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A. The Second Way
B. The Third Way
C. All of the above
D. The First Way

Answer: D

Explanation:
The "Three Ways" are foundational principles in DevOps:
* The First Wayfocuses on increasing the flow of work from left (development) to right (operations). It is about optimizing the entire
system for fast delivery, limiting bottlenecks, and enabling a rapid flow of features and fixes to customers.
* The Second Wayis about amplifying feedback loops so corrections can be made early.
* The Third Wayemphasizes continual learning and experimentation.
Extract-style reference:
"The First Way emphasizes the performance of the entire system, as opposed to the performance of a specific silo of work or
department. The goal is to maximize the flow of work (value) from Development to Operations to the customer."
-Gene Kim, The Phoenix Project / DevOps Handbook
PeopleCert DevOps Foundation v3.6highlights this in the section on "Principles and Practices," emphasizing The First Way as critical
to accelerating flow.

NEW QUESTION # 42 
What should we measure in preference to outputs and productivity?

A. Lines of code and deployment frequency
B. Outcomes and value
C. Utilization and velocity
D. Maturity and capability

Answer: B

Explanation:
DevOps shifts the focus fromactivity-based metrics(outputs) toimpact-based metrics(outcomes and value).
Measuring outcomes means assessing whether work delivers the intended business or customer benefit.
Outputslike lines of code, number of deployments, or velocity measure activity but not whether value is being delivered. PeopleCert
emphasizes that outcomes should align with business objectives-such as improved customer satisfaction, revenue growth, or reduced
failure rates.
Therefore,B-Outcomes and value-is preferred for guiding meaningful improvements.
References:
PeopleCert DevOps Foundation v3.6 - Measurement Principles
Accelerate- Evidence for Value-Based Metrics

NEW QUESTION # 43 
Which of the following is NOT a characteristic of DevOps?

A. Working towards a common goal
B. Ensuring overall organizational success
C. World-class stability, reliability, availability and security
D. Fast flow of unplanned work into production

Answer: D

Explanation:
A fast flow ofunplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key
DevOps characteristics.
Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.



NEW QUESTION # 44 
Which of the following of Continuous Delivery does NOT contribute positively to SDO Performance?

A. Trunk-based development
B. Culture of psychological safety
C. Heavyweight Change Process
D. Cloud

Answer: C

Explanation:
High-performing organizations use Continuous Delivery practices to improveSoftware Delivery and Operational (SDO)
performance.
* B: Psychological safety encourages open communication, incident reporting, and learning from failures.
* C: Trunk-based development reduces integration issues and supports continuous integration/delivery.
* D: Cloud technologies provide scalable, on-demand environments that speed up delivery and testing.
On the other hand,A-a heavyweight change process-slows down delivery, increases lead time, and often fails to improve change
success rates. Research cited inAccelerateshows that manual, centralized change approvals correlate with lower performance, while
automated, peer-reviewed changes produce better reliability and faster delivery.
References:
PeopleCert DevOps Foundation v3.6 - Continuous Delivery and Change Management Accelerate- Change Approval Process
Findings The DevOps Handbook- Deployment Pipeline Best Practices

NEW QUESTION # 45 
Which of the following would enable an IT organization to consolidate gains from a DevOps pilot?

A. Rewarding the people who participated in the pilot
B. Introducing more advanced tools and techniques
C. Sharing lessons learned
D. Hiring new people to expand the DevOps program

Answer: C

Explanation:
After a DevOps pilot, consolidating gains requirescapturing and sharing lessons learnedso that other teams can benefit from
successes and avoid repeating mistakes.
This practice supports scaling DevOps practices across the organization by creating a shared knowledge base and promoting
continuous improvement.
A(rewards) can motivate but doesn't spread the learning.B(hiring) may expand resources but doesn't ensure knowledge
transfer.D(advanced tools) may enhance capability but should come after understanding what worked in the pilot.
Thus,Cis the most effective action for consolidating pilot gains.
References:
PeopleCert DevOps Foundation v3.6 - Scaling and Consolidating DevOps
The DevOps Handbook- Pilot to Organization-Wide Adoption
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