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Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q37-
Q42):

NEW QUESTION # 37
Why is organizational culture so critical to successful DevOps?

A. Tt represents the strategic direction of the organization

B. It represents the way teams are organized in their work environment

C. It represents the way people think and behave in their work environment
D. It represents the way automation will be introduced into their organization
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Answer: C

Explanation:

In DevOps,culturerefers to the shared values, beliefs, and behaviors that influence how people work together.

PeopleCert highlights culture as the foundation for collaboration, trust, and open commumnication-critical for breaking down silos and
enabling continuous delivery.

OptionAbest captures this definition: culture reflects theway people think and behavein their daily work, including attitudes toward
experimentation, problem+solving, and collaboration.

While team structure (B), automation strategy (C), and strategic direction (D) are important, they are outcomes or enablers that
depend on the underlying culture. Without the right cultural foundation, DevOps practices and tools will not achieve their full
potential.

References:

PeopleCert DevOps Foundation v3.6 - CALMS: Culture

Accelerate- Culture's Link to Performance

NEW QUESTION # 38
According to the State of DevOps Reports, LOW performing organizations have:

A. Faster mean times to recovery

B. More frequent code deployments

C. Higher change failure rates

D. Faster lead times from commit to deploy

Answer: C

Explanation:

The State of DevOps Reports show thatLOW performing organizations have higher change failure rates, meaning a larger
percentage of changes lead to incidents, outages, or degraded service. In contrast, high performers have more frequent deployments,
faster lead times, and quicker recovery from incidents.

Reference:DevOps Foundation v3.6 syllabus section 2.2; Accelerate: The Science of Lean Software and DevOps.

NEW QUESTION # 39
Firmly entrenched silos and a combative relationship between Dev and Ops is an example of:

A. Change fatigue
B. Poor leadership
C. Low trust

D. Cultural debt

Answer: D

Explanation:

Cultural debt-not just low trust or poor leadership-best describes the scenario of entrenched silos and combative Dev/Ops relations.
* Cultural debt leads to resistance to new ways of working, lack of cooperation, and a focus on individual rather than collective
success.

Why not the others?

* Low trustandpoor leadershipare symptoms of cultural debt.

* Change fatigueoccurs after repeated failed mitiatives; here, the core issue is cultural stasis.

Reference/Extract:

"DevOps transformation often fails without addressing cultural debt. Breaking down silos, building shared understanding, and
changing incentives are essential for sustainable change."

-DevOps Handbook,State of DevOps Report, PeopleCert DevOps Foundation v3.6 Section 3.4

NEW QUESTION # 40
An organization is using ChatOps to improve communication and collaboration.
How can this organization transfer incident-related data fromits chat client to its IT service management tool?

e A, Use an Application Programming Interface (APT)



¢ B. None ofthe above
e C. It doesn't need to as ChatOps is only used for minor incidents
¢ D. Manually cut and paste the data

Answer: A

Explanation:

ChatOpsis the integration of chat platforms with tools and workflows, allowing teams to manage operations and incidents directly
through chat.

* Using anAPI (Application Programming Interface)is the correct, scalable way to transfer incident- related data automatically from
chat clients to ITSM (IT Service Management) tools, preserving traceability and reducing manual errors.

Why not manual cut/paste?

Manual processes are error-prone and slow; DevOps aims for autormation and integration.

Extract-style reference:

"APIs enable seamless transfer of mformation between ChatOps platforms and ITSM tools, supporting automation, accuracy, and
auditability in incident management."

-DevOps Handbook;ChatOps: Managing Operations and Collaboration in the Cloud, Jason Hand PeopleCert DevOps Foundation
v3.6:Promotes APIs for integration, automation, and collaboration.

NEW QUESTION # 41
Which of the following is an example of a "shift left" testing strategy?

A. Biannual vulnerability assessments of live systerms
B. Testing in production

C. Manual testing

D. Unit testing as part of continuous integration

Answer: D

Explanation:

Shift Left Testingmeans moving testing earlier in the development process, so defects are found sooner and fixes are cheaper.
Unit testing as part of Clis the classic "shift left" strategy: automated unit tests run with every code change, catching errors before
code moves further down the pipeline.

* Testing in production(A) is "shift right."

* Manual testing(B) is typically late-stage and not automated.

* Biannual vulnerability assessments(D) are after-the-fact and far from "shift left." Extract-style reference:

"Shift left means performing testing activities earlier, for example by including unit tests in the CI process, reducing costly late-stage
defects.”

-DevOps Handbook

PeopleCert Foundation: "Shift left" is a key DevOps testing principle-find issues fast, fix fast, deploy safely.

NEW QUESTION # 42
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