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It was a Xi'an coach byword that if you give up, the game is over at the same time. The game likes this, so is the exam. Not having
enough time to prepare for their exam, many people give up taking IT certification exam. However, with the help of the best training
materials, you can completely pass ISACA COBIT-Design-and-Implementation test in a short period of time. Don't you believe in
it? PracticeVCE real questions and answers are the materials that it can help you get high marks and pass the certification exam.
Please try it.

Every practice exam or virtual exam of the COBIT-Design-and-Implementation study materials is important for you. It is a good
chance to test your current revision conditions. So it is essential to summarize each exercise to help you adjust your review plan.
Now, we have added a new function to our online test engine and windows software of the COBIT-Design-and-Implementation
Real Exam, which can automatically generate a report according to your exercises of the COBIT-Design-and-Implementation exam
questions.
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The only way to save yourself from this scenario is by relying on ISACA COBIT-Design-and-Implementation study material.
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PracticeVCE equips you with the excellent ISACA COBIT-Design-and-Implementation dumps material to help you clear the
ISACA COBIT-Design-and-Implementation real examination on the maiden attempt. One of the leading factors of PracticeVCE in
this industry is offering only top-rated and updated COBIT-Design-and-Implementation Exams practice questions.

ISACA COBIT-Design-and-Implementation Exam Syllabus Topics:

Topic Details

Topic 1

Key Topics Decision Matrix: IT governance analysts, advisors, and consultants showcase their proficiency
in employing a decision matrix as a tool. They exhibit their skill in evaluating and prioritizing key topics,
making well-informed choices that ultimately enhance the implementation and ongoing improvement of
robust governance systems.

Topic 2

The Governance System Design Workflow: The exam zeroes in on IT architects, designers, and
consultants as the primary audience. This section evaluates their prowess in crafting effective governance
systems. These professionals will exhibit their talent for creating streamlined workflow processes, defining
clear governance structures, and customizing governance frameworks to perfectly suit the unique needs of
their organizations.

Topic 3

Governance Implementation Lifecycle: In this section, the focus is on assessing the capabilities of IT
governance professionals and senior managers in implementing and managing the complex world of
enterprise technology governance. They will showcase their comprehensive understanding of the full
lifecycle, encompassing planning, design, execution, monitoring, and enhancement of robust governance
systems. Their expertise in aligning these systems with strategic objectives is key.

Topic 4

Design Factors for a Governance System: This domain targets IT strategists, enterprise architects, and
governance advisors. It assesses their keen ability to identify and dissect critical design factors that hold
significant influence over the development and deployment of a thriving governance system. Their expertise
ensures the system is tailored to the organization's distinct requirements.

Topic 5

COBIT Basic Concepts: IT professionals, managers, and those immersed in governance practices will
encounter this section, which tests their grasp of COBIT fundamentals. This includes understanding the
Control Objectives for Information and Related Technologies framework, along with the core principles
that guide effective governance of enterprise IT.

ISACA COBIT Design and Implementation Certificate Sample Questions
(Q123-Q128):
NEW QUESTION # 123 
IT management contributes to the initiation of an EGIT program by:

A. Providing advice on specific IT controls and challenging proposed activities.
B. Gathering input and gaining consensus on an EGIT approach.
C. Establishing the business strategy and high-level EGIT approach.
D. Evaluating the proposed EGIT approach to ensure business goals will be met.

Answer: B

Explanation:
As per COBIT 2019 Implementation Guide:
"During program initiation, IT management plays a key role by gathering input from various stakeholders and building consensus on
the EGIT approach." Business strategy is set by executive leadership, not IT, and advice on controls happens at later stages.
Reference:COBIT 2019 Implementation Guide, Phase 1

NEW QUESTION # 124 
When tailoring COBIT 2019 to enterprise requirements, which of the following is the PRIMARY objective of preparing a risk
profile?
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A. To identify areas of risk that exceed risk appetite
B. To identify areas of risk that cause technology disruption
C. To identify areas of risk that impact business continuity
D. To identify areas of risk that require mitigation

Answer: A

Explanation:
According to the COBIT 2019 Design Guide:
"A key purpose of defining a risk profile is to compare identified risks with the enterprise's risk appetite. This allows the organization
to prioritize areas where risk levels exceed acceptable thresholds and guide risk treatment plans accordingly." The risk profile
doesn't just highlight risks in general-it is specifically about those exceeding the enterprise's defined tolerance.
Reference:COBIT 2019 Design Guide, Section 4.4.3

NEW QUESTION # 125 
Which of the following roles creates policies and processes to ensure governance becomes business as usual?

