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Topic 1

CPMAI Methodology: This domain measures the skills of a Project Manager and outlines the distinctive
characteristics of AI projects compared to traditional software development. It investigates failure drivers,
ROI justification, data quantity and quality challenges, proof-of-concept issues, real-world deployment
barriers, lifecycle continuity, vendor mismatches, stakeholder misalignment, and adaptation of waterfall,
lean, and agile approaches through the six phases of the CPMAI framework.

Topic 2

Machine Learning: This section is aimed at the Data
AI Lead and addresses practical machine learning applications. It begins with classification, clustering, and
reinforcement algorithms, including ensemble methods and evaluation against business needs. Afterwards, it
examines neural network architecture design and deep learning implementation across multiple problem
types. Generative AI and LLMs follow, covering use-case suitability, limitations, operation explanations,
prompt engineering, fine-tuning, and integrating these technologies into augmented intelligence solutions.

Topic 3

Managing AI: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of AI from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.

Topic 4

Domain VI Trustworthy AI: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent AI development. It covers building trustworthy systems, dispelling
misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing
mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,
anonymization techniques, security against adversarial threats, and monitoring.

PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q60-Q65):
NEW QUESTION # 60 
Your team is using a neural network algorithm to generate a Machine Learning Model. What specific artifacts need to be included?
(Select all that apply.)

A. Bias-variance tradeoff
B. Hyperparameter settings
C. The algorithm code
D. Supporting training data

Answer: B,C,D

Explanation:
Algorithm selection/code must be documented under the Select Modeling Technique task, where teams
"document the actual algorithm/modeling technique to be used" .
Supporting training data pipelines are a core artifact of Phase III: Data Cleansing, which mandates "create a reusable data pipeline to
collect, ingest, and prepare data for training purposes" .
Hyperparameter settings are captured in the Hyperparameter Optimization task, where teams "list the final, optimized settings" used
for model building .
The bias-variance tradeoff is a conceptual consideration during evaluation but is not a discrete artifact to include in the project
deliverables.
=========

NEW QUESTION # 61 
Your team is working on a new project for finding the most optimal flow of warehouse robots on the warehouse floor. Which type
of machine learning approach would be most appropriate to pick for this problem?

A. Supervised Learning
B. All would work equally well
C. Reinforcement Learning



D. Unsupervised Learning

Answer: C

Explanation:
Reinforcement Learning (RL) is specifically designed for sequential decision-making tasks where an agent interacts with an
environment and learns optimal behaviors through trial-and-error and reward signals.
Optimizing robot paths on a warehouse floor-deciding which movements lead to higher throughput-is a classic RL use case.
=========

NEW QUESTION # 62 
You're in charge of marketing at your organization and you've been tasked with using AI to help create marketing images. What's a
good solution for this need?

A. Autonomous patterns and process automation
B. Decision tree and Random Forest approaches
C. Image and object detection and recognition systems
D. Generative AI solutions for content generation

Answer: D

Explanation:
Generative AI is defined in the CPMAI Glossary as "AI systems that create new data (e.g., text, images, music) based on patterns
learned from existing data." Using Generative AI for content generation directly addresses the need to produce marketing images
automatically.
=========

NEW QUESTION # 63 
Your model has been working fine for the last three months, however recently you notice the model's performance has greatly
declined. What seems to have been overlooked in your workflow pipeline?

A. Model reevaluation
B. Model Operationalization
C. Model retraining
D. Model Drift

Answer: C

Explanation:
The CPMAI methodology's Model Iteration Approach (Phase V) explicitly calls out that "models will need continuous iteration,
especially if they are only marginally providing the desired results" and requires teams to
"detail approach that will be used to iterate this model to improve on any of the results in this Phase" . Failing to include a model
retraining pipeline means the model cannot adapt to new data distributions, leading to performance degradation over time.
=========

NEW QUESTION # 64 
Your team is looking to develop an RPA bot to help assist call center agents while on providing support. What type of bot should
your team be creating?

A. Augmented Intelligence
B. Attended bot
C. RPA is not the right solution to this problem
D. Unattended bot

Answer: B

Explanation:
In the CPMAI Glossary, attended bots are defined as "software automation tools that work alongside humans (typically in front-



office roles) to assist with tasks and boost productivity." Call-center assistance is a classic front-office scenario requiring a bot that
human agents can invoke interactively.
=========

NEW QUESTION # 65
......
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