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B #33

‘Which management information system manages the flow of goods and materials to ensure production schedules and deliveries are
met?
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A. Inventory management

B. Supply chain management
C. Product design management
D. Production management

IEf#: B

fEE N -

A Supply Chain Management (SCM) system manages the end-to-end flow of goods, materials, and information from suppliers to
customers. It ensures that raw materials arrive on time, production schedules are maintained, and custormer deliveries are met
efficiently.

Option A: Inventory management tracks stock levels, not the full supply chain flow.

Option B: Production management focuses only on factory operations.

Option C: Product design management deals with product development, not logistics.

Thus, the system that manages the flow of goods and materials to meet schedules is Supply Chain Management.

Reference:

WGU Information Technology Management - Information Systems in Business, section on SCM Systens.

B #34

How can a unified communications system meet the commumnication goals of most organizations?

A. Reduces latency between parties

B. Manages customer expectations

C. Generates nnovative solutions

D. Makes employees more comfortable

Ef: A

BRI

Understanding Unified Communications Systems:

Unified Communications (UC) integrates multiple communication tools like voice, video, messaging, and collaboration tools into a
single platform.

Its goal is to enhance real-time communication and collaboration within and outside the organization.

Reducing Latency:

UC reduces delays (latency) in communication by enabling instant messaging, video conferencing, and real-time collaboration tools.
This ensures faster decision-making and improves organizational efficiency.

‘Why Other Options Are Incorrect:

Option A: Managing customer expectations is more aligned with CRM systerns.

Option C: Generating solutions mvolves creativity and innovation tools, not UC.

Option D: While UC improves efficiency, it does not specifically aim to make employees "comfortable."

"Unified Communications: Transforming Organizational Communication” - Gartner I'T Commumnication Frameworks and UC
Standards

B #35
What is a benefit of globalization?

A. Adherence to regulatory requirements

B. Increased competition

C. Access to new talent pools

D. Costs associated with operating in new geographic areas

IEf: C

HH #36
How can chief information officers use digital tools to actively engage stakeholders?

e A. By focusing on documents that encourage stakeholder participation and input



¢ B. By automating communication based on static reports and timely updates
¢ C. By using static reports updated weekly
¢ D. By using platforms that support real-time collaboration

IEf#: D

e«

Comprehensive and Detailed Explanation From Exact Extract:

To actively engage stakeholders, a CIO must create two-way, dynamic, and continuous interaction using digital tools. Platforms that
support real-time collaboration enable:

Live discussion, feedback, and decision-making (e.g., chat, video meetings, shared workspaces).

Co-editing of documents, boards, or plans in real time, keeping everyone aligned.

Immediate clarification of questions and issues, which supports faster, more engaged participation.

Stronger stakeholder mvolvement in IT projects, strategy, and change initiatives.

These platforns might include digital collaboration suites, team workspaces, project collaboration tools, and integrated
communication platforms.

Why the other options are less effective:

B . Focusing on documents that encourage stakeholder participation and input - Documents can support engagemment, but they are
typically asynchronous and static. Without real-time collaboration, engagement is limited.

C . Using static reports updated weekly - Static, periodic reports are one-way communication and do not promote active
stakeholder engagement.

D . Automating communication based on static reports and timely updates - Automation may improve efficiency, but it still
emphasizes broadcasting information, not interactive engagement.

Therefore, CIOs can most effectively actively engage stakeholders by using platforms that support real-time collaboration, making
Option A correct.

B #37

Which IT ethics policy discloses some or all of the ways an organization gathers, uses, discloses, and manages customer or client
data?

A. Email privacy

B. Information privacy
C. Acceptable use

D. Social media

IEf#: B

A -

* Definition of Information Privacy Policy:

* An Information Privacy Policy explains how an organization collects, uses, discloses, and managescustomer or client data.
* It addresses data protection, compliance with legal requirements (e.g., GDPR, HIPAA), and organizational transparency.
* Purpose of an Information Privacy Policy:

* Ensures customers know how their personal data is handled.

* Builds trust and promotes ethical data usage practices.

* Incorrect Options Analysis:

* Email Privacy:Covers email communications but not broader data practices.

* Social Media:Focuses on employee behavior on social platforms, not customer data.

* Acceptable Use:Addresses general IT use policies, not specifically data privacy.

References and Documents of Information Technology Management:

* General Data Protection Regulation (GDPR) Documentation.

* ISO/IEC 27018: Cloud Privacy Framework (ISO Standards).

* ITIL Foundation: Privacy Management in Service Design (Axelos Publications).
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