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Evaluate Change Impact and Organizational Readiness &
processes in this groupa are designed to assess, evaluate, and anticipate
an organization and its stakeholders' readiness, ability, and capacity to
undergo a transition from the current state to a future state. the
processes also include an assessment of the change and the impact the
change will have on the individual and organization. History, culture,
and value systems play key roles in these evaluations. The results
provide change practitioners with information to calibrate leader
expectations and to scale and customize change management plans and
activities.

Formulate the Change Management Strategy DANSWES The processes
in this group are designed to develop the high-level approach for
change management with sponsors, change leaders, content
developers, program managers, customers, and others on the project.
This approach includes governance, risks, resources, budget, and
reporting. The change strategy will incorporate, integrate, and align
change management plans, activities, tasks, and milestones into the
other activities and operations of an organization and its stakeholders at
the onset of a change (timing and sequence). Stakeholder engagement
is included in this process group.
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Our CCMP exam questions are perfect, unique and the simplest for all exam candidates for varying academic backgrounds. This is
the reason that our CCMP study guide assures you of a guaranteed success in the exam. The second you download our CCMP
learning braindumps, then you will find that they are easy to be understood and enjoyable to practice with them. And there are three
versions of the CCMP praparation engine for you to choose: the PDF, Software and APP online.

ACMP Global CCMP Exam Syllabus Topics:

Topic Details

¢ Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learning, measurement, benefits realization, sustainability, and adjusting the plan as needed to
achieve desired outcores.

Topic 1
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¢ Close the Change Management Effort: This section assesses skills of Change Managers and Program

Leads and covers evaluating the success of the change nitiative, conducting lessons learned, documenting
Topic 2 recommended actions, gaining closure approvals, transferring ownership, ensuring sustainability, and
recognizing achievements.

¢ FEthics: This section measures skills of Change Managers and Compliance Officers and focuses on

demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
Topic 3 respect, and advancing the discipline, while supporting practitioners within the change management
community.

¢ Evaluate Change Impact and Organizational : This section of the CCMP Exam measures skills of Change
Managers and Organizational Development Specialists and covers assessing the need for change, defining
desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successful change
adoption.

Topic 4
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Our CCMP exam questions can assure you that you will pass the CCMP exam as well as getting the related certification under the
guidance of our CCMP study materials as easy as pie. Firstly, the pass rate among our customers has reached as high as 98% to
100%, which marks the highest pass rate in the field. Secondly, you can get our CCMP Practice Test only in 5 to 10 minutes after
payment, which enables you to devote yourself to study as soon as possible.

ACMP Global Certified Change Management Professional Sample Questions
(Q67-Q72):

NEW QUESTION # 67
How can you improve your communications plan to ensure the right messages will be delivered at the right time?

A. Ensure that all appropriate stakeholders are included
B. Include feedback channels

C. Send the messages with greater repetition

D. Ensure the message is clearly written

Answer: B

Explanation:

ACMP emphasizes that a good communications plan must includefeedback channels. These allow two-way communication,
enabling leaders to check understanding, adjust messages, and ensure relevance. While clarity (C), repetition (B), and inclusivity (A)
are valuable, the distinguishing factor of high-quality commumnication isfeedback and dialogue. This ensures that timing, content, and
audience needs are properly aligned.

(Reference: ACMP Standard, Process Group 3 - Communication Plan; Best Practice: Incorporate feedback loops to confirm
message effectiveness.)

NEW QUESTION # 68
‘What resource component of the change management plan addresses the gap in skills of the impacted stakeholders before and after

a major change?

A. Human resources

B. Physical resources

C. Information resources
D. Financial resources
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Answer: A

Explanation:

Human resources are central to addressingskill and capability gapsin impacted stakeholders. According to ACMP, theresource
planmust account for training, coaching, and allocation of people with the right skills to support adoption. While physical (B),
financial (C), and informational (A) resources are also necessary, they do not directly addressskills development. Human resources
include internal staff] trainers, and external experts who enable stakeholders to transition successfully. Thus, option D is correct.
(Reference: ACMP Standard, Process Group 3 - Resource Plan; Identify human resources to close skill gaps and build adoption

capability.)

NEW QUESTION # 69
How would you ensure a competency for managing change exists in your organization?

A. Assess change readiness in the organization in an ongoing fashion

B. Identify clarity around change goals and outcomes achieved

C. Identify positive outcomes from each change project and opportunities for improvement
D. Define a process to determine sponsorship effectiveness

Answer: A

Explanation:

Building organizational competency in change requiresongoing assessment of readiness. ACMP emphasizes institutionalizing
practices such as evaluating capacity, leadership alignment, stakeholder preparedness, and cultural enablers. While reviewing
outcomres (A), sponsorship effectiveness (C), and goal clarity (D) contribute to maturity, the most comprehensive practice for
competency building iscontinuous readiness assessiment, ensuring the organization is prepared for future changes.

(Reference: ACMP Standard, Process Group 1 - Evaluate; Activity: Conduct ongoing readiness assessments to build organizational

change competency.)

NEW QUESTION # 70
Which risk would make it difficult for an employee to understand what is changing, how it benefits the organization, and how it will
affect her daily job?

A. Case for change is weak
B. Sponsor not actively mvolved

C. Inadequate change planning
D. Inadequate assessment of behavior change

Answer: A

Explanation:

Ifthecase for change is weak, employees struggle to understand why the change is necessary, how it benefits the organization, and
what it means for their daily work. ACMP stresses that articulating a compelling case for change is foundational for awareness and
buy-in. Inadequate planning (D) or behavior assessment (C) cause other risks, and weak sponsorship (A) compounds resistance,
but thedirect barrier to understandingis a weak case for change.

(Reference: ACMP Standard, Process Group 2 - Formulate; Activity: Define the case for change to establish rationale and benefits.)

NEW QUESTION # 71
During the execution phase, what can a change manager do to ensure the most effective use of people?

A. Establish a process to monitor physical resources and their performance

B. Integrate human resources with the change to give input on how to execute
C. Inplement a controlled spending request and approval process

D. Implement a process for creating, storing, and sharing documents and reports

Answer: B

Explanation:
People are the key enablers of change. To ensure their effective use, ACMP recommendsintegrating human resources into



executionby involving them in planning, coaching, and execution decisions. HR can help align staffing, training, and performance
systens to support adoption. Controlled spending (B), monitoring physical resources (C), and document management (D) address
other aspects of resource management but not the people side. Thus, option A reflects ACMP's focus on effective utilization of
human resources.

(Reference: ACMP Standard, Process Group 4 - Execute; Activity: Leverage human resources effectively to drive change
execution.)

NEW QUESTION # 72

Maybe life is too dull; people are willing to pursue some fresh things. If you are tired of the comfortable life, come to learn our
CCMP exam guide. Learning will enrich your life and change your views about the whole world. Also, lifelong learning is significant
in modern society. Perhaps one day you will becomme a creative person through your constant learning of our CCMP Study
Materials. And with our CCMP practice engine, your dream will come true.
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