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Vielleicht kénnen Sie auch die relevanten EXIN CITM Schulungsunterlagen in anderen Biichern oder auf anderen Websites finden.
Aber wemn Sie die Produkte von ExamFragen mit thnen vergleichen, wirden Sie herausfinden, dass unsere Produkte mehr
Wissensgebiete umfassen. Sie konnen auch im Internet teilweise die Fragen und Antworten zur EXIN CITM Zertifizierungspriifung
kostenlos herunterladen, so dass Sie die Qualitéit unserer Produkte testen konnen. Die Griinde, dass ExamFragen exklusiv
umfassende Materialien von guter Qualitiit bieten konnen, liegt darin, dass wir ein exzellentes Expertenteam hat. Sie bearbeiten die
neuesten Fragen und Antworten zur EXIN CITM Zertifizierungspriifung nach ihren IT-Kenntnissen und Erfahrungen. Deshalb sind
die Fragen und Antworten zar EXIN CITM Zertifizierungspriifing von ExamFragen bei den Kandidaten ganz beliebt.

Wir ExamFragen bieten die besten Service an immer vom Standpunkt der Kunden aus. 24/7 online Kundendienst, kostenfieie
Demo der EXIN CITM, vielfiltige Versionen, einjahrige kostenlose Aktualisierung der EXIN CITM Priifingssoftware sowie die
volle Riickerstattung beim Durchfall usw. Das alles ist der Grund dafiir, dass wir ExamFragen zuverlissig ist. Wenn Sie die EXIN
CITM Priifing mit Hilfe unserer Produkte bestehen, hoften wir Thnen, unsere gemeisame Anstrengung nicht zu vergessen!
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CITM PDF Testsoftware, CITM Trainingsunterlagen

Seit langem bieten wir ExamFragen vielfiltige neueste Priifimgsunterlagen zur EXIN CITM Zertifizierungspriifung, Zum Beispiel sind
EXIN CITM Dumps von ExamFragen laut der neuesten I'T-Zertifizierungspriifing geschaffen. Wir kénnen Ihnen die neusten
Informationen iiber die EXIN CITM Priifungen anbieten. Die Unterlagen beinhalten die verdnderten Informationen und die neue
Priifungsfragensformen. So wenn Sie IT-Zertifizierungspriifing ablegen wollen, sollen Sie am besten die Unterlagen von
ExamFragen. Damit konnen Sie sich besser auf die EXIN CITM Priifngen vorbereiten.

EXIN CITM Priifungsplan:

Thema Einzelheiten

¢ IT Organization: This domain targets an IT Operations Manager and focuses on the design and

management of [T organizational structures. It includes defining roles and responsibilities, establishing
Thema 1 governance frameworks, managing resources eftectively, and fostering collaboration to support IT service
delivery and business needs.

o [T Strategy: This section of the exam measures the skills of an IT Strategy Manager and covers the

development and alignment of IT strategy with business objectives. It emphasizes creating strategic plans to
Thema 2 support organizational goals, understanding emerging technologies, and ensuring that IT nvestments
contribute to conmpetitive advantage and operational efficiency.
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¢ Vendor Selection

¢ Management: This section measures the expertise of a Vendor Manager and covers the process of
Therm 3 selecting and managing third-party providers. It addresses evaluating vendor capabilities, negotiating
contracts, monitoring performance, and maintaining productive relationships to ensure service quality and
value.

¢ Project Management: This domain is aimed at an IT Project Manager and encompasses planning,
Therma 4 executing, and controlling IT projects. It includes managing scope, time, cost, quality, and risks, applying
project methodologies, engaging stakeholders, and delivering projects that meet business requirements.

¢ Information Security Management: This section targets an Information Security Manager and focuses on

protecting information assets from threats. It covers policy development, security controls implementation,
Thema 5 incident response, data protection, and compliance with legal and regulatory requirements to maintain
confidentiality, integrity, and availability.

e Service Management: This domain targets a Service Delivery Manager and focuses on managing IT

services to ensure consistent and efficient delivery. It includes establishing service level agreements (SLAs),
Thema 6 incident and problem management, continuous service improvement, and aligning IT services with business
demands.

¢ Business Continuity Management: This section measures the skills of a Business Continuity Manager and
covers planning and implementing strategies to ensure IT availability and resilience during disruptions. It
Thema 7 includes risk assessment, disaster recovery planning, backup procedures, and testing to minimize business

impact.

EXIN EPI Certified Information Technology Manager CITM Priifungsfragen
mit Losungen (Q10-Q15):

10. Frage
The IT service catalog is being reviewed. Which of the below is not considered a criterion for review?

A. Are any of the existing services up for retiring within the foreseeable future?

B. Are there any changes in the IT service provider organization?

C. Are the service offerings still relevant and appropriate?

D. Are there any new laws, codes, and/or regulations which might impact the current service offerings?

Antwort: B

Begrindung;

Reviewing anI T service catalog, as perI TILservice asset and configuration management, focuses on ensuring services align with
business needs and compliance requirements. Key criteria include:

* Retiring services (A):Assessing whether services are outdated or no longer needed is critical.

* New laws, codes, or regulations (B):Compliance with legal or regulatory changes is essential to avoid penalties.

