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HEE #51
Which stage in the automation implementation strategy involves selecting critical quick wins and important low-hanging fruits for initial
focus?

A. Second implementation wave
B. Third implementation wave
C. Pilot phase

D. Final wave

e C

CEF

ThePilot phaseis the stage in the automation implementation strategy where organizations focus onquick wins andlow-hanging fiuits-
those automation opportunities that areeasy to implement,carry minimal risk, and candeliver immediate, visible value. These
processes typically havelow complexitybuthigh impact, such as frequent, repetitive, rules-based tasks.

The purpose of the Pilot phase is to build early momentum, validate the chosen automation tools and methodology, and
createinternal success stories. These successes help establish credibility for the automation program, gain stakeholder trust, and
generate enthusiasm for further automation expansion.
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By starting with manageable and well-scoped automations, teams can also fine-tune their implementation practices, identify potential
pitfalls, and standardize governance and documentation practices for future waves. These learnings serve as afoundationfor scaling
autormation in subsequent phases such as the second and third waves, which typically involve more complex or cross-functional
processes.

Skipping or mismanaging the Pilot phase can lead to early failures, resistance, and slow adoption. Therefore, it is essential to choose
this phase's automation candidates carefully based onbusiness valueandease of implementation.

EE #52
What is the primary focus of the "Business Case and Technical Validation" stage?

A. Analyzing the As-Is process

B. Creating documentation for project closure

C. Evaluating business value, complexity, and feasibility of automation
D. Building the automation and testing it

HE: C

MY

TheBusiness Case and Technical Validationstage focuses onevaluating the business value, complexity, and feasibilityof the proposed
automation candidates. It is an essential checkpoint before any development begins, ensuring that the chosen processes are both
valuable and technically viable.

In this stage, theAutormation Business Analystassesses the potentiaROL cost-benefit analysis, and strategic alignment with business
goals. Meanwhile, theSolution Architectevaluates thetechnical feasibility, identifying access needs, integration points, and potential
risks.

By assessing these factors upfront, this stage helps prioritize processes that offer the highest value and are achievable within the
project's constraints. It also ensures stakeholder alignment on why a process is being automated and how it will deliver measurable
benefits.

HE#53
What is the role of the Automation Developer in the Automation Implementation Methodology?

A. Managing internal escalations

B. Performing business case validation

C. Defining access and infrastructure needs

D. Building autormation workflows and resolving UAT defects

HEe. D

ME:

TheAutomation Developeris responsible forbuilding the automation workflowsin accordance with the Solution Design Document
(SDD) and the Process Definition Document (PDD). Their work includes followingUiPath best practices, ensuring reusability,
scalability, and maintainability of code, and integrating various UiPath components likeStudio,Orchestrator, andDocument
Understandingif needed.

In addition to development, the developer is also responsible for fixing anydefects found during UAT, ensuring that the automation
meets business requirements before being deployed to production. Throughout the development and Hypercare stages, they may
also make improvements or handle minor changes based on stakeholder feedback.

The Automation Developer also plays a key communication role by keeping theproject managerandsolution architectinformed of any
blockers, changes, or risks. Their ability to transform business requirements into effective automation is critical to the project's
success.

EE #54
Which of the following best describes a benefit of having a structured automation implementation methodology?

A. Increases manual intervention in processes

B. Reduces dependency on documentation

C. Ensures consistent quality and faster implementations
D. Allows skipping of UAT phase



He: C

Y.

Having astructured automation implementation methodology, like UiPath's, ensuresconsistent quality, faster and more reliable
implementations, and smootherhandoffs between teams. By following a defined sequence of stages - from Kickoff to Project
Closure - teans can operate with clarity and efficiency.

This methodology reduces ambiguity, improves collaboration between business and technical teams, and provides a framework for
issue escalation and risk management. It also ensures that each process is thoroughly analyzed, designed, built, and validated before
moving to production.

Without such structure, projects may suffer from misalignment, unclear responsibilities, delays, or quality issues. A strong
methodology acts as a roadmap for delivering automation in a scalable, repeatable, and maintainable way.

HEE #55
What is the purpose of the Kickoff stage in the UiPath Automation Implementation Methodology?

A. To start development activities and build automation workflows

B. To align with the Client Team on project expectations and prepare for implementation
C. To performuser testing and gather feedback

D. To validate the success of the completed automation

He: B

Y.

TheKickoff stagein the UiPath Automation Implementation Methodology serves tolay out and align expectationsbetween theClient
Teamand thelmplementation Teambefore any development begins. It is the first formal step in the automation lifecycle and sets the
foundation for successful project execution.

During this stage, stakeholders review theStatement of Work (SOW), clarify roles and responsibilities, definchigh-level project
scope, discusstimeline and milestones, and identifyaccess and infrastructure requirements. Key participants in this stage include
theProject Manager,Solution Architect, and Infrastructure Engineer.

This stage is crucial to ensure all teams are on the same page regarding deliverables, communication plans, risk management, and
collaboration protocols. A well-conducted Kickoff stage helps mitigate misunderstandings later in the project and ensures that the
implementation starts on solid ground.
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