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P.S. Kostenlose und neue ITIL-4-BRM Priifingsfragen sind auf Google Drive freigegeben von ITZert verfligbar:
https7//drive.google.com/open?id=1IRXPEDymljDfin6gPzqeC VH-bJFmcEMcN

Mit Peoplecert ITIL-4-BRM Zertifikat kénnen Sie Thre BerufSaussichten verbessern und viele neuen Chancen erschlieBen. ITZert ist
eine geeignete Website flir die Kandidaten, die an der Peoplecert ITIL-4-BRM Zertifizierungspriifung teilnehmen. Es wird nicht nur
alle Informationen zur Peoplecert ITIL-4-BRM Zertifizierungspriifung, sondern Ihnen auch eine gute Lernchance bieten. ITZert wird
Thnen helfen, die Peoplecert ITIL-4-BRM Zertifizierungspriifing ganz einfach zu bestehen.

Peoplecert ITIL-4-BRM Priifungsplan:

Thema

Einzelheiten

Thema 1

Performance Measurenment and Success Factors: This section of the exam measures the skills of a Business
Relationship Manager and focuses on identifying appropriate metrics and key success factors to evaluate
relationship effectiveness. Candidates will learn how to use these indicators to continuously improve
relationship management practices and align them with the organization’s strategic goals.

Thema 2

Relationship Models and Value Co-Creation: This section of the exam measures the skills of a Service
Relationship Manager and covers how to develop and apply effective relationship models based on ITIL
best practices. It focuses on fostering long-term collaboration between service providers and consumers to
improve communication, transparency, and the overall customer experience in a structured and measurable
way.

Thema 3

Capability Assessment Using the ITIL Maturity Model: This section of the exam measures the skills of a
Service Relationship Manager and involves assessing the current maturity of the organization’s relationship
management capabilities. The focus is on applying the ITIL Maturity Model to identify gaps, guide
improvements, and support long-term growth through structured capability development.

Thema 4

Business Relationship Management Roles and Responsibilities: This section of the exam measures the skills
of a Service Relationship Manager and focuses on identifying and defining the core responsibilities, skills,
and knowledge areas required for successful business relationship management. Candidates will be
expected to understand how this role contributes to connecting service providers with consumers and
aligning I'T services with business outcomes.
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o Strategic and Operational Stakeholder Engagement: This section of the exam measures the skills of a

Business Relationship Manager and addresses how to ensure that stakeholders at every level understand
Thera 5 and support the service strategy. It highlights the importance of engaging both strategic and operational
stakeholders in co-creating value, aligning expectations, and working toward shared goals across the
service value system

>>JTIL4-BRM Echte Fragen <<

Hohe Qualitiit von ITIL-4-BRM Priifung und Antworten

ITZert ist eine Website, die alle IT-Lerner wissen. ITZert ist von den I T-Zertifizingskandidaten immer gut bewertet. Es ist eine
Website, die Leuten wirklich helfen kann, weil [TZert eine IT-Elitengruppen hat und auch die ausgezeichneten und echten
Priifungsmaterialien zur Peoplecert ITIL-4-BRM Zertifizierungspriifung anbietet. Deshalb kann ITZert anderen viele niitzliche
Schulungsunterlagen tiber ITIL-4-BRM Priifung bereitstellen, die thre Bediirfhisse abdecken.

Peoplecert ITIL 4 Specialist: Business Relationship Management ITIL-4-
BRM Priifungsfragen mit Losungen (Q14-Q19):

14. Frage
Which is an example of the 'Prepare the teant step of Gemba walks?

A. A relationship manager discusses the findings of a Gemba walk with other stakeholders

B. A relationship manager asks another manager to join the Gemba walk for onboarding new customers

C. A business relationship manager informs staff ofa future Gemba walk of the value stream for creating a new service
D. A relationship manager records the findings of observing the negotiation of service targets

Antwort: C

Begrindung;
"Prepare the team'' involves informing and readying participants for the upcoming Gemba walk; notifying staff about the future
observation aligns with that preparatory activity.

15. Frage
Which is an example of the 'Prepare the team! step of Gemba walks?

A. A relationship manager discusses the findings of a Gemba walk with other stakeholders

B. A relationship manager asks another manager to join the Gemba walk for onboarding new customers

C. A business relationship manager informs staff of a future Gemba walk of the value stream for creating a new service
D. A relationship manager records the findings of observing the negotiation of service targets

Antwort: C

Begrindung;
"Prepare the team' mvolves informing and readying participants for the upcoming Gemba walk; notifying staff about the future
observation aligns with that preparatory activity.

16. Frage

The business relationship managers at a large it service provider are exploring ways to improve the customer journey. As an
objective of this mitiative, they want to automate the feedback collection and reporting mechanisims that are used to monitor
customer experience. Given this objective, what is the minimum target capability level for organization should set for this practice?

A. Level 5
B. Level 4
C. Level 2
D. Level 3
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Antwort: B

Begrindung;
Automating feedback collection and reporting indicates a move towards quantitatively managed, tool-supported processes, which
corresponds to Capability Level 4.

17. Frage
Which is an example of ' Analysing the Voice of the customer'?

A. Responding to a customer regarding their concerns about relationship management activities.
B. Interpreting feedback from customers about a software application and prioritizing actions
C. Surveying customers about their opinions of a new software application

D. Performing regular reviews of "Voice of the customer’ activities

Antwort: B

Begrindung;
Analysing the Voice of the Customer involves reviewing and interpreting customer feedback to identify priorities and actions, which
is exemplified by interpreting feedback and prioritizing actions.

18. Frage
Which describes the skill of self-awareness?

A. The ability to question effectively and demonstrate active listening

B. The ability to be introspective and understand one's own behavior

C. The ability to understand trends in technology and influence long-term planning
D. The ability to persuade stakeholders at all levels within an organization?

Antwort: B

Begrindung;
Self-awareness is defined as the capacity for ntrospection and understanding one's own behaviors and their effects.

In den letzten Jahren ist die Peoplecert ITIL-4-BRM Zertifizierungspriifing schon eine der einflussreichsten Zertiftierungspriifung in
Bezug auf das Computer geworden. Aber wie kann man die Peoplecert ITIL-4-BRM Zertifizierungspriifing miihlos bestehen?
Unser [TZert kann [hnen immer helfen, dieses Problem schnell zu 16sen, indem wir Thnen die ITIL-4-BRM Schulungsunterlagen zu
ITIL-4-BRM Zertifikationspriifung anbieten. Die Inhalte der ITIL-4-BRM Zertifizierungspriifing bestehen aus den neuesten
Priifingsmaterialien von den IT-Fachleuten.
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