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¢ TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
FH 1 TOGAF Business Scenario method.

¢ TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
FH 2 the TOGAF ADM, its objectives, and usage.

o Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

=M 3
*A Development Method (ADM), and the TOGAF Library.

¢ Key Termmologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
=M 4 key terminologes of the Business Architecture.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
=AM 5 with the TOGAF ADM.
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(Q113-Q118):

A2 #113
In what TOGAF ADM phase is the information map linked to other business blueprints?

A. Phase E
B. Phase B
C. Phase A

D. Preliminary Phase
: A
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Phase E Explanation of Correct answer: In Phase E (Opportunities and Solutions) of the TOGAF Explanation:ADM, the information
map is linked to other business blueprints such as the Business Capability Map, the Value Stream Map, and the Business Process
Model Phase E Explanation of Correct answer: In Phase E (Opportunities and Solutions) of the TOGAF Explanation:ADM, the
mformation map is linked to other business blueprints such as the Business Capability Map, the Value Stream Map, and the Business
Process Model2. This helps to identify and prioritize opportunities for business improvement and transformation2.

AE #114
Consider the following description of the purpose of an ADM Phase:

To develop a domain architecture approved by the stakeholders for the problem being addressed, together with a set of gaps, and
work to clear the gaps understood by the stakeholders Which ADM Phase does this describe?

A. Phase D
B. Phase E
C. Phase A
D. Preliminary Phase
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AE #115
Consider the following output from Phase A:
‘What is this an example of?

A. Process Map

B. Organization Map
C. Value Stream Map
D. Capability Map

HE: D
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The diagram provided illustrates aCapability Map. Here's why:

* Focus on "what" the organization does:The diagram depicts various functions and activities that the organization perforns, such as
"Program/Human Resource Matching," "EmployeeSupply and Demand Mgnt," "Benefits Management," etc. These represent the
capabilities of the organization, or what it is able to do.

* Hierarchical structure:The capabilities are organized hierarchically, with broader functions like "HR Mgnt." encompassing more
specific capabilities like "Position Advertising" and "Skills Assessment." This shows how different capabilities relate to each other and
contribute to higher-level functions.

* No specific process flow:Unlike a process map or value stream map, this diagram doesn't show a sequence of steps or flow of
activities. It focuses on the capabilities themselves, not how they are executed

HE #1106
Conyplete the sentence An information map is a

e A. description of the business units that use capabilities and participate in value streams



¢ B. collection of information concepts and their relationships to one another
e (. target description of information assets needed to support the business
¢ D. representation of where the business information is held within the enterprise

HE: B
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An information map is essentially a collection of information concepts along with their relationships. It's a visual representation that
shows how various types of information are related and used throughout the organization. This can include data entities, their
attributes, and the flow of data between different business processes or systems. Information mapping helps in understanding the
structure of an organization's data and is a key part of the information system architecture withn TOGAF's content framework.

AE #117
Which of'the following is a benefit of information mapping?

A. Tt provides a basis to support decision-making throughout the business.

B. It enables improved business process integration.

C. It provides a framework for effective business requirements analysis.

D. It highlights information requirements not addressed by a business architecture.
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