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B #73
Which statement is NOT true regarding key performance indicators (KPIs)?

A. KPIs measure only personal performance assessments

B. KPIs should be easy to understand and have a recognizable relationship to the result
C. KPIs provide timely and useful data to control and improve process performance
D. KPIs are aligned as closely as possible to the organization's goals

EfE: A
AR :

KPIsare used to measure the performance ofbusiness processes, not just individual employees. They provide objective datato
assess how well a process is finctioning in delivering its intended results.

"KPIs should reflect the strategic intent of the organization and be closely linked to the goals of a business process. They are not
limited to personal or individual performance."

- ABPMP CBOK, Chapter 6 - Process Performance Management

Valid KPIs:

* Are tied to organizational objectives

* Are measurable and actionable

* Provide insight into process success or failure

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

R #74
Which termis used for regulating process performance?

A. Monitoring

B. Reporting

C. Benchmarking
D. Controlling

IEf#: D

fEERA -

‘Whilemonitoringis about observing and collecting performance data,controllingis the activity of using that information toregulateand
adjust the process to ensure it stays within acceptable thresholds. It is an essential management finction n BPM.

"Controlling involves actions taken to regulate process performance, using the output of monitoring to ensure the process meets
predefined performance objectives."

- ABPMP CBOK, Chapter 6 - Process Performance Management

Controlling includes:

* Applying corrective actions

* Reallocating resources

* Adjusting performance expectations

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

B #75

How can we ensure a continuous flow in process design?

A. Create a graphical representation of the value-added steps in a process

B. Document the logical flow of work

C. Ina Lean approach, identify anything that impedes or slows down the value stream
D. Document how the customer pays for the output of the value stream

Ef#: C

fERL:
To maintaincontinuous process flow, especially inLean process design, it's vital to identify and elimnate waste, blockers, and



nefficienciesin the value stream. This allows processes to operate smoothly without unnecessary interruptions.

"In process design, applying Lean principles such as value stream mapping helps identify delays, redundancies, and non-value-adding
steps, which disrupt continuous flow."

- ABPMP CBOK, Chapter 5 - Process Design

Continuous flow ensures:

* Faster cycle times

* Better custommer responsiveness

* Higher throughput with fewer delays

Reference: ABPMP CBOK, Chapter 5 - Process Design

HM #76
‘What should NOT be the focus of change initiatives?

¢ A. Head count reduction

¢ B. Customers

e (. Competition

¢ D. Modernization of the operation

EfE: A

R -

Effective change initiativesshould focus onenhancing valuefor customers, staying competitive, and modernizing operations - not on
cutting headcount. Reducing workforce is apotential by-product, not agoal of BPM initiatives.

"The focus of BPM-driven transformation is on customer-centricity, operational efficiency, and nnovation - not on reducing staff:
Workforce engagement is essential to success."

- ABPMP CBOK, Chapter 7 - Process Transformation

Change management must support:

* Stakeholder buy-in

* Cultural alignment

* Sustainable improvement

Reference: ABPMP CBOK, Chapter 7 - Process Transformation

B #77
Which is NOT a formal technique specifically for process analysis?

e A. Cycle time monitoring
* B. Root cause determination
e (. Six Sigma evaluation

¢ D. Gap analysis
Ef#: C
R -

WhileSix Sigmais a comprehensive methodology forprocess improvement, it isnot specifically categorized as a formal analysis
techniquewithin the BPM framework-it's broader and involves cultural and operational change. The others-cycle time monitoring,
root cause analysis, and gap analysis-are standard analytical techniques used within the BPM discipline.

"Techniques like root cause analysis, gap analysis, and performance measurement (e.g., cycle time) are directly applied in process
analysis. Broader frameworks like Six Sigma guide improvement efforts beyond analysis."

- ABPMP CBOK, Chapter 4 - Process Analysis

Reference: ABPMP CBOK, Chapter 4 - Process Analysis
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