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Keeping in view, the time constraints of professionals, our experts have devised OGBA-101 dumps PDF that suits your timetable
and meets your exam requirements adequately. It is immensely helpful in enhancing your professional skills and expanding your
exposure within a few-day times. This TOGAF Business Architecture Foundation brain dumps exam testing tool introduces you not
only with the actual exam paper formation but also allows you to master various significant segments of the OGBA-101 syllabus.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Development of a Business Architecture: This topic explains how a Business Architecture is developed
with the TOGAF ADM.

Topic 2
TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.

Topic 3
Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.

Topic 4
Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
business architects learn how to apply organization mapping when developing a Business Architecture.

Topic 5
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.
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(OGBA-101) exam in less time. VCE4Dumps also offer the best self-assessment software so besides memorizing OGBA-101
Exam Questions, applicants put their learning to the test and reduce their chances of failure in the real TOGAF Business Architecture
Foundation Exam (OGBA-101) examination.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q57-Q62):
NEW QUESTION # 57 
Consider the following example value stream:
Which of the following statements is most correct?

A. The value stream is decomposed into five sequential events.
B. The value stream is decomposed into five value stream stages
C. The value stream is mapped to five subsidiary value streams.
D. The value stream consists of five sequential subprocesses.

Answer: B

Explanation:
According to the TOGAF Series Guide to Value Streams (Version 1), a value stream stage is defined as "a distinct part of a value
stream that represents a group of activities contributing to an overall result" 5. A value stream stage can be expressed as a noun
phrase that indicates what outcome or state is achieved by completing the stage5. For example, some possible value stream stages
are "Product Ordered", "Payment Processed", or
"Customer Satisfied". The example value stream shows how an online retailer creates and delivers value for its customers by
performing five value stream stages: "Acquire Retail Product", "Advertise Channels",
"Display Products", "Enable Selection", "Process Payment", and "Deliver Product(s)" 5. Therefore, the value stream is decomposed
into five value stream stages.
https://pubs.opengroup.org/togaf-standard/business-architecture/value-streams.html Table 1: Acquire Retail Product Value Stream
Stages

NEW QUESTION # 58 
In what TOGAF ADM phase is the organization map linked built out with the detail and relationships to overviews in order to
understand the needs of the organization?

A. Preliminary Phase
B. Phase E
C. Phase B
D. Phase A

Answer: D

Explanation:
Phase A (Architecture Vision) of the TOGAF ADM builds out initial organizational maps to understand high-level organizational
needs and link them to architecture goals. This step provides foundational insight that informs subsequent phases, particularly for
stakeholder alignment.
Reference:
In TOGAF, Phase A (Architecture Vision) is where the organization map is developed in detail and linked to overviews to
understand the organizational needs. This phase focuses on:
Defining the scope of the architecture: This includes identifying the parts of the organization that will be affected by the architecture
and the timeframe for the architecture development.
Identifying stakeholders and their concerns: Understanding the needs and expectations of different stakeholders is crucial for
developing an architecture that meets their requirements.
Creating a high-level architecture vision: This vision outlines the desired future state of the architecture and how it will support the
organization's strategic goals.

NEW QUESTION # 59 
What component of the Architecture Repository is an architectural representation of SBBs supporting the Architecture Landscape?
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A. Solutions Landscape
B. Solutions Continuum
C. Solutions Library
D. Solutions Repository

Answer: B

Explanation:
In the context of the TOGAF Architecture Repository, the Solutions Continuum represents an architectural representation of
Solution Building Blocks (SBBs) supporting the Architecture Landscape. It provides a view of the available and implemented
solutions that can be used or adapted for new initiatives.

NEW QUESTION # 60 
Which of the following is the element of a value stream stage that describes the state change that triggers the value stream stage?

A. Baseline state
B. Starting point
C. Gating stage
D. Enhance criteria

Answer: C

Explanation:
In the context of value stream stages, a gating stage is the element that describes the specific state change which triggers the next
stage of the value stream to begin. It acts as a checkpoint that ensures that certain criteria are met before the process can proceed to
the next phase.

NEW QUESTION # 61 
Which of the following is a benefit of organization mapping?

A. An organization map improves strategic planning.
B. An organization map highlights inefficiencies and reduces operational costs.
C. An organization map can be reused for training and employee development.
D. An organization map improves the ability to consume, process, and deliver information.

Answer: A

Explanation:
Organization mapping is a technique used to represent the structure and relationships within an organization. Here's a detailed
explanation of its benefits, particularly for strategic planning:
Organization Mapping:
Organization maps visually represent the hierarchical structure of an organization, including departments, teams, and reporting
relationships. They provide insights into how the organization is structured and how different parts interact.
Benefits for Strategic Planning:
Alignment with Strategy: An organization map helps in aligning organizational structure with strategic goals. By understanding how the
organization is structured, leaders can ensure that resources are allocated efficiently and that the organizational design supports the
strategic objectives.
Identifying Gaps and Overlaps: Organization maps highlight areas where there might be gaps or overlaps in roles and responsibilities.
This information is crucial for making strategic decisions about restructuring or reallocating resources.
Improving Communication: By clearly depicting the organizational structure, these maps improve communication and collaboration
within the organization. This is particularly important for strategic planning, as it ensures that all parts of the organization are aligned
and working towards the same goals.
TOGAF Reference:
Phase B: Business Architecture: Organization mapping is a key activity in this phase, where the current organizational structure is
analyzed to ensure it supports the business strategy and architecture vision.
Strategic Planning: TOGAF emphasizes the importance of aligning the business architecture with strategic planning. Organization
maps are tools that facilitate this alignment by providing a clear representation of the organizational structure.
In summary, organization mapping improves strategic planning by providing a clear, visual representation of the organizational
structure, helping to align resources and design with strategic goals.
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