust delivery expectations only when delays occur.
C. Develop SLAs that set achievable service levels based on the PMO's current resource capacity and adjust them regularly
as resources fluctuate or customer demand increases.
D. Avoid setting SLAs until the PMO has enough resources to guarantee consistent service delivery across all customers and
projects, preventing the risk of unmet expectations.

Answer: C

Explanation:
SLAs must berealistic and based on current capacityto set proper customer expectations and enable reliable service delivery.
Adjusting SLAs regularly ensures they reflect resource availability and evolving demand, facilitating transparency and trust.
Setting overly ambitious SLAs (Option A) or uniform SLAs ignoring capacity (Option B) risks consistent failure and dissatisfaction.
Avoiding SLAs (Option D) delays accountability and clarity.
PMI-PMOCP Governance standards encouragecapacity-based service agreements that adapt dynamically.
References:
PMI-PMOCPExam Content Outline, Governance Domain
PMI Practice Standard for Project Management Offices (2013), Service Level Management PMI PMO Value Ring, Service
Performance

NEW QUESTION # 36 
A PMO offers a service for managing projects. One of the PMO customers always demands that a specific project manager is
assigned to their projects. However, it is not always possible to accommodate such requests, which causes dissatisfaction.
What should the PMO professional do to improve the delivery of this service?

A. Identify the least-in-demand project managers, assess their individual performance, identify the skills gaps, and tailor
training according to their specific needs.



B. Analyze the reasons behind the customer dissatisfaction and hire more project managers with the required skill sets.
C. Embrace feedback and raise awareness about the consistency of the service delivery with the quality requirements, which
is independent of the project manager assigned.
D. Adjust the service-level agreement (SLA) with customers according to the existing capacity in order to realign their
expectations.

Answer: C

Explanation:
To improve service delivery and manage expectations, the PMO professional shouldembrace customer feedback and emphasize the
consistent quality and standards of service delivery, independent of which project manager is assigned.PMI-PMOCP highlights the
importance of focusing on process and quality rather than individual preferences to maintain fairness and operational efficiency.
While identifying skill gaps (option A), adjusting SLAs (option B), or hiring (option D) are valid considerations, the first step is
managing perceptions and demonstrating that service quality does not depend on specific individuals. This approach promotes
confidence in PMO capabilities and reinforces objective service standards.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Service Delivery and Stakeholder Management.
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