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¢ Programme Management: Develop expertise in programme management best practices, mastering
bEY 71 principles, themes and processes to help organizations manage programmes effectively.

¢ Governance and Control: Gain an in-depth understanding of programme governance, including setting up

NEy 22 and maintaining governance structures, accountability mechanisims and assurance processes to deliver
programime success.
¢ Stakeholder Engagement: Learn how to effectively manage diverse stakeholders, including executives,
FEy 23 sponsors, team members, suppliers and customers, with advanced communication and relationship-building
skills.

¢ Tailoring: Learn how to tailor the MSP 5th edition method to suit the specific needs and context of your
ey 74 programire and organization.

¢ Risk and Issue Management: Acquire advanced knowledge of identifying, assessing and managing risks
hEY 75 and issues that can impact a programme's success.

¢ Problem Solving: Develop expertise in addressing complex programme management challenges and
FEY Z6 resolving issues efficiently and effectively.

¢ Benefits Realization: Master techniques for identifymg, defining, tracking and realizing the full range of
hEY 77 benefits a programme is intended to deliver, with a focus on benefits measurement and realization.

e Resource Management: Learn how to allocate and optimize resources (human, financial and material)
ey 7 8 effectively, even in complex and changing environments, to achieve programime objectives.
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HR #109
Which document is prepared with a purpose to share with stakeholders?

A. Blueprint

B. Programme Plan
C. Business Case
D. Vision

IEfE: D
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The Vision document is prepared specifically to share with stakeholders to communicate the desired future state the programme aims
to achieve. It is a clear, inspirational statement designed to create alignment, motivation, and understanding among all parties
mvolved.

The MSP Practitioner states: "Vision's purpose is to share the idea of better future planned by programme with all stakeholders." It
conveys the strategic intent and overarching goals without delving into technical or detailed delivery plans.

Unlike the Business Case or Blueprint, which are more technical or internal management documents, the Vision serves as a powerful
commumnication tool fostering stakeholder engagement and support from the outset.

HA #110
Here are three statements about the programime justification for the Smart Meter Programme. In which document should the
statements be recorded?

R -

Explanation:

Statement

Document

It is assumed that the Utility Oversight regulator will not introduce a policy that caps prices to reduce the overall profitability of the
programme Business case For each option considered, an estimate of the initial cost of operation was calculated Programme brief
10-15% increase in gas and electricity customers; assuming that market research analysis is indicative of future performance
Financial plan Strategic assumptions that underpin the financial viability of the investment belong in the Business Case.

High-level options analysis and initial costings are features of the Programme Brief developed during

'[dentify the Programme'. Specific growth targets and their financial impact are managed within the Financial Plan

HME #111
For a business transformation programme, which of scenarios will lead to high probability of success?

A. New products or services

B. Changing historical work practices

C. Internal, external and customer behavior

D. Process change affecting technology and structures
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HE #112
Which of following is NOT part of delivering the capability?

A. Start Projects

B. Align projects with benefits realization

C. Governance: Manage and control delivery
D. Gateway reviews

R
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HME #113
Which of following is NOT part of delivering the capability?

A. Start Projects

B. Align projects with benefits realization

C. Governance: Manage and control delivery
D. Gateway reviews
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Gateway reviews are not part of delivering the capability but are governance checkpoints that occur at specific programme
milestones, including the beginning of the programime, key decision points, and closure.

The MSP Practitioner explains: "Gateway reviews happen at beginning of programme, Key decision points of programme and
closure of programire." These reviews are formal assessiments to validate readiness, progress, and compliance with governance
before major transitions, tranche approvals, or programime closure.

Delivering the capability primarily involves initiating projects, managing their delivery under governance frameworks, and ensuring
alignment between project outputs and benefit realization. Governance during delivery includes managing risks, issues, and quality
controls to ensure outputs are produced to specification.

Gateway reviews are designed to provide independent assurance and decision points but are external to the ongoing activities of
capability delivery. Recognizing this distinction helps maintain clarity of roles and processes within programme management, ensuring
focused effort on delivery while maintaining appropriate oversight.
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