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Management 5% 5% 5 7 (Q44-Q49):

B #44

The main goals on a large project are ease of communication and commitiment fiom the project team
‘Which scheduling technique should be used?

e A. Milestone chart
o B. Interactive bar chart
e (. Critical path method

Ef#: B
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Interactive bar charts are ideal for large projects where team commitment and communication are priorities.

Unlike a simple milestone chart or the more complex Critical Path Method (CPM), interactive bar charts provide a visual, time-
based representation of tasks that facilitates easy understanding across disciplines.

‘When developed in a collaborative setting (such as pull-planning or in-person planning sessions), these charts help the project team
see therr roles, identify dependencies, and commit to deliverables.

The ARE 5.0 Handbook (Project Management division) describes interactive bar charts as excellent tools for collaborative
environments where schedule visibility and team accountability are essential.

These charts promote communication across team members and are easier for non-technical stakeholders to interpret.

Reference: NCARB ARE 5.0 Handbook - PjM Content Area 3: Project Work Planning

HMA #45
Which four factors will most affect the choice of project delivery method? Check the four that apply.

A. Construction cost

B. Owner risk tolerance

C. Owner capabilities

D. Building code

E. Project scope

F. Size of architectural firm

Ef#: A. B. C. E

A -

A). Project scope: Impacts complexity and integration needs.

C). Owner capabilities: Determines whether the owner can manage multiple contracts (as in DBB or CM).
E). Risk tolerance: Risk-averse owners may prefer DB or CM-at-risk with cost guarantees.
F). Construction cost: Influences whether fast-tracking or GMP methods are needed.
Incorrect:

B). The firni's size is rarely a determining factor.

D). Code compliance is required in all methods but doesn't drive delivery choice.
References:

AHPP Chapter 10 - Choosing a Delivery Method

NCARB ARE 5.0 Handbook - Delivery Method Evaluation Criteria

E Y #46
Which document defines the architect's scope of services and responsibilities?

e A. General Conditions (A201)

¢ B. Owner-Architect Agreement (B101)
e C. Contractor’s Bid Proposal

e D. Construction Documents

IEf#: B

AR :

The Owner-Architect Agreement (AIA B101) is the primary contract outlining the architect's scope, deliverables, compensation,
and responsibilities. It establishes the legal framework for services. General Conditions cover construction contract provisions; bid
proposals are contractor documents; construction documents are design deliverables. ARE 5.0 PjM requires knowledge of these
agreements to manage scope and responsibilities.

B #47

The architect is on site to evaluate the completed work by the contractor. During the evaluation, the architect notices a structural
connection that deviates from the contract docurments.

According to AIA B101, to which party should the architect report this observed deviation?

e A. Owner



¢ B. Contractor
¢ C. Structural engineer
¢ D. Building inspector

EfE: A

RN -

Per AIA B101 § 3.6.2.1, the architect is required to notify the owner of any deviations from the contract documents observed
during site visits. While the architect may also discuss it with the contractor and engineer, the formal obligation is to report it to the
owner. The contractor is ultimately responsible for conformance with contract documents, and further action (like issuing a notice of
nonconformance or requiring correction) may follow.

References:

AIA B101-2017 § 3.6.2.1

AIA A201-2017 §§ 3.3 and 4.2

NCARB ARE 5.0 Handbook - Construction Administration Task Overview

HM #48

A key Project Manager leaves an architectural firm halfway through a project. Several days of lost productivity pass while the new
Project Manager determines the customized organization that the previous Project Manager used. The new Project Manager
recommends implementing new office policies to create standards and quality control methods for the entire office.

‘Which methods should be implemented? Check the four that apply.

A. customize work flow

B. review current processes

C. standardize work flow

D. measure performance

E. improve quality continuously

F. change the project delivery sequence

iIFf#: B. C. D. E

L2

Comprehensive Detailed Explanation:

Best practices in quality management include:

A). Reviewing existing methods to identify inefficiencies

B). Standardizing workflow to prevent variability and loss of knowledge D). Measuring performance to track productivity and
outcomes E). Continuous improvement ensures the office adapts and grows C is incorrect as customization contradicts
standardization and is the root of the issue. F is a drastic step not warranted by the situation.

References:

NCARB ARE 5.0 PjM Handbook - Quality management and office standards

Ballast ARE 5 Review Manual - Project Management tools and quality assurance AIA Best Practices - Office workflow
documentation and training
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