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Life is full of choices. Selection does not necessarily bring you happiness, but to give you absolute opportunity. Once missed
selection can only regret. itPassdsure's CIPS L5M7 exam training materials are necessary to every I'T person. With this materials, all
of'the problens about the CIPS L5SM7 will be solved. itPass4sure's CIPS LSM7 exam training materials have wide coverage, and
update speed. This is the most comprehensive training materials. With it, all the IT certifications need not fear, because you will pass
the exam

CIPS L5M7 Exam Syllabus Topics:

Topic Details

¢ Understand Improvement Methodologies that Can Be Used in Supply Chains: This section of the exam
measures the skills of Procurement Managers and focuses on the tools and methodologies used to enhance
supply chain performance and efficiency. It highlights the principles of total quality management (TQM),
including quality assurance and inspection, and their role in ensuring product and process consistency.
Candidates must understand how to use statistical methods such as KPIs, data analysis, and Six Sigma to
drive continuous improvement. The section also explores lean thinking, agile processes, Just-in-Time (JIT)
systens, and the 5S methodology as frameworks for optimizing operations. Furthermore, it covers the
application of business process re-engineering (BPR) and benchmarking to evaluate and redesign supply
processes for better performance and competitiveness.

Topic 1
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¢ Understand Measures Required to Achieve Competitive Advantage in Supply Chains: This section of the
exam measures the skills of Strategic Sourcing Specialists and focuses on achieving and maintaining
competitive advantage through strategic supply chain practices. It assesses knowledge of how
organizations can leverage cost leadership or differentiation strategies to outperform competitors.
Candidates are expected to understand pricing mechanisis such as fixed and variable pricing, open book
costing, and risk

¢ reward arrangements that drive efficiency and transparency. The section also includes cost reduction
techniques like supplier rationalization, value analysis, and negotiation strategies that enhance profitability.
Finally, it examines collaborative approaches such as partnership sourcing, building supplier trust, and
managing relationship life cycles to ensure long-term strategic advantages within the supply chain.

Topic 2

¢ Understand the Dynamics of Supply Chains: This section of the exam measures the skills of Supply Chain
Analysts and covers the foundational understanding of how supply chains operate, interact, and add value
to organizations. It examines the differences between supply chains, supply networks, and supply chain
management while exploring the concept of supplier tiering and network sourcing. Candidates are expected
to understand how effective supply chain management improves quality, reduces costs and lead times, and
fosters innovation while mitigating risks. Additionally, this section emphasizes the connection between an
organizational infrastructure, culture, and process management in achieving efficient supply chains. It also
compares various improvement approaches, including collaborative and competitive models, outsourcing,
offshoring, and global procurement.

Topic 3
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Inlike other teaching platform, the Achieving Competitive Advantage Through the Supply Chain (L5M7) study question is outlined
the main content of the calendar year exammation questions didn't show in front of the user in the form of a long time, but as far as
possible with extremely concise prominent text of LSM7 test guide is accurate incisive expression of the proposition of this year's
forecast trend, and through the simulation of topic design meticulously. With a mmimum number of questions and answers of LSM7
Test Guide to the most important message, to make every user can easily efficient learning, not to increase their extra burden, finally
to let the LSM7 exam questions help users quickly to pass the exam

CIPS Achieving Competitive Advantage Through the Supply Chain (L5M7)
Sample Questions (Q16-Q21):

NEW QUESTION # 16
An organisation with amarket-orientated approachto competitive advantage would have which feature?

A. High expectations of staff
B. The customer comes first
C. Large workforce

D. Detailed specifications

Answer: B

Explanation:

Amarket-oriented approachcentres oncustomer needs, designing offerings around satisfaction and experience rather than internal
operations.

Short cited extract: "Market-oriented - focus on customer satisfaction and value creation." (LSM7 Study Guide, p.55)
Reference:CIPS L5M7 Study Guide, p.55.

NEW QUESTION # 17
What are some disadvantages to a multi-sourcing strategy in a supply chain? Select TWO.

e A Less dependency on one supplier
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¢ B. Relationships are more transactional
¢ C. Inconsistency in quality
¢ D. Possibility of having surplus stock

Answer: C,D

Explanation:

Multi-sourcing canincrease inventory/duplicationand createquality inconsistencybetween sources. Reduced dependency (C) is
anadvantage, and (D) is a neutral characteristic rather than a disadvantage. Short extract: " multiple sources may lead to
duplication/stock and variable quality." (LSM7 Study Guide, p.6) Reference:.5SM7 Study Guide, p.6.

NEW QUESTION # 18
Normal distributionforns what shape on a graph?

A. Vertical line
B. Horizontal line
C. Circle

D. Bell curve

Answer: D

Explanation:

ANormal Distributionforns asymmetrical bell-shaped curve, representing probability distribution around a mean.

Short cited term: "normal distribution = bell-shaped curve." (L5SM7 Study Guide, p. 150) Reference:CIPS L5SM7 Study Guide, p.
150.

NEW QUESTION # 19
Deborah discovers her company uses amuilti-sourcing strategy. Which could be a reason for this?

A. Tt provides flexibility to suppliers

B. It shows loyalty to the supplier

C. It maintains competition between suppliers
D. It ensures prices are low

Answer: C

Explanation:

Multi-sourcingmaintainscompetitionand reduces dependency, promoting better pricing and performance from suppliers.

Short cited extract: "Multi-sourcing maintains competitive tension between suppliers." (LSM7 Study Guide, p. 70) Reference:CIPS
LSM7 Study Guide, p. 70.

NEW QUESTION # 20
Which of the following relationship styles has theleast amount of trust?

A. Closer Tactical
B. Transactional
C. Outsourced

D. Partnership

Answer: B

Explanation:

Therelationship spectrumshows thattransactional relationshipsare theleast trust-based, focusing on short- term exchanges with
minimal collaboration.

Short cited extract: "Transactional - low trust, short-term, low collaboration." (L5SM7 Study Guide, p.80) Reference:CIPS LSM7
Study Guide, p.80.



NEW QUESTION # 21

We are aimed to develop a long-lasting and reliable relationship with our customers who are willing to purchase our LSM7 study
materials. To enhance the cooperation built on mutual-trust, we will renovate and update our system for free so that our custormers
can keep on practicing our LSM7 study materials without any extra fee. Meanwhile, to ensure that our custormers have greater
chance to pass the exam, we will make our LSM7 test training keeps pace with the digitized world that change with each passing
day. In this way, our endeavor will facilitate your learning as you can gain the newest information on a daily basis and keep being
informed of any changes in LSM?7 test. Therefore, our customers can save their limited time and energy to stay focused on their
study as we are in charge of the updating of our LSM7 test training. It is our privilege and responsibility to render a good service to
our honorable customers.
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