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SAP C_BCBTM _2502 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Understanding Business Transformation: This section of the exam measures the skills of Business

Transformation Consultants and covers the findamental concepts of business transformation. It focuses on
how organizations approach change, the importance of aligning transformation goals with strategy, and the
role of structured frameworks in ensuring smooth execution. The candidate is expected to understand
transformation drivers, challenges, and benefits at a foundational level. This section accounts for 21-30%
of the exam

Topic 2

Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of Solution Advisors and evaluates their knowledge of how SAP’s Business Transformation
Management solutions are positioned to support organizations in achieving their transformation goals. It
highlights how these solutions address customer needs, align with business priorities, and deliver
measurable value. Candidates will need to show their ability to connect solution capabilities with real-world
business transformation challenges. This section contributes 21-30% of the exam.

Topic 3

Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the skills of
Enterprise Architects and focuses on understanding the SAP Signavio and SAP LeanIX solution portfolios.
It covers how these tools support process management, enterprise architecture, and continuous
improvement.
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free demo version of the SAP Certified Associate - Positioning SAP Business Transformation Management Solutions
(C_BCBTM_2502) exam product is also available so that users may check its authenticity before even buying it. Don't miss this
opportunity of buying an updated and affordable SAP C_ BCBTM_2502 Exam product.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q32-Q37):

NEW QUESTION # 32
What is the primary finction of SAPP Signavio Process Intelligence?

A. A process mining solution that provides process analytics and insights.
B. A cloud-based process modeling tool for documenting workflows.

C. A collaboration platform for managing business decisions.

D. An ERP system for managing financial transactions.

Answer: A

NEW QUESTION # 33
What are the main value drivers of SAP Signavio and SAP LeanIX solutions? Note: There are 2 correct answers to this question.

A. They manage physical inventory in warehouses and real-time transaction processing for retail environments.
B. They enable customers to discover, analyze and scope optimization potential during daily operations.

C. They provide advanced cap abilities for blockchain development and cryptocurency management.

D. They help generate insights into both processes and applications and their dependencies.

Answer: B,D

NEW QUESTION # 34
How does the SAP Signavio Process Collaboration Hub help organizations?

A. By automatically generating legal compliance reports and enabling collaboration
B. By replacing existing process modeling tools with Al-driven autormation.

C. By providing transparency into processes and enabling collaboration.

D. By creating marketing strategies based on customer feedback.

Answer: C

NEW QUESTION # 35
What are typical challenges our customers face in an ERP transformation? Note: There are 3 correct answers to this question.

A. Not knowing how and where to start their transformation journey

B. Inability to generate financial reports due to a lack of data analytics capabilitics
C. Lack of transparency into processes and system landscapes

D. Alignment between business and IT

E. Significant reduction in product quality

Answer: A,C,D

NEW QUESTION # 36
How does the integration between SAP Signavio and SAP LeanIX enhance IT and business alignment?

A. The tools only provide visualization without actionable insights.

B. Business processes are directly controlled by SAP LeanIX applications.

C. Integration focuses solely on reporting capabilities.

D. The integration allows for automated linking of IT applications to business processes.
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Answer: D

NEW QUESTION # 37

Don't be tied up in small things. Don't let your exam affect your regular work. Professionals do professionals. Only spend a little
money on SAP C_ BCBTM_ 2502 exam braindumps pdf, you will pass exam easily with only 24-36 hours preparation before the
real test. Work is important, relax properly is important, Let our C BCBTM 2502 Exam Braindumps pdfhelp you clear your exam
easily so that you can achieve three things at one stroke. In fact time is money.
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