A. IT management
B. Risk, compliance and legal
C. Business management
D. Internal audit

Answer: C

Explanation:
According to the COBIT 2019 Governance and Management Objectives:
"Business management is responsible for embedding governance practices into the daily operations of the enterprise, ensuring that
policies and processes are followed as standard practice." This helps institutionalize governance as a routine business activity.
Reference:COBIT 2019 Governance and Management Objectives, Section EDM05

NEW QUESTION # 126 
Which of the following is the BEST approach to resolve competing priorities for the design of a governance system?

A. Defer to risk and assurance management to determine priorities.
B. Base the design on initiatives that will yield the most immediate benefit for the enterprise.
C. Include all key stakeholders in the discussion of the design.
D. Utilize generic, pre-programmed computations to generate quantitative priorities for governance objectives.

Answer: C

Explanation:
The best approach to resolving competing priorities for the design of a governance system is to include all key stakeholders in the
discussion of the design. This approach ensures that diverse perspectives are considered and that priorities are aligned with the
overall strategic goals of the enterprise.
References in COBIT 2019 Design and Implementation:
COBIT 2019 Framework: Governance and Management Objectives, MEA04 (Managed Stakeholder Engagement):This objective
emphasizes the importance of engaging stakeholders to ensure that their needs and priorities are addressed.
COBIT 2019 Implementation Guide, Chapter 3:This chapter discusses the value of stakeholder involvement in the governance
design process to achieve consensus and align priorities.
Involving key stakeholders in the discussion helps to balance different priorities and ensures that the governance system design
reflects a broad range of insights and objectives.

NEW QUESTION # 127 
When tailoring a governance system using COBIT 2019 for a nonprofit enterprise seeking to improve IT service delivery, which of
the following enterprise strategy design factors is MOST relevant?

A. Cost
B. Growth



C. Stability
D. Innovation

Answer: A

Explanation:
When tailoring a governance system using COBIT 2019 for a nonprofit enterprise seeking to improve IT service delivery, the most
relevant enterprise strategy design factor is cost. Nonprofit organizations typically operate with limited budgets, making cost
management a critical consideration.
For nonprofit enterprises, managing costs effectively is crucial to ensure that resources are used efficiently and that IT service
delivery improvements are sustainable. Focusing on cost as a design factor helps to prioritize initiatives that provide the most value
for the least expenditure.
COBIT 2019 Framework References:
* COBIT 2019 Design Guide, Chapter 2:Discusses the importance of considering cost as a design factor, especially for
organizations with limited financial resources.
* COBIT 2019 Implementation Guide, Chapter 5:Provides guidance on optimizing costs while improving IT service delivery to
ensure that governance objectives are met within budget constraints.
By focusing on cost, the nonprofit enterprise can tailor its governance system to achieve better IT service delivery while staying
within financial limits, ensuring the efficient use of available resources.

NEW QUESTION # 128
......

We boost the expert team to specialize in the research and production of the COBIT-Design-and-Implementation guide questions
and professional personnel to be responsible for the update of the study materials. We keep a close watch at the change of the
popular trend among the industry and the latest social views so as to keep pace with the times and provide the clients with the
newest COBIT-Design-and-Implementation Study Materials resources. And clients are our gods and the clients’ satisfaction with
our COBIT-Design-and-Implementation guide material is the biggest resource of our happiness. So why you still hesitated? Go and
buy our COBIT-Design-and-Implementation guide questions now.
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