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Is ISO 14000 a series of environmental standards?

® A No, it is a series of risk management standards including achieving objectives

® B. Yes, it is a series of environmental standards including life cycle analysis

e C. Yes, it is a series of information security standards including financial information
¢ D. No, it is a series of quality standards including continuous improvement

IEf#: B

fiR e«

Comprehensive and Detailed Explanation (paraphrased from CIPS LAM?2 content) CIPS LAM2 describes key international
standards that can be used in specifications.

*ISO 14000 series - focuses on environmental management systems. It includes frameworks and guidance to help organisations
reduce negative environmental impacts, comply with regulations, and continually improve environmental performance. Typical
concepts include:

* Environmental policy and planning

* Environmental performance monitoring

* Life cycle thinking / analysis

By contrast:

*1SO 9000 series - quality management and continuous improverment.

* ISO 27000 series - information security.

*ISO 31000 - risk management.

So:

* Option B is correct: ISO 14000 is about environmental standards and explicitly includes life cycle analysis / life cycle
considerations.

* The other options incorrectly associate ISO 14000 with quality, information security, or risk management.

Specifications in procurement can reference ISO 14000 requirements to embed environmental sustamnability criteria into supplier
requirements.

Relevant CIPS LAM2 areas:

* Use of standards (ISO 9000, ISO 14000 etc.) in specifications

* Environmental management and sustainability requirements

* Life cycle and environmental performance in defining business needs
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Which of'the following are advantages of zero-based financial budgeting?
Use of previous year figures

Emphasis on short-term planning

Budget treated as flexible

Focus on operational issues

A. 2 and 4 only
B. 1 and 2 only
C. 1 and 4 only
D. 3 and 4 only

IEf#: D
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Detailed Explanation:

Zero-based budgeting emphasizes starting from scratch and justifying all expenses.

3 (Budget flexibility): Ensures resources are allocated dynamically based on needs.

4 (Focus on operational issues): Encourages alignment with operational priorities rather than historical trends.

Using prior figures (1) is contrary to zero-based budgeting principles. Reference: CIPS Level 4, Financial Planning and Budgeting,

M #176

A company has installed a new piece of capital equipment but needs to arrange a maintenance contract for three years. The
company wants to know as accurately as possible what this price will be for the full contract. What would be an appropriate type of
pricing mechanism to use when asking suppliers to quote prices?



A. Cost plus percentage fee

B. Cost plus fixed fee

C. Fixed price

D. Fixed price with adjustment for inflation

EM: D
-

Detailed Explanation:A fixed price with adjustment for inflation provides cost predictability while accounting for potential increases
due to inflation. This strikes a balance between fixed costs and market realities. Reference: CIPS Level 4, Pricing Strategies.

HE #177
According to Porter's value chain, which of the following activities is categorised as support activity?

A. Product warranties and special services

B. Storage of raw materials

C. Distribution of products from factory to retailer

D. Supervising the production line

E. Develop digital SRM technology to manage suppliers better

Ef#: E

fE L
Primary activities consist of nbound logistics, operations, outbound logistics, sales & marketing, service.

Second activities consist of firm infrastructure, human resource management, technology development and procurement Graphical
user interface, diagram Description automatically generated

Value Chain Analysis

$ Firm Infrastructure  Management. finance, legal. planning

=

'..% Human Resource Professional development, employee relations, performance
O Managemem appraisals, recruiting, competitive wages, training programs
==

=

W

inbound Outbound Marketing
Logistics Logistics and Sales

=Pricing
s Communicaton
« Promotion

= Produdts based
AT cOMMLTHIY
St

= Low prices

=

Primary Activities

Support activities (also known as secondary activities) include Firm infrastructure, Human resource management, Technology
development and Procurement. Developing digital SRM technology to manage suppliers better is Technology development.
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HA #178
Which of the following describes a purpose of financial modelling in procurement?

F
®

A. Tt helps organisations to agree on the correct contractual terms and conditions with a supplier

B. It allows an organisation to better understand the suppliers within the market

C. It can help determine the most appropriate route to market for a set of requirements

D. It helps procurement professionals forecast budgets, profitability ratios and returns on investments that may exist

: D
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