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The pass rate is 98.65%, and we pass guarantee and money back guarantee if you fail to pass the exam by using ECBA leaming
materials of us. We have a broad market in the world with the high quality of ECBA exam dumps, and if you choose us we will help
you pass the exam just one time. In addition ECBA Training Materials of us also have fiee update for one year after purchasing. We
also have the professional service stuff to answer all questions of you. If you have a try, you will never regret.

By reviewing these results, you will be able to know and remove your mistakes. These ECBA practice examns are created as per the
pattern of the ECBA real exammnation. Therefore, Entry Certificate in Business Analysis (ECBA) (ECBA) mock exam takers will
experience the real exam environment. It will calm down their nerves so they can appear in the [IBA ECBA final test without anxiety
or fear.
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ECBA exam study material have a 99% pass rate. What does this mean? As long as you purchase ECBA exam simulating and you
are able to persist in your studies, you can basically pass the exam. This passing rate is not what we say out of thin air. This is the
value we obtained from analyzing all the users' exam results. It can be said that choosing ECBA study engine is your first step to pass
the exam. If your job is very busy and there is not much time to specialize, and you are very eager to get a certificate to prove
yourself, it is very important to choose our ECBA Exam simulating, I know that the 99% pass rate of ECBA exam must have
attracted you. Do not hesitate anymore. You will never regret buying ECBA study engine!

The International Institute of Business Analysis (IIBA) is a professional organization that ains to promote and develop the business
analysis profession globally. One of the ways they do this is through their certification program, which includes the Entry Certificate in
Business Analysis (ECBA). The ECBA Certification is an entry-level certification that recognizes individuals who have foundational
knowledge and understanding of the business analysis profession.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions
(Q154-Q159):

NEW QUESTION # 154
Which task is performed when the business analyst (BA) ensures that stakeholders have a shared understanding of the outcomes of
elicitation?

A. Communicate business analysis information
B. Manage stakeholder collaboration

C. Confirm elicitation results

D. Conduct elicitation

Answer: C
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NEW QUESTION # 155
‘Which of the following tasks is part of the business analysis planning and monitoring knowledge area?

A. Plan stakeholder engagement
B. Trace requirements

C. Assess solution limitations

D. Analyze current state

Answer: A

NEW QUESTION # 156
Which of'the following are criteria used to determine quality requirements relationships?

A. Necessary, consistent, correct
B. Penalty, benefit, cost

C. Necesstty, validate, derive

D. Complexity, stability, status

Answer: A

Explanation:

Quality requirements relationships are determined by criteria that ensure the requirements are findamentally sound. These criteria
nclude:

* Necessary : The requirement must be essential to meet the business need or opportunity.

* Consistent : The requirement must not conflict with other requirements.

* Correct : The requirement must accurately describe the functionality that will meet the business need or opportunity.

These criteria help in ensuring that the quality requirements are aligned with the business objectives and can be effectively
implemented and managed.

The criteria for determining quality requirenments relationships are aligned with the best practices in business analysis as described in
the BABOK Guide and other learning resources provided by the International Institute of Business Analysis (IIBA) 12 .

NEW QUESTION # 157
Which technique represents a small, concise statement of functionality or quality needed to deliver value to a specific stakeholder?

A. User stories

B. Business case

C. Scope modelling
D. Lessons learned

Answer: A

Explanation:
Explanation/Reference: https://blog, thyzics.net/fibaar/ba-techniques-user-stories

NEW QUESTION # 158
(When inplementing performance improvements within a process, what is the purpose of utilizing the lessons learned technique?)

A. Delaying documentation until the end of the mitiative so the team can stay fast paced
B. Keeping lessons learned confidential within a business analysis team

C. Providing the lessons learned to consultants for feedback

D. Applying the insights from past experiences to shape current and future initiatives

Answer: D

Explanation:
The correct answer is C . BABOK describes Lessons Learned as a technique used to identify changes to business analysis



processes and deliverables, as well as successes that can be incorporated into future work

. The purpose is to use experience from what happened before to improve current practice and influence future initiatives.

Option A is incorrect because getting consultant feedback may happen in some situations, but it is not the purpose of the lessons
learned technique in BABOK. The focus is organizational learning and improverment.

Option B is incorrect because lessons learned are not meant to be kept confidential within only the BA team.

Their value comes from sharing relevant insights so processes and outcomes can improve more broadly.

Option D is incorrect because lessons learned are meant to support improverent, not delay documentation unnecessarily. In many
environments, especially iterative ones, learning is captured and applied continuously rather than postponed until the very end.

NEW QUESTION # 159

Our ECBA exam simulation is accumulation of knowledge about the exam strictly based on the syllabus of the exam. They give users
access to information and exam, offering simulative testing environment when you participate it like in the classroom Besides,
contents of ECBA study guide are selected by experts which are appropriate for your practice in day-to-day life. It is especially
advantageous for busy workers who lack of sufficient time to use for passing the ECBA Preparation materials. And as the high pass
rate of more than 98%, you will pass for sure with it.
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