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PRI #94

MANAGING A STAGE BOUNDARY

The ABC Company trainers have been accredited and the course booking procedures have been amended.
The 'managing a stage boundary' process is taking place at the end of stage 3.

Which activity should occur during the 'update the business case' activity?

¢ A. Review whether a new team manager should be appointed to lead the delivery of the pilot courses during stage 4.

¢ B. Review whether the possible sales of the training course to external companies are likely to cover the project costs.

e C. Update the overall plan with the time and cost taken to develop the 'e-learning course' and 'amended course booking
procedures'

e D. Break the "planned pilot courses' down into component products in order to identify the work required to deliver them

ER: C

& #95
At the end of initiation there is +1 week 1-2 weeks time tolerance for this project. Which statement is true?

¢ A. Additional time tolerance for the project could be found by adding extra resources without affecting other tolerances.

¢ B. The Stage Plan for stage 2 could create some additional project time tolerance by allowing no time tolerance in Team
Plans.

o (. There can be no time tolerances for any of the stages.

¢ D. All of the project level time tolerance can be allocated to stage 2.

ZX: D
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Additional Information
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Further information on some resources who could be nvolved in the project:

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources.
Outcome provided the consultants who carried out the feasibility study and the same consultants will be providing support and
guidance to the Information Technology and Facilities teams during the project.

Director of Finance Division: She was transferred from the Information Technology Division 12 months ago.

She is responsible for ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of
Food Hygiene.

Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions
but has little awareness of the needs of his colleagues working in software.

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of
the responsibility of running the Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's
business strategy and assisting in a full business risk assessment. He also drafted the corporate Business Case standards.

Using the Project Scenario and the additional nformation provided for this question in the Scenario Booklet, answer the following
question about roles on the Outsourcing project.



Assertion Reason
1 | The Outcome Account Managershould | True-False | Senior Suppliers are True-False
be appointed as a Senior Supplier for the responsible for the
project. provision of swlicr
resources. . %
2 | The Director of Finance would be an True-False | The SeniegSupplier must | True-False
appropriate choice for the role of a demonstrate that the
Senior Supplier. %rrd@cncﬁts are
 realized.
3 | Afterbeingselected instage3.a True-Falsé| The Senior Supplieris True-False
representative from the selected service ! responsible for assessing
provider should join the Project Board as the viability of the project
a Senior Supplierin stage 4. Na approach.
4 | A specialist outsourcing consultant from™), Teie-False | Supplier assurance ensures | True-False
Outcome would be an appropriate c_héla that supplier staf1dards are
to provide supplier assurance d.pnné‘ met and used effectively.
stage 2. A\
5 | The Hardware Manager would b€ an True-False | The Senior Supplieris True-False
appropriate choice for ;g&'@ré”of Senior accountable for the quality
Supplier. of the products delivered
by the supplier(s).
6 | The Payroll Manager is an appropriate True-False | Business assurance should | True-False
choice to provide business assurance. be undertaken by someone
Wi accountan
Q RRINCE2w"
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Explanation
Assertion Reason

The Outcome Account Managﬂsh@‘m

be appointed as a Senior Supplier for the
project.

| Seniorsuppliers are
responsible for the
provision of supplier

alse

PESOUTCEs.
2 | The Director of Finanece would be an Tmr-@ The Senior Supplier must TmE-E
appropriate choice for the role of a demonstrate thatthe
Senior Supplier. forecastbenefits are
realized,
3 | Afterbeing selectedinstage 3,2 m-l-'alse The Senior Supplier is (LruglFalse
representative from the selected service sesponsible for assessing
provider should join the Project Board as the viability of the project
a Senior Supplierin stage 4. approach.
4 | A specialist outsourcing consultant fromi fuctFalse | Supplierassurance ensures ITmc}Falx

Outcome wouldbe an appropriate choice
to provide supplier assurance duning
stage 2.

that supplier stafldards are
met and used effectively.

h

The Hardware Manager wouldbe an
appropriate choigeforthie role of Senior
Supplier.

Truefalse

The Senior Supplieris
accountable for the quality
of the produets delivered
by the supplier(s).

@-‘alx

The Payroll Manager is an appropriate
choice to provide business assurance.

P& #97
‘Which 2 statements should be recorded under the Business options heading?

TruefFalse

Business assurance should
be undertaken by someone
with an accountancy

e

qualification.

e A. Use external consultants to provide guidance on the detailed design of the outsourced services.
¢ B. The lack of up-to-date technology in MFH means a re-engineering of existing services will not necessarily deliver the

performance improvements required.
e C. The re-engineering of selected business fimctions would not provide the required outcome.

D. Set up a PRINCE2 project to deliver the outsourced services.
E. Review a list of service providers to determine a short-list of possible service providers.
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Reference: hitp//www.whatisprince2.net/prince2-theme-business-case.php
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Scenario

Additional Information
Product Description

Service Level Agreement.

e Thisagreementspecifies the level of service MFH
requires from the selected service providerand
provides measurable criteria against which the
selected service provider's performance will be
assessed.

Composition Responsibilities of MFH and selected service
provider.

Mechanisms for monitoring andseperting
performance levels.

Dispute resolution progess.

Confidentiality provisions.

Conditions for térmuniation of contract.

Glossary of téchnical terms contained in SLA.
Format and e A4, Wofd document. printed bothsides in black
presentation andwhite.

Font: Arial. 12pts.

Quality criteria Contains all compositionitemslisted above.
Not more than 60 pages.

Complies with MFH corporate branding standards.
No typographical errors.

Quality skills Proof-reading skills.

required Director of Compliance Division - Reviewer.
Director of Information Technology Division -
Reviewer.

Administrator.

Quality e Producer/Presenter. Director of Facilities Division.
responsibilities e Chair: Project Manager.

Quality notes from the Daily Log

The Director of Information Technology Division (DIT) has been asked to ensure that any changes to the outsourced staff
employment contracts adhere to employment law. The DIT will review future job descriptions of the transferred staff before the final
contract is signed with the selected service provider.

The service level agreement between MFH and the selected service provider will specify the type and quality of service required.
The selected service provider must follow the industry standards for providing outsourced services.

MFH has a quality management system which contains a document control procedure for all its documentation, however this does
not include change management.




All project documents will be subject to a quality review. Nominated products will require a formal approval record signed-off by
the quality review chair.

Extract from the draft Quality Management Strategy (may contain errors) Introduction

1. This docurment defines the approach to be taken to achieve the required quality levels during the project.

2. The Project Board will have overall responsibility for the Quality Management Strategy.

3. Project Assurance will provide assurance on the implementation of the Quality Management Strategy.

Quality management procedure - Quality standards

4. The selected service provider will operate to industry standards for providing outsourced services.

5. MFH document standards will be used.

Records

6. A Quality Register will be maintained to record the planned quality events and the actual results from the quality activities.

7. Configuration Item Records will be maintained for each product to describe its status, version and variant.

8. Approval records for products that require them will be stored in the quality database.

Roles and responsibilities

9. The DIT will check that the employment contracts for outsourced staff adhere to employment law.

10. Team Managers will provide details of quality checks that have been carried out.

11. Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in the review
process.

12. The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to ensure
that they can be achieved.

Which statement applies to the Introduction section?

A. Delete entry 2 because this is the Project Manager's responsibility.

B. Move entry 3 to the Roles and responsibilities section because this is a quality responsibility.

C. Delete entry 3 because it is the Project Manager's responsibility to implement the Quality Management Strategy.
D. Delete entry 1 because the project approach is defined in the Project Brief.
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