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HMA #70
The horizontal bar of the T-shaped professional describes what?

A. Professional techniques of a business analyst.

B. The variants of a business analyst.

C. The multi-disciplinary breadth of skill and knowledge
D. The deep and specific domain knowledge

EfE: C

fEERHL:

The T-shaped professional model is used in business analysis to describe the ideal mix of skills and knowledge. The 'T shape
consists of a vertical bar and a horizontal bar. The vertical bar represents the deep and specific domain knowledge or core expertise
(e.g., business analysis techniques, specific industry knowledge). The horizontal bar (the top of the 'T') represents the multi-
disciplinary breadth of skill and knowledge that an individual can apply to various situations. This breadth includes soft skills like
commumnication, facilitation, leadership, and a broad understanding of different business areas (like finance, operations, IT, and
strategy). It is this breadth that allows the business analyst to collaborate effectively across different teams and disciplines,
understand the context of the change, and recommend truly holistic solutions.

(Reference: BCS Foundation Certificate in Business Analysis / BCS Business Analysis Practice - Competencies of a Business
Analyst)

HE#T
Which of'the following diagrams helps the business analyst to document a range of issues that have been uncovered about a business
situation?

A. The use case diagram.

B. The 'to be' process model.
C. The business activity model
D. The rich picture.

IEf#: D

R #72
The entity relationship model below shows the relationship between Customer and Order.

Which of the following business rules is correct?

e A. A customer may never place an order

e B. Anorder need not be placed by a customer.
e C. Anorder may be placed by many customers.
e D. A customer may place many orders.

IEf#: D
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HE#73
In which of the following circunnstances is supplier power high?

A. When there are relatively few customers.
B. When alternatives are readily available.
C. When switching costs are low.

D. When the supplier brand is powerful.

IEf#: D

H #74

The following is a list of statements concerning investigation techniques

a. Questionnaires are an effective way of developing rapport with the business users.
b. Workshops are an effective way of obtaining user buy-in and acceptance.

c. Protocol analysis involves following a user for a period to find out what they do.
d. Scenarios can be used as an effective basis for the development of prototypes.
Which of'the following is correct?

Ef#:

A. Statements a and d are incorrect, statements b and ¢ are correct
B. Statements a and ¢ are incorrect, statements b and d are correct.
C. Statements b and ¢ are incorrect, statements a and d are correct.
D. Statements ¢ and d are incorrect, statements a and b are correct.
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