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E i #586
Administer Procurements is part of which Process Group?

A. Plarning
B. Closing

C. Monitoring and Controlling
D. Executing

EfE: C

B #587

Project management processes ensure the:

A. effective flow of the project throughout its life cycle
B. efficient means to achieve the project objectives

C. alignment with organizational strategy

D. performance of the project team

Ef: A

fEEL:

Section: Volume B

Explanation:

Project management processes. These processes ensure the effective flow of the project throughout its life cycle. These processes
encompass the tools and techniques mvolved in applying the skills and capabilities described in the Knowledge Areas (Sections 4

through 13)

R #588
All testing on a project has been performed successfully and all acceptance criteria have been met. What is the next step?

e A. Watt for the next sprint.

¢ B. Set up a meeting with the sponsor.
e C. Set up a go/no-go meeting,

e D. Deliver the product.

IEfE: D

E M #589
What type of planning is used where the work to be accomplished in the near term is planned in detail, while work in the future is

planned at a higher level?

¢ A. Dependency determination
¢ B. Short term planning

e C. Finish-to-start planning

¢ D. Rolling wave planning

IEf#: D
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Explanation/Reference:

Explanation:

6.2.2.2 Rolling Wave Planning

Rolling wave planning is an iterative planning technique in which the work to be accomplished in the near term is planned in detail,
while the work in the future is planned at a higher level. It is a form of progressive elaboration.

Therefore, work can exist at various levels of detail depending on where it is in the project life cycle. During early strategic planning,
when information is less defined, work packages may be decomposed to the known level of detail. As more is known about the
upcoming events in the near term, work packages can be decomposed into activities.

I #590
A project manager is reviewing the change requests for project documents, deliverables, and the project plan. In which project
management process does this review belong?

A. Monitor and Control Project Work
B. Perform Integrated Change Control
C. Direct and Manage Project Work
D. Close Project or Phase

H
R

: B

B #591
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