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此外，這些NewDumps PRINCE2Practitioner考試題庫的部分內容現在是免費的：https://drive.google.com/open?
id=1WhmRYe7Lf2bO6FbAHVKIMXGfq8qZP3Kk

通過PRINCE2Practitioner 考試不是很簡單的。通過PRINCE2Practitioner考試需要高度專業的知識，如果你還欠缺這
方面的知識，NewDumps可以為你提供知識的來源。NewDumps的專家團隊以他們的豐富的專業知識和經驗幫助你
增長知識，並且給你能提供PRINCE2Practitioner認證考試的相關練習題和答案。NewDumps會盡全力幫助你一次性
通過PRINCE2Practitioner認證考試，並且還可以鞏固你的IT專業知識。選擇了NewDumps不僅可以保證你100%通過
PRINCE2Practitioner認證考試，並且還會為你提供一年的免費的練習題和答案的更新服務。如果你考試不小心失敗
了，我們保證立刻地100%全額退款給您。

PRINCE2從業人員認證考試是一項全球認可的認證，可驗證候選人對PRINCE2方法論的知識和理解。
PRINCE2（在受控環境中的項目的首字母縮寫）是一種項目管理方法，它為管理項目提供了結構化方法。
PRINCE2從業人員認證考試專為已經完成Prince2基金會認證並具有在現實世界項目中應用Prince2方法論的個人而
設計。

PRINCE2 Practitioner 認證考試是一項全球認可的證書，驗證考生對 PRINCE2 方法的知識和理解。PRINCE2 是
Projects IN Controlled Environments 的縮寫，是一個廣泛使用的項目管理框架，提供了一種有結構的方法來管理項
目。PRINCE2 Practitioner 認證考試旨在測試考生在實際場景中應用 PRINCE2 方法的能力。

PRINCE2 Practitioner認證是專案經理想要增強專案管理知識和技能的重要資格。該認證在全球范圍內得到認可，在
各個行業的雇主中都受到高度重視。考試評估候選人在實際場景中應用PRINCE2方法的能力，要求候選人得分至
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少為55%才能通過。獲得PRINCE2 Practitioner認證是提高職業前景和追求專案管理職業生涯的良好途徑。
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更新的PRINCE2 PRINCE2Practitioner：PRINCE2 Practitioner Exam熱門
考古題 - 準確的NewDumps PRINCE2Practitioner題庫下載

對于PRINCE2Practitioner認證是評估職員在公司所具備的能力和知識，而如何獲得PRINCE2 PRINCE2Practitioner認
證是大多數考生面臨的挑戰性的問題。現在的考試如PRINCE2Practitioner在經常的跟新，準備通過這個考試是一項
艱巨的任務，PRINCE2 PRINCE2Practitioner考古題是一個能使您一次性通過該考試的題庫資料。一旦您通過考試，
您將獲得不錯的工作機會，所以，選擇PRINCE2Practitioner題庫就是選擇成功，我們將保證您百分之百通過考試。

最新的 PRINCE2 Certification PRINCE2Practitioner 免費考試真題 (Q94-
Q99):
問題  #94 
MANAGING A STAGE BOUNDARY
The ABC Company trainers have been accredited and the course booking procedures have been amended.
The 'managing a stage boundary' process is taking place at the end of stage 3.
Which activity should occur during the 'update the business case' activity?

A. Review whether a new team manager should be appointed to lead the delivery of the pilot courses during stage 4.
B. Review whether the possible sales of the training course to external companies are likely to cover the project costs.
C. Update the overall plan with the time and cost taken to develop the 'e-learning course' and 'amended course booking
procedures'
D. Break the 'planned pilot courses' down into component products in order to identify the work required to deliver them.

答案：C

問題  #95 
At the end of initiation there is +1 week 1-2 weeks time tolerance for this project. Which statement is true?

A. Additional time tolerance for the project could be found by adding extra resources without affecting other tolerances.
B. The Stage Plan for stage 2 could create some additional project time tolerance by allowing no time tolerance in Team
Plans.
C. There can be no time tolerances for any of the stages.
D. All of the project level time tolerance can be allocated to stage 2.

答案：D

問題  #96 
Additional Information
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Further information on some resources who could be involved in the project:
Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources.
Outcome provided the consultants who carried out the feasibility study and the same consultants will be providing support and
guidance to the Information Technology and Facilities teams during the project.
Director of Finance Division: She was transferred from the Information Technology Division 12 months ago.
She is responsible for ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of
Food Hygiene.
Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions
but has little awareness of the needs of his colleagues working in software.
Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of
the responsibility of running the Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's
business strategy and assisting in a full business risk assessment. He also drafted the corporate Business Case standards.
Using the Project Scenario and the additional information provided for this question in the Scenario Booklet, answer the following
question about roles on the Outsourcing project.



答案：

解題說明：
Explanation

問題  #97 
Which 2 statements should be recorded under the Business options heading?

A. Use external consultants to provide guidance on the detailed design of the outsourced services.
B. The lack of up-to-date technology in MFH means a re-engineering of existing services will not necessarily deliver the
performance improvements required.
C. The re-engineering of selected business functions would not provide the required outcome.
D. Set up a PRINCE2 project to deliver the outsourced services.
E. Review a list of service providers to determine a short-list of possible service providers.



答案：A,D

解題說明：
Explanation/Reference:
Reference: http://www.whatisprince2.net/prince2-theme-business-case.php

問題  #98 
Scenario
Additional Information
Product Description

Quality notes from the Daily Log
The Director of Information Technology Division (DIT) has been asked to ensure that any changes to the outsourced staff
employment contracts adhere to employment law. The DIT will review future job descriptions of the transferred staff before the final
contract is signed with the selected service provider.
The service level agreement between MFH and the selected service provider will specify the type and quality of service required.
The selected service provider must follow the industry standards for providing outsourced services.
MFH has a quality management system which contains a document control procedure for all its documentation, however this does
not include change management.



All project documents will be subject to a quality review. Nominated products will require a formal approval record signed-off by
the quality review chair.
Extract from the draft Quality Management Strategy (may contain errors) Introduction
1. This document defines the approach to be taken to achieve the required quality levels during the project.
2. The Project Board will have overall responsibility for the Quality Management Strategy.
3. Project Assurance will provide assurance on the implementation of the Quality Management Strategy.
Quality management procedure - Quality standards
4. The selected service provider will operate to industry standards for providing outsourced services.
5. MFH document standards will be used.
Records
6. A Quality Register will be maintained to record the planned quality events and the actual results from the quality activities.
7. Configuration Item Records will be maintained for each product to describe its status, version and variant.
8. Approval records for products that require them will be stored in the quality database.
Roles and responsibilities
9. The DIT will check that the employment contracts for outsourced staff adhere to employment law.
10. Team Managers will provide details of quality checks that have been carried out.
11. Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in the review
process.
12. The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to ensure
that they can be achieved.
Which statement applies to the Introduction section?

A. Delete entry 2 because this is the Project Manager's responsibility.
B. Move entry 3 to the Roles and responsibilities section because this is a quality responsibility.
C. Delete entry 3 because it is the Project Manager's responsibility to implement the Quality Management Strategy.
D. Delete entry 1 because the project approach is defined in the Project Brief.

答案：B

問題  #99
......

你是否正在為通過PRINCE2 PRINCE2Practitioner認證考試而奮鬥？想早點實現通過PRINCE2 PRINCE2Practitioner認
證考試的目標嗎？你可以選擇我們的NewDumps為你提供的培訓資料。如果你選擇了NewDumps，通過PRINCE2
PRINCE2Practitioner認證考試不再是一個夢想。
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