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enrich your life. Our PRINCE2- Agile-Foundation study materials are suitable for various people. No matter you are students, office
workers or common people, you can have a try. In addition, you can take part in the PRINCE2- Agile- Foundation Exam if you finish
all learning tasks. The certificate issued by official can inspire your enthusiasm.
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NEW QUESTION # 19
‘Which workshop extracts actionable insights for future iterations?
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A. Team planning workshop

B. Project initiation workshop

C. Project retrospective workshop
D. Progress review workshop

Answer: C

Explanation:

Agile Foundation guidance clearly states that the project retrospective workshop is the workshop designed to extract actionable
nsights for future iterations, making option C the correct answer. Retrospectives are a core Agile practice focused on learning,
reflection, and continuous improvement. Their primary purpose is to help teams and stakeholders understand what has happened,
why it happened, and how future ways of working can be improved.

During a project retrospective workshop, participants reflect on recent iterations or delivery stages, examining aspects such as
collaboration, commumnication, processes, tools, quality, and decision-making, The emphasis is not on assigning blame, but on
identifying patterns, root causes, and opportunities for improvement. From this reflection, the team agrees on concrete, actionable
actions that can be implemented in upcoming iterations to enhance effectiveness and outcomes.

Option A, the progress review workshop, focuses on assessing current status, deliverables, and performance against plans or
objectives. While it may highlight issues, it does not primarily aim to generate improvement actions. Option B, the project initiation
workshop, occurs at the start of the project and establishes vision, scope, and approach, rather than extracting learning from
experience. Option D, the team planning workshop, concentrates on selecting and organizing upcoming work, not on analyzing past
performance or improving ways of working.

Agile Foundation documents emphasize that retrospectives are essential for embedding a culture of learning and adaptability. By
regularly extracting actionable insights, teams can continuously refine their processes, strengthen collaboration, and improve quality
and delivery speed. Retrospectives also support psychological safety by creating a structured space for honest discussion and shared
ownership of improvement. This focus on turning reflection into action ensures that learning is applied, not just observed, making the
project retrospective workshop the primary mechanism for driving improvement across future iterations.

NEW QUESTION # 20
What is the definition of a timebox?

A. A period where work is carried out to achieve a goal

B. A tool to write a requireiment in the form of who, what and why
C. A description of the rate of progress a teamis making

D. A regular event that looks at how processes can be improved

Answer: A

NEW QUESTION # 21

Which TWO statements describe a purpose of the business case?

1) To define the acceptance criteria for what the project must deliver.

2) To transfer responsibility for the work to the appropriate delivery team.

3) To document how significant risks will affect the expected project benefits.
4) To outline how and when the anticipated benefits can be measured.

A.land4
B.3and 4
C.land2
D.2and 3

Answer: B

NEW QUESTION # 22
What is used to address aspects of project and product development such as problem solving and release planning?

e A. Agile workshops
¢ B. Project log
e C. Agilometer



¢ D. Delegation matrix
Answer: A

Explanation:

Agile workshops are collaborative sessions used throughout the project to address various aspects such as problem+solving, release
planning, team alignment, and continuous improvement. Workshops encourage open communication, collective decision-making, and
foster a shared understanding of goals and challenges.

Unlike a delegation matrix, which defines roles and authorities, or the project log, which records issues and risks, workshops are
interactive events that enable timely resolution of challenges. The Agilometer is a diagnostic tool assessing agility maturity but not a
problentsolving forum.

Agile workshops embody the agile principle of collaboration and adaptability, enabling teans to respond quickly to issues and refine
plans collectively.

NEW QUESTION # 23
Why are team working agreement produced?

A. To evolve the effectiveness and behaviors of the self-organizing team by agreeing values
B. To make the team rules visible to the project manager for monitoring purposes

C. To create structure so that the team manager can assess individual performance

D. To ensure that the delivery team members comply with company policy

Answer: A

Explanation:
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