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‘When you decide to pass CSCP exam, you must want to find a good study materials to help you prepare for your exam It is
evident to all that the CSCP test torrent from our company has a high quality all the time. A lot of people who have bought our
products can agree that our CSCP Test Questions are very useful for themto get the certification. There have been 99 percent
people used our CSCP exam prep that have passed their exam and get the certification, more importantly, there are signs that this
number is increasing slightly.

APICS CSCP certification examis a computer-based test consisting of 150 multiple-choice questions. CSCP exam is administered
at Pearson VUE testing centers worldwide. To be eligible for the exam, candidates must have a minimum of three years of related
work experience or a bachelor's degree, or international equivalent. Candidates must also maintain their certification by earning
continuing education credits every five years.

The CSCP certification is an internationally recognized certification for supply chain professionals. It is highly valued in the industry
and is a testament to an individual's expertise in managing end-to-end supply chain processes. By passing the exam, candidates can
showcase their proficiency i the field and leverage their knowledge to achieve organizational success.

APICS CSCP (Certified Supply Chain Professional) Certification Exam is a globally recognized credential for professionals in the
field of supply chain management. Certified Supply Chain Professional certification is offered by the Association for Supply Chain
Management (ASCM), a leading global organization that provides education, research, and certification programns to supply chain
professionals. The CSCP certification is designed to validate the skills and knowledge needed to manage and optimize supply chain
operations.
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The learning material is available in three different easy-to-use forms. The first one is a PDF form. The students can save the CSCP
questions by taking out their prints or can access them on their smartphones, tablets, and laptops. The PDF form can be used
anywhere anytime and is essential for applicants who like to learn from their smart devices. The second formis Certified Supply
Chain Professional (CSCP) web-based practice test which can be taken from browsers.

APICS Certified Supply Chain Professional Sample Questions (Q81-Q86):

NEW QUESTION # 81
Which of'the following actions typically would be the first step in implementing the philosophy of customer relationship management?

A. Documenting the objectives for implementation
B. Developing a map of the customer segments

C. Creating a customer-centric organization

D. Selecting an information technology solution

Answer: C

NEW QUESTION # 82
Which of the following techniques is most effective for a company to sell high-volume products to multiple market segments?

A. Commoditization
B. Mass customization
C. Mass production
D. Market targeting

Answer: B

Explanation:

Mass customization is a technique that combines the flexibility and personalization of customrmade products with the low unit costs
associated with mass production. By leveraging advanced technologies and processes, companies can offer products tailored to
individual customer preferences while still achieving high-volume production efficiencies. This approach enables companies to cater
to multiple market segments by providing a variety of product options, features, and configurations that appeal to different customer
needs without sacrificing economies of scale. This method is particularly effective in markets where customers demand both variety
and personalized products.

References:

* Pine, B. J. (1993). "Mass Customization: The New Frontier in Business Competition." Harvard Business School Press.

* Tseng, M. M., & Jiao, J. (2001). "Mass Customization." In Handbook of Industrial Engineering (pp.

684-709). Wiley.

NEW QUESTION # 83
Transforming company policies into objectives and specific goals creates a:

A. balanced scorecard.

B. organizational benchmark.
C. supply chain metric.

D. performance standard.

Answer: A

Explanation:

Transforming company policies into objectives and specific goals creates a balanced scorecard. Here's why:

* Strategic Alignment: The balanced scorecard translates a company's strategic vision and policies into actionable goals and
objectives across various perspectives (financial, customer, internal processes, learning, and growth).

* Performance Measurement: It provides a framework for measuring performance against these goals, ensuring that all levels of the
organization are aligned and working towards the same objectives.

* Holistic View: The balanced scorecard offers a comprehensive view of organizational performance by including both financial and
non-financial metrics.
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* Continuous Improvement: By regularly reviewing performance against the balanced scorecard, organizations can identify areas for
improvement and adjust their strategies accordingly.

References:

* Kaplan, R. S., & Norton, D. P. (1996). The Balanced Scorecard: Translating Strategy into Action.

Harvard Business Review Press.

* Niven, P. R. (2006). Balanced Scorecard Step-by-Step: Maximizing Performance and Maintaining Results. Wiley.

NEW QUESTION # 84
The ultimate goal of a supply contract is to achieve which of the following outcomes?

A. Minimize the risk of stockouts for the buyer.

B. Reduce the risk of excess inventory for the supplier.
C. Decrease quality issues and product returns.

D. Share risk and increase profits for both entities.

Answer: D

Explanation:

The ultimate goal of a supply contract is to achieve a win-win outcome for both the buyer and the supplier, where they share the risk
and increase the profits of their business relationship12. A supply contract can help achieve this goal by establishing clear and fair
terms and conditions that align the incentives, expectations, and responsibilities of both parties34. A supply contract can also help
foster trust, collaboration, and innovation between the buyer and the supplier, which can enhance their competitive advantage and
customer satisfaction .

NEW QUESTION # 85
The product life cycle begins with which step?

A. growth

B. decline

C. maturity

D. introduction
E. development

Answer: E

NEW QUESTION # 86

We aim to provide the best service for our customers, and we demand of ourselves and our after sale service staffs to the highest
ethical standard, and our CSCP study guide and compiling processes will be of the highest quality. We play an active role in making
every country and community in which we selling our CSCP Practice Test a better place to live and work. That is to say, if you have
any problem after CSCP exam materials purchasing, you can contact our after sale service staffs anywhere at any time on our CSCP
study guide. And our staffs are only waiting for you online.
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