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To be eligble for the APICS CSCP Exam, candidates must have at least three years of supply chain management experience and a
bachelor's degree or international equivalent, or five years of supply chain management experience without a bachelor's degree.
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all three modules to earn the APICS CSCP Certification. CSCP exam is computer-based and consists of 150 multiple-choice
questions. Candidates have four hours to conplete the exam.
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For candidates who will attend the exam, some practice is quite necessary. Our CSCP training materials contain both questions and
answers, and you can have a quickly check after practicing. CSCP training materials cover most knowledge points for the exam, and
you can have a good command of the exam if you choose us. Besides, in the process of ing, you professional ability will also be
improved. We offer you free update for 365 days if you buying CSCP Exam Dumps fromus. And the latest version will be sent to
your email automatically.

APICS Certified Supply Chain Professional Sample Questions (Q628-Q633):

NEW QUESTION # 628
Which of the following strategies is most appropriate for managing unknown risks in a global supply chain?

A. Vertical integration

B. Investing in redundancy

C. Technology ntegration with suppliers
D. Strengthening supplier relationships

Answer: B

Explanation:

Investing in redundancy is the most appropriate strategy for managing unknown risks in a global supply chain. Here's a detailed
explanation:

* Unknown Risks: These are risks that cannot be predicted or quantified accurately, such as natural disasters, political instability, or
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sudden supply chain disruptions.

* Redundancy Strategy:

* Multiple Suppliers: Engaging multiple suppliers for critical components to ensure that if one supplier fails, another can step in.
* Backup Inventory: Keeping additional inventory at strategic locations to buffer against supply disruptions.

* Diversified Sourcing: Sourcing from different geographic locations to mitigate regional risks.

* Risk Mitigation: Redundancy helps in spreading risk across multiple sources and ensures continuity in the supply chain despite
unforeseen events.

* Resilience: Building redundancy into the supply chain enhances resilience, enabling the company to respond and recover quickly
from disruptions.
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NEW QUESTION # 629
Which of'the following situations is an example of postponement?

A. Shipments are broken down into small groups for reshipment.
B. Shipments are consolidated immediately for reshipment.

C. Production begins after a customer order is received.

D. Partially assembled goods are assembled at a later stage.

Answer: D

NEW QUESTION # 630
What are the steps in the supplier relationship process?

A. Measure, procure, fulfill, model
B. Measure, fulfill, document, model
C. Source, document, manage

D. Source, procure, fulfill, manage

Answer: D

Explanation:

* Source: This is the mitial step in the supplier relationship process, where the company identifies and evaluates potential suppliers.
The goal s to find suppliers that can meet the company's quality, cost, and delivery requirements.

* Procure: After sourcing, the company moves to procurement, which involves negotiating contracts and purchasing materials or
services from the selected suppliers.

* Fulfill: This step involves the supplier delivering the goods or services as per the agreed terms and conditions. It includes logistics,
quality checks, and ensuring that the supply meets the company's

* demand.

* Manage: Effective management of supplier relationships includes ongoing performance monitoring, communication, and
collaboration to ensure continuous improvement and address any issues that arise.

It also involves developing long-term partnerships and strategies for mutual growth.

References:
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Cengage Leaming,

* Van Weele, A. J. (2018). Purchasing and Supply Chain Management: Analysis, Strategy, Planning and Practice. Cengage

Learning.

NEW QUESTION # 631
After identifying the potential causes for delays in communicating demand information up the supply chain, the trading partners should
take which of the following actions?

e A Implement a higher-speed data communications network.
e B. Identify the root causes for the delays.
e (. Change procedures so data is communicated more frequently.



D. Map and analyze the value stream

Answer: B

NEW QUESTION # 632
Which of'the following activities is an aspect of proper demand management?

A. Facilitating the use of resources to meet demand
B. Using demand to calculate takt time

C. Prioritizing shop orders to meet demand

D. Considering all sources of demand

Answer: A

Explanation:
Section: Mixed questions

NEW QUESTION # 633
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