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IASPStrategy Planning Professional Exam 52 SPP & Bk [ & (Q60-Q65):

E Y #60
What is the key activity when working with middle management on strategic plan implementation?

A. Listening to staff problens

B. Building buy-in and ownership of the strategy
C. Understanding the departmental objectives
D. Commumicating the strategy and issues

Ef#E: B

AR :

Middle management plays a critical role in bridging senior leadership and frontline employees during strategic plan implementation.
The key activity in working with middle management isbuilding buy-in and ownership of the strategy. Ownership motivates middle
managers to actively champion the strategy, align team efforts, and ensure that operational actions support strategic goals. The IASP
SPP curriculum emphasizes that without genuine commitment from middle managers, strategic plans often fail during execution.
Middle managers are accountable for translating strategic intent into specific tasks and maintaining momentum. While communication
and understanding objectives are important, these support activities are secondary to securing ownership to drive

performance #IASP SPP Study Guide - Implementation Leadership#
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#Kotter, Leading Change#

H #61
An organization's choice to lower quality standards via budget cuts, rather than investing so as to achieve higher quality standards, is
an exanmple of

A. shifting the burden.
B. escalation.

C. eroding goals.

D. motivation.

Ef#: C

TR

Eroding goalsrefers to the gradual lowering of performance or quality standards to cope with challenges or budget constraints, which
undermines long-term strategic success. Rather than investing to improve quality, the organization reduces expectations to fit limited
resources. This can become a dangerous cycle leading to deteriorated products, services, and competitiveness. The IASP SPP
curriculum highlights eroding goals as a common pitfall in strategy implementation, emphasizing the need to maintain high standards or
mnovate rather than compromise quality.#IASP SPP Study Guide - Strategy Risks and Pitfallst##Senge, The Fifth Discipline#

HA #62
Which of the following is MOST responsible for changing organization culture to better align it with a new strategy?

e A Consultant retained to lead the effort

¢ B. Planning team

¢ C. Chiefexecutive officer and the senior management team
¢ D. Human resources department

Ef#: C

fEE L2

Thechief executive officer (CEO) and senior management teamhold primary responsibility for changing organizational culture to align
with new strategic directions. Their leadership behaviors, decisions, and communications set the tone and expectations that influence
culture. The IASP SPP framework emphasizes that cultural transformation requires visible and sustained commitment from top
leaders who model desired values and allocate resources accordingly. While HR and consultants can facilitate initiatives, the
authority and influence of senior leadership are essential to embed cultural change and ensure organizational-wide adoption. #IASP
SPP Study Guide - Culture Change##K otter, Leading Change#

HH #63
Which of the following results is an indicator a leader is a strong motivator?

A. Followers' actions.

B. The results (outcomes) yet to be realized.

C. The number of followers undergoing self-development.
D. Followers' willingness to listen.

IEf#E: A

AR :

A strong motivator is best indicated byfollowers' actions, which demonstrate commitment, engagement, and effort toward goals.
While listening and self-development are positive signs, observable behaviors provide concrete evidence of motivation. The IASP
SPP curriculum stresses that leadership effectiveness is measured by the extent to which followers translate inspiration into
productive action, thereby advancing strategic objectives. Leaders who motivate successfully foster environments where followers
are proactive and aligned with organizational goals #IASP SPP Study Guide - Leadership##Goleman, Emotional Intelligence in
Leadership#



HR #64
People are MOST likely to be influenced by a leader's

A. Passion and emotions.
B. Actions and behaviors.
C. Style and personality.

D. Statements and vision.

IEf#: B

TR

People are primarily influenced by a leader'sactions and behaviors, which demonstrate values and build trust. The IASP SPP
curriculum emphasizes that authentic leadership is shown through consistent behavior, which inspires and motivates more than words
or charisma alone. Actions align vision with reality and drive organizational culture. #IASP SPP Study Guide -
Leadership##Goleman, Emotional Intelligence#
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