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Once you browser our official websites, you are bound to love our LSM6 practice questions. All our LSM6 study materials are
displayed orderly on the web page. Also, you just need to click one kind; then you can know much about it. There have detailed
introductions about the [.5SM6 learnign braindumps such as price, version, free demo and so on. As long as you click on it, all the
information will show up right away. It is quite convenient.

CIPS L5M6 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of

the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.

Topic 2

Understand the Strategic Impact of'a Category Management Process: This section evaluates the strategic
nsight of a Procurement Manager into how category management influences organizational performance. It
explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.

Topic 3

Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement finctions. Candidates are expected to
differentiate between strategic and conventional sourcing, evaluate how these approaches support long-
term supplier relationships, and align them with organizational goals. The section also emphasizes the role of
category management in enhancing sourcing efficiency and achieving cost optimization.
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We promise you that if you fail to pass the exam in your first attempt after using LSM6 training materials of us, we will give you full
refund. And we are also pass guarantee and money back guarantee. In addition, LSM6 exam dumps are edited by skilled experts,
and they are quite familiar with the exam center, therefore, if you choose us, you can know the latest information for the exam timely.
We provide you with free update for 365 days for LSM6 Exam Training materials and the update version will be sent to your email
address automatically.

CIPS Category Management Sample Questions (Q26-Q31):

NEW QUESTION # 26
Which of the following can be used to group categories for Category Management within an organisation?

A. UNSPC

B. WTO Guidelines
C. ISO9001

D. Kraljic Matrix

Answer: A

Explanation:

The United Nations Standard Products and Services Code (UNSPC) provides a universal taxonomy for classifying goods and
services. Some organisations adopt UNSPC as a standard way of grouping categories for procurement, while others create their
own frameworks tailored to business needs. Unlike tools such as the Kraljic Matrix, which is used to assess risk and value, UNSPC
is a classification system designed for spend categorisation and reporting. Using standardised codes ensures better data consistency,
benchmarking, and spend visibility across organisations, especially in global supply chains. By adopting UNSPC, procurement teanms
can reduce ambiguity in spend analysis and ensure categories are aligned with recognised frameworks.

Reference: CIPS L5M6 Study Guide, p.3

NEW QUESTION # 27
A 'should cost' analysis and value analysis can be completed on itens procured by a buyer. Which of the following categories of
spend are these tools most applicable for?

A. Non-critical
B. Strategic

C. Leverage
D. Bottleneck

Answer: C

Explanation:

These tools are most applicable for leverage iterms, which typically have high spend but low supply risk.
Buyers can use cost breakdowns and value analysis to reduce prices and improve cost-efficiency.
Reference: CIPS L5M6 Study Guide, p.103

NEW QUESTION # 28
Teddy Ltd has created a virtual cross-finctional procurement team across divisions. What could become a barrier to success?

A. Time
B. Cost

C. Geography
D. Language and use of acronyms

Answer: D

Explanation:
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The key barrier is language and the use of acronyms. In cross-functional, international, or virtual tearms, communication challenges
can hinder collaboration. Procurement often uses specialised termmology and acronyms that other functions or non-native speakers
may not fully understand. This can create confusion, misalignment, and nefficiency.

Geography is less of an issue in virtual teamrs, as digital platforms enable collaboration across locations. Time and cost can be
challenges, but the study guide specifically identifies language and acronyms as barriers.

Effective category managers overcome this by using clear, simple commumnication and ensuring shared understanding of procurement
terms. This reduces misunderstandings and ensures that all team members- finance, engineering, operations-can contribute
effectively.

Cross-functional teamwork is central to category management success, but only if barriers to collaboration are proactively
addressed.

[Ref: CIPS L5M6 Study Guide, p.64 - Cross-functional teams and barriers]

NEW QUESTION # 29
In order for Category Management to succeed, is business commitment and stakeholder buy-in essential?

A. No - commitment is only required for high-spend categories

B. Yes - because 1t is tactical and requires cross-functional teamwork
C. Yes - must be endorsed and supported by top management

D. No - categories work independently of each other

Answer: C

Explanation:

The correct answer is Yes - business commitment and top management endorsement is essential.

Category management is a strategic approach that requires cross-fimctional collaboration and long-term alignment with business
objectives. Without commitment from senior leadership, procurement lacks the authority, resources, and stakeholder engagement
necessary to implement effective category strategies.

Option B is incorrect because category management is strategic, not merely tactical. Options C and D underestimate the
mterdependence of categories and the need for broad business support. Even low-spend categories can carry risks or opportunities
requiring strategic oversight.

CIPS emphasises that full endorsement by senior management ensures stakeholder buy-in, smooth adoption of new processes, and
maximisation of category benefits. Lack of support often results in fragmented efforts, limited compliance, and failure to achieve
mtended value.

[Ref: CIPS L5M6 Study Guide, p.46 - Importance of stakeholder commitment]

NEW QUESTION # 30
A category which includes raw materials required in large quantities and high volumes is often known as what?

A. Direct Category
B. House Category
C. Demand Category

D. Primary Category

Answer: A

Explanation:

A Direct Category refers to spend on iters that are directly linked to the production of goods or delivery of services. For
manufacturers, this includes raw materials, components, and items required in high volumes that form part of the finished product.
These categories are critical because supply disruptions or price volatility can have significant impacts on production and customer
delivery. Conversely, Indirect Categories refer to goods and services not directly linked to production, such as cleaning services, IT
systems, or office supplies.

Effective management of direct categories often involves long-term supplier relationships, strategic sourcing, and risk management.
Since they directly affect business continuity, procurement strategies must prioritise availability, cost stability, and quality. Category
managers often use Kraljic's Matrix and forecasting tools to design robust sourcing strategies for direct categories.

Reference: CIPS L5SM6 Study Guide, p.4

NEW QUESTION # 31
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