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ITIL 4 Managing Professional Transition Exam, also known as the ITIL ITIL-4-Transition Exam, is designed for IT professionals
who have already earned their ITIL v3 Expert certification. ITIL-4-Transition exam is intended to provide a straightforward path for
experienced ITIL practitioners to transition to the new ITIL 4 framework. ITIL-4-Transition Exam consists of 40 multiple-choice
questions and candidates have 90 minutes to complete it.
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Foundation Bridge course.
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NEW QUESTION # 87 
A service provider is planning a major change to its services and the way it delivers them. The project will include many changes to
the working practices of staff. The service provider expects resistance to these changes and would like to manage communication in
a sensitive way. Which is the MOST appropriate approach?

A. Use a mix of communication methods and ensure that any feedback received is shared openly on a public forum to
promote visibility
B. Send an email to the affected staff and ensure that as much detail as possible is included to promote transparency
C. Use instant messaging for both communicating and receiving feedback to ensure a quick response for all affected staff.
D. Use a mix of communication methods and ensure that a feedback mechanism is included that allows anonymity to be
retained if desired

Answer: D

Explanation:
The most appropriate approach for the service provider is to use a mix of communication methods and ensure that a feedback
mechanism is included that allows anonymity to be retained if desired. This is because the service provider expects resistance to the
changes and would like to manage communication in a sensitive way. By using a mix of communication methods, the service provider
can reach a wider audience and cater to different preferences and needs of the staff. By ensuring that a feedback mechanism is
included, the service provider can collect valuable input from the staff and address any concerns or issues that may arise. By allowing
anonymity to be retained if desired, the service provider can encourage honest and candid feedback from the staff and avoid any
fear of retaliation or negative consequences. This approach is aligned with the ITIL guiding principles of collaborate and promote
visibility, keep it simple and practical, and optimize and automate12. It also follows the ITIL best practices for effective
communication, such as communication is a two-way process, timing and frequency matter, and there is no single method of
communication that works for everyone34. References:
* The 7 Guiding Principles of ITIL 4 - IFS Blog1
* The 7 Guiding Principles of ITIL 4: Practical Advice to Help You Make Decisions2
* Using ITIL's concepts: 5 principles of good communication3
* Importance of IT Communications in ITIL Implementation - Invensis Learning4

NEW QUESTION # 88 
From the perspective of a service provider how does the digital product lifecycle start?

A. With the exploration of market opportunities
B. With the offboarding of customers
C. With the co creation of value
D. With the onboard mg of customers

Answer: A

NEW QUESTION # 89 
What is the definition of 'service management'?

A. A result for a stakeholder enabled by one or more outputs
B. Joint activities performed by a service provider and a service consumer to ensure continual value co- creation
C. A set of specialized organizational capabilities for enabling value for customers in the form of services
D. A formal description of one or more services, designed to address the needs of a target consumer group

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ITIL 4 Managing Professional Transition:
ITIL 4 defines service management as:
"A set of specialized organizational capabilities for enabling value for customers in the form of services."
* This reflects how an organization uses its resources and competencies to deliver services and create value.
* Option B defines an outcome, not service management.
* Option C describes a service offering.
* Option D refers to service relationships.Thus, Option A is the precise ITIL 4 definition of service management.



NEW QUESTION # 90 
Which is an example of a digital organization?

A. An organization which uses IT to change its strategic direction
B. An organization which uses IT to improve its 'service desk' practice
C. An organization which uses IT to support its operational processes
D. An organization which has undergone an IT transformation

Answer: A

NEW QUESTION # 91 
Which is a method for value-driven, data-driven and user-centered service design?

A. Design thinking
B. Balanced scorecard
C. Stakeholder analysis
D. The MoSCoW method

Answer: A

NEW QUESTION # 92
......
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