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The web-based format gives results at the end of every PRINCE2 PRINCE2-Practitioner practice test attempt and points the
mistakes so you can get rid of them before the final attempt. This online format of the PRINCE2 Practitioner Exam (PRINCE2-
Practitioner) practice exam works well with Android, Mac, Windows, iOS, and Linux operating systems.

PRINCE2 Practitioner exam is designed for professionals who have already achieved the PRINCE2 Foundation certification and
wish to further their knowledge and skills in project management. PRINCE2-Practitioner Exam measures the candidate's ability to
apply PRINCE2 methodology to real-life projects and scenarios.

PRINCE2 Practitioner Certification Exam comprises of multiple-choice questions and is considered to be the next level of
certification after the PRINCE2 Foundation Exam. It assesses an individual's ability to execute the PRINCE2 methodology in real-
world situations and to apply it to complex projects. Individuals who successfully pass the exam can demonstrate their expertise in
project management and are likely to be preferred by employers.
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types and how best to approach them by demo. At the same time, our PRINCE2-Practitioner Quiz torrent has summarized some
features and rules of the cloze test to help customers successfully pass their exams. More importantly, you have the opportunity to
get the demo of our latest PRINCE2-Practitioner exam torrent for free, yes, you read that right, and our demo is free. So why still
hesitate?
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PRINCE2 Practitioner Exam assesses a candidate's ability to apply the principles, themes, and processes of the PRINCE2 method
to real-life scenarios. PRINCE2-Practitioner Exam consists of multiple-choice questions that test a candidate's ability to analyze and
interpret project management scenarios and provide practical solutions. Passing the PRINCE2 Practitioner Exam demonstrates a
candidate's proficiency in project management using the PRINCE2 method, enhances their career prospects, and provides them
with a globally recognized project management credential.

PRINCE2 Practitioner Exam Sample Questions (Q149-Q154):
NEW QUESTION # 149 
M1ich statement is an appropriate entry for the outline Business Case heading within the Project Brief?

A. The project will run for two years and the benefits will be realized over 1a years.
B. 10 year service contract should be agreed with the selected service provider.
C. The project should be split into four management stages.
D. External consultants were employed to conduct a feasibility study to identify the options, their likely costs and benefits.

Answer: A

NEW QUESTION # 150 
HOTSPOT
Scenario
Additional Information
During the initiation stage the Project Manager met with the Marketing Director to find out more about the requirements of the
promotional calendar and recorded the following notes:
There has been a reduction in the order numbers at the MNO Manufacturing due in part to the increased marketing activities of its
competitors. 10% of customers have not re-ordered in this financial year and staff morale is poor. A number of skilled staff have left
as a result and replacement staff have not been recruited due to the reduced operation. If the project is successful, a recruitment
campaign will be required to fill the existing staff vacancies and there may be a requirement for additional staff. Operational costs are
likely to increase because skilled staff are expensive and difficult to find.
In financial terms, there were a total of 1,500 orders in the last financial year, each with an average profit of (GBP)2k. The
Marketing department believes that sending a promotional calendar to our current and prospective customers would increase orders
by at least 10% with a minimum of 10 further orders from the list of prospective customers within 12 months from the date of
distribution.
The Marketing Director will be funding the project from the business marketing budget. She believes that the effect of a good
company image portrayed by a successful calendar would last into a second year. She has forecast the same increase in orders for a
second year and predicts that the annual employee satisfaction survey will show a measurable improvement in staff morale.
A number of alternatives were explored, including:
20% discount for all repeat customers - not cost-effective and very short term A promotional calendar as a free Christmas gift -
would target current and prospective customers and the benefits would last into a second year A series of television and press
advertisements* was too expensive A direct mail shot to all customers - benefit would be short term Creation of an internet website
- would not suit all customers
The calendar is seen as the favored option, as long as the company's competitors do not increase their marketing activity. Whilst the
Marketing department wants a very high quality, glossy product, the project management team must be aware of the cost this will
incur.
Using the Project Scenario and the additional Information provided for this question
-- ---
In the Scenario Booklet, answer the following question.
Lines A to E in the table below consist of an assertion statement and a reason statement. For each line identify the appropriate
option, from options A to E, that applies. Each option can be used once, more than once or not at all.
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Answer:

Explanation:

NEW QUESTION # 151 
The project executive delegates assurance of sustainability targets to the Sustainability Manager from the portfolio office.
Is this an appropriate application of the organization practice, and why?

A. No, because accountability cannot be delegated
B. Yes, because assurance may be delegated to someone with expertise
C. No, because the executive must do assurance personally
D. Yes, to support manage by exception

Answer: B

Explanation:
PRINCE2 clearly states that project assurance is the responsibility of the project board, but it may be delegated to individuals with
appropriate skills and independence. The executive remains accountable but does not need to perform assurance activities
personally.
The Sustainability Manager has relevant expertise and independence, making them a suitable delegate.



Option B correctly reflects PRINCE2 organizational guidance. Option D confuses accountability with responsibility; accountability
remains with the executive even when assurance activities are delegated.

NEW QUESTION # 152 
PRINCE2 proposes 3 levels of Plan, which are they?

A. Project, Stage and Exception Plans
B. Initiation, Project and Benefit Review Plans
C. Project, Stage and Team Plans
D. Initiation, Project and Stage Plans

Answer: C

NEW QUESTION # 153 
The delivery of the pilot courses has been split into two separate products: 'planned pilot courses' and
'delivered pilot courses'. 'Planned pilot courses' will be produced during stage 3, and the 'delivered pilot
courses' will take place during stage 4. This will allow the project board to approve the plan for the pilot courses
before the resources are committed to delivering the pilot courses.
Why is this an appropriate application of the plans theme to control the project?

A. Because the project board should ensure that lessons from one stage are applied to the next stage.
B. Because the pilot courses have been broken down into two separate products.
C. Because a PRINCE2 project should focus on the quality of the products being delivered.
D. Because the delivery steps to create the pilot courses have been aligned to the management stages.

Answer: D

NEW QUESTION # 154
......
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