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473. Frage 
Which tool or technique is used in validating the scope of a project?

A. Facilitated workshops
B. Interviews
C. Inspection
D. Meetings

Antwort: C

474. Frage 
Which is not a part of the project cost baseline but is included in the project budget?

A. Activity Cost Contingency Reserve
B. Management Overheads
C. Project ManagementPlaning
D. Management Contingency Reserve

Antwort: D

Begründung:
The difference between the Cost Baseline and Funding requirement at Project completion is Management Contingency Reserve.
Management Contingency Reserve is not part of project cost baseline.

475. Frage 
Verification of project deliverables occurs during which process?

A. Close Project or Phase
B. Develop preliminary project scope statement
C. Create WBS
D. Develop project charter

Antwort: A

476. Frage 
By the end of the first sprint, a project lead notices that one of the team members is not performing very well.
Which form of communication should the project lead use to handle the situation?

A. Informal verbal communication, such as a conversation
B. Informal written communication, such as a friendly reminder
C. Formal written communication, such as an email with a copy sent to the manager
D. Formal verbal communication, such as a conversation at the end of the sprint retrospective

Antwort: D

477. Frage 
An organization delivered a software package to three high-profile clients. The project manager is now reviewing client feedback.
Against what should the project manager compare this feedback?

A. Project closeout checklist
B. Organizational process assets
C. Stakeholder engagement plan
D. Acceptance criteria

Antwort: D
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......
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