* Service relevance and appropriateness (D):Ensures services meet current business objectives and user needs.

Changes in the IT service provider organization (C), such as internal restructuring or staffing changes, are not typically a direct
criterion for service catalog review, as the catalog focuses on services offered, not the provider's internal operations.

Reference:EPI CITM study guide, under Service Management, likely references ITIL's service catalog management, detailing review
criteria. Check sections on service portfolio or catalog management.

11. Frage
Little to no budget is available for hiring new staff for the IT service desk. What is the ideal method of sourcing knowing that little
time is available?

A. Internal IT staff based on a SWOT analysis
B. Recruitment agency

C. Internet job board

D. Word of mouth



Antwort: C

Begrindung;

Given the constraints oflittle to no budgetandlimited time, internet job boardsare the ideal sourcing method. They are cost-effective
(often free or low-cost), allow quick posting of job openings, and reach a wide pool of candidates, enabling rapid hiring,

Word of mouth (A) is informal and may not yield qualified candidates quickly. Internal IT staff based on SWOT analysis (B) is not a
standard recruitment method and takes time to analyze. Recruitment agencies (D) are expensive and slower due to their processes,
making them unsuitable for low-budget, urgent hiring.

Reference:EPI CITM study guide, under IT Organization, likely discusses recruitment strategies for IT staff, emphasizing cost-
effective methods like job boards. Check sections on human resource management or staffing,

12. Frage
One particular incident repeatedly occurs every first day of the working week. As part of problem management, it is decided to
gather a group of technical specialists to conduct problem analysis. Which technique is recommended?

A. Fault isolation

B. Technical observation post
C. Kepner-Tregoe

D. 5-Whys

Antwort: D

Begrindung;

For a recurring incident,problem managementinl TILaims to identify the root cause to prevent future occurrences. TheS-
Whystechnique (C) is recommended as it involves repeatedly asking "why" to drill down to the root cause of the issue. This simple,
effective method is suitable for a group of technical specialists analyzing a recurring problem, such as an incident occurring every
Monday, which may stem from a specific process, configuration, or system issue.

* Kepner-Tregoe (A):A structured decision-making and problem-solving method, more complex and less focused on root cause
analysis alone.

* Technical observation post (B):Not a standard problem management technique; likely a distractor.

* Fault isolation (D):Focuses on isolating faulty components, more applicable to hardware issues than recurring process-related
mncidents.

The 5-Whys technique is widely used in ITIL problem management for its simplicity and effectiveness in collaborative root cause
analysis.

Reference:EPI CITM study guide, under Service Management, likely references ITIL's problem management techniques, including
5-Whys. Check sections on problem analysis or root cause analysis.

13. Frage
One of'the company's assets is valued at $200,000.00. Based on historical data, the exposure factor is 25%, and the Annual Loss
Expectancy (ALE) is calculated at $100,000.00. What is the Annualized Rate of Occurrence (ARO)?

e A 04
e B.O
e C.1

Antwort: C

Begriindung;

Inrisk management, theAnnual Loss Expectancy (ALE)is calculated as:
ALE = Single Loss Expectancy (SLE) x Annualized Rate of Occurrence (ARO), whereSLE = Asset Value x Exposure Factor
(EF).

Given:

* Asset Value = $200,000

* Exposure Factor (EF) = 25% = 0.25

* ALE = $100,000

Calculate SLE:

SLE = Asset Value x EF = $200,000 x 0.25 = $50,000

Calculate ARO:

ALE=SLE x ARO



$100,000 = $50,000 x ARO

ARO = $100,000 + $50,000 = 2

Thus, theAnnualized Rate of Occurrence (ARO)is2(C), meaning the incident is expected to occur twice per year.

* 0.4 (A)Incorrect; implies a lower frequency (0.4 times per year).

* 1 (B)Incorrect; would yield an ALE of $50,000, not $100,000.

Reference:EPI CITM study guide, under Risk Management, likely covers quantitative risk analysis, including ALE, SLE, and ARO
calculations. Check sections on risk assessment or quantitative analysis.

14. Frage
Business is changing fast, resulting in the need to formally appoint a new staff member responsible for guiding the process in a
controlled manner. Which role does apply?

A. Service Level Manager

B. Risk Manager

C. Change Manager

D. Business Relationship Manager

Antwort: C

Begrindung;

In a fast-changing business environment, aChange Manager(D) is responsible for guiding the change process in a controlled manner.
According tol TIL, the Change Manager oversees the change management process, ensuring that changes to IT services or
mffastructure are assessed, approved, and implemented with minimal disruption to business operations. This role is critical when
rapid business changes require structured control to maintain stability and alignment with organizational goals.

* Risk Manager (A):Focuses on identifying and mitigating risks, not directly managing change processes.

* Service Level Manager (B):Ensures service levels meet agreed standards, focusing on service delivery rather than change control.
* Business Relationship Manager (C):Manages relationships with business stakeholders to align IT services with needs, not
specifically change processes.

The Change Manager's role, as defined in ITIL's change management framework, is essential for controlling the pace and impact of
changes in a dynamic environment.

Reference:EPI CITM study guide, under Service Management, likely references ITIL's change management processes, detailing the
Change Manager's responsibilities. Check sections on ITIL change management or service transition.
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