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Salesforce Certified MuleSoft Catalyst Consultant Sample Questions (Q18-
Q23):

NEW QUESTION # 18
What does a Center for Enablement (C4E) provide to enable project delivery teams?

A. Subject matter expertise on specific industry trends

B. A central integration testing team

C. An Architecture Review Board that guides and reviews enterprise-level architecture
D. A mechanism for project teans to collaborate

Answer: D

NEW QUESTION # 19
How does a C4E differ froma Center of Excellence (CoE)?

A. CA4E focuses more on governance, while CoE focuses on nnovation.

B. There is no difference; they are just different terms for the same concept.
C. C4E is less about providing support and more about enforcing policies.
D. C4E decentralizes enablement, while CoE centralizes expertise.

Answer: D

NEW QUESTION # 20
How can you reframe the value of a Catalyst approach effectively when there is resistance?

A. By increasing project budgets arbitrarily

B. By reducing the frequency of meetings to discuss progress
C. Through presenting case studies and evidence of success

D. Ignoring feedback and continuing with the planned approach

Answer: C

NEW QUESTION # 21
What is a distinguishing feature of a C4E compared to traditional CoE models?
(Choose Two)

A. Focuses primarily on cost-cutting measures

B. Provides a more flexible approach to support and enablement
C. Promotes self-service and empowerment among teans

D. Acts as the sole decision-maker in technology choices

Answer: B,C

NEW QUESTION # 22

A company is kicking off a large multi-year transformation program. In a presentation to the company's project manager, an
architect is describing the importance of considering long-term objectives, adopting a product mindset, and building a reusable
platform with foundational capabilities.

The project manager quickly responds that while that approach sounds great, it is a major culture shift and they have only been
asked to deliver this first project and do not have budget for such things.

How should the architect respond to this challenge?

¢ A Disagree that this is a major culture shift for the organization and escalate to the program manager
¢ B. Highlight that the upfront effort of delivering a reusable platform with foundational capabilities while developing this project
can be low and will bring significant benefit and savings to the overall transformation program



e C. Accept that it is a culture shift, but highlight that it is one of the core principles of Catalyst which is proven to deliver the
right results and therefore must be adopted

e D. Accept that this is a step too far for the organization and focus on the successful delivery of the first project and revisit at a
later stage

Answer: B

NEW QUESTION # 23
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pace of progress, we have been constantly updated the Mule-Con-201 real study dumps. The most important thing is that the Mule-
Con-201 exam questions are continuously polished to be sold, so that users can enjoy the best service that our products bring. Our
Mule-Con-201 real study dumps provide users with comprehensive learning materials, so that users can keep abreast of the
progress of The Times.
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