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Topic 1

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

Topic 2

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key automation principles within the DevOps toolchain. It focuses on CI
CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative AI in DevOps contexts.

Topic 3

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

Topic 4

Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

Topic 5

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

Topic 6

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

Topic 7

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q63-
Q68):
NEW QUESTION # 63 
Firmly entrenched silos and a combative relationship between Dev and Ops is an example of:

A. Low trust
B. Change fatigue
C. Cultural debt
D. Poor leadership

Answer: C

Explanation:
Cultural debt-not just low trust or poor leadership-best describes the scenario of entrenched silos and combative Dev/Ops relations.
* Cultural debt leads to resistance to new ways of working, lack of cooperation, and a focus on individual rather than collective
success.
Why not the others?
* Low trustandpoor leadershipare symptoms of cultural debt.
* Change fatigueoccurs after repeated failed initiatives; here, the core issue is cultural stasis.
Reference/Extract:
"DevOps transformation often fails without addressing cultural debt. Breaking down silos, building shared understanding, and
changing incentives are essential for sustainable change."



-DevOps Handbook,State of DevOps Report, PeopleCert DevOps Foundation v3.6 Section 3.4

NEW QUESTION # 64 
Which of the following could encourage the sharing of tools, knowledge, discoveries and lessons learned between development and
operational teams?

A. Common workspaces
B. Simulations
C. All of the above
D. Hackathons

Answer: C

Explanation:
PeopleCert outlines multiple methods to encourage sharing and collaboration:
* A: Common workspaces promote informal communication and rapid problem-solving.
* B: Hackathons provide an engaging environment for innovation, cross-functional teamwork, and sharing solutions.
* C: Simulations (e.g., Game Days) allow teams to practice scenarios, learn from each other, and share insights in a low-risk setting.
Each of these fosters trust, transparency, and mutual learning. Using them together can amplify cultural change and skill growth.
Thus,D-All of the above-is correct.
References:
PeopleCert DevOps Foundation v3.6 - Collaboration and Sharing Practices The DevOps Handbook- Encouraging Knowledge
Sharing

NEW QUESTION # 65 
Which of the following is NOT an example of a feedback loop?

A. Peer review of changes
B. Product
C. Monitoring/event data
D. Dashboards

Answer: B

Explanation:
Feedback loops are mechanisms that provide information to earlier stages in the process, enabling adjustments and improvements.
* A: Dashboards provide real-time visibility into system health, deployment status, and other key metrics, allowing quick corrective
action.
* B: Monitoring and event data supply operational insights (latency, errors, resource utilization) that inform both Dev and Ops.
* C: Peer review of changes allows early detection of issues before integration, improving code quality and reducing defects.
D-Product-isnota feedback mechanism. The product is the outcome of development and delivery; while customer feedback on a
product can be part of a loop, the "product" itself is not the mechanism delivering actionable information upstream.
Thus,Dis the correct choice for "NOT" a feedback loop.
References:
PeopleCert DevOps Foundation v3.6 - Feedback Loops and Examples
The DevOps Handbook- Visibility and Telemetry
Accelerate- Fast Feedback and Quality Improvement

NEW QUESTION # 66 
Which of the following would enable an IT organization to consolidate gains from a DevOps pilot?

A. Hiring new people to expand the DevOps program
B. Introducing more advanced tools and techniques
C. Sharing lessons learned
D. Rewarding the people who participated in the pilot

Answer: C



Explanation:
After a DevOps pilot, consolidating gains requirescapturing and sharing lessons learnedso that other teams can benefit from
successes and avoid repeating mistakes.
This practice supports scaling DevOps practices across the organization by creating a shared knowledge base and promoting
continuous improvement.
A(rewards) can motivate but doesn't spread the learning.B(hiring) may expand resources but doesn't ensure knowledge
transfer.D(advanced tools) may enhance capability but should come after understanding what worked in the pilot.
Thus,Cis the most effective action for consolidating pilot gains.
References:
PeopleCert DevOps Foundation v3.6 - Scaling and Consolidating DevOps
The DevOps Handbook- Pilot to Organization-Wide Adoption

NEW QUESTION # 67 
IT Operations have created a set of centralized platforms and tooling services that any dev team can use to be more productive using
guidance fromThe DevOps Handbook.
Which of the following key characteristics does it have?

A. A deployment pipeline that automatically runs code quality and security scanning tools
B. All of the above
C. Deploys applications into known good environments with production monitoring
D. A shared version control repository with pre-blessed security libraries

Answer: B

Explanation:
Acentralized platformin DevOps provides standardized, reusable services to development teams, improving productivity and
reducing duplication. Characteristics include:
* A: Centralized version control with approved security libraries promotes consistent and secure coding practices.
* B: Automated pipelines that include quality and security scans ensure compliance and quality are built- in, not bolted on.
* C: Deployment to validated environments with monitoring enables quick detection and resolution of issues.
Since all three characteristics (A, B, C) are described in PeopleCert andThe DevOps Handbookas best practices,D-All of the
above-is correct.
References:
PeopleCert DevOps Foundation v3.6 - Platform Engineering
The DevOps Handbook- Internal Platforms and Standardization

NEW QUESTION # 68
......
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