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¢ Agile Project Delivery: This section of the exam measures skills of Implementation Consultants and
| examines how you deliver agile projects in practice. It focuses on how to execute iterations, manage

changes, incorporate feedback, and ensure continuous value delivery through incremental releases.

¢ Introduction to SAP Activate: This section of the exam measures skills of SAP Project Managers and
mntroduces the SAP Activate methodology framework. It explores its phases, guiding principles, and how

FrRE2 Activate helps streamline SAP S

¢ 4HANA implementations.

¢ Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
13 an overview of the key workstreans in a SAP Activate project. It presents how different streans such as
configuration, integration, testing, and governance interact across the project lifecycle.

¢ Transition Path “New Implementation SAP S

¢ 4HANA Cloud, public edition” This section of the exam measures skills of Implementation Consultants
T4 and lays out the approach for new cloud-based S

¢ 4HANA projects. It focuses on tasks, activities, and strategies specific to deploying S

¢ 4HANA in a public cloud environment using Activate.

¢ Transition Path “New Implementation SAP S

e 4HANA On Premise”: This section of the exam measures skills of SAP Project Managers and covers the
F&ES transition path for on-premise deployments. It describes how to apply Activate principles for a fresh install
on the organization’s own infrastructure, considering constraints and configurations.

¢ Transition Path “System Conversion” and “Selective Data Transition™ This section of the exam measures
skills of Implementation Consultants and deals with converting existing SAP systens to S

FE6 ¢ 4HANA or migrating selected data. It tests knowledge of conversion strategies, migration tools, and how

to handle legacy data while minimizing disruption.
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R #56
What is the objective of using scaling Scrum techniques when coordinating large teams in complex projects?

A. To reallocate staffto skill-based teans such as developers in one single team
B. To ensure alignment in architecture, configuration, and integration

C. To bring all specialists, such as the company legal advisors, into the scrum team
D. To manage the flow of information between the project and stakeholders

Z%: B
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C is correct because ensuring alignment in architecture, configuration, and integration is one of the objectives of using scaling Scrum
techniques when coordinating large tearrs in complex projects. Scaling Scrum techniques are methods that help to apply Scrum
principles and practices across muiltiple teams working on a large-scale product or program Scaling Scrum techniques aim to ensure
alignment in architecture, configuration, and integration by establishing a common vision, backlog, definition of done, and cadence for
the teams, and by facilitating cross-team communication and collaboration

il RE #57
What accelerator can help you document the configuration definition in the Explore phase?

A. Change request template
B. Data definition template
C. Backlog template

D. Test plan template

ER: C
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The backlog template is used in the Explore phase to document and track configurations and requirements identified during
workshops. It serves as a reference for configuration activities and aligns with Agile practices by maintaining a structured list of
needed changes and customizations.

78 #58

How do you set up Scrum teams?Note: There are 2 correct answers to this question.

A. By type of work, like configuration Scrum, documentation Scrum, and testing Scrum

B. As a cross-functional team covering muiltiple finctions, like configuration, data loads, and v u testing
C. Based on end-to-end processes like order-to-cash

D. Based on group size, but a mnimum of 12 people
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* A'is correct because based on end-to-end processes like order-to-cash is one of the ways to set up Scrum tears. This way, the
Scrum teams are organized around the business value streans that they support, and they have a clear understanding of the customer
needs and expectations. This also helps to reduce dependencies and handovers between teams, and to optimize the flow of work.

* C 1s correct because as a cross-functional team covering multiple fnctions, like configuration, data loads, and testing is one of the
ways to set up Scrum teams. This way, the Scrum teams have all the skills and competencies that they need to deliver a complete
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and working product increment in each Sprint. This also helps to increase collaboration and communication within the team, and to
foster a sense of ownership and accountability.

il /8 #59
Which estimation technique can you use in an Agile delivery approach to size the user stories during sprint planning?

¢ A Relative effort estimate in Ideal Person Days that reflects the best estimate by the project
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