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確的了解考試的出題點，還能讓您更有范圍的學習相關知識，高效率的通過CInP考試。

最新的 GInI Professional CInP 免費考試真題 (Q29-Q34):
問題  #29 
Many brainstorming sessions start with quiet time for individual brainwriting.
Select one correct answer from the list:

A. Problem review
B. Reflection
C. Sketching
D. Brainwriting

答案：D

解題說明：
GInI'sCInP Handbookdescribes brainwriting as a common brainstorming technique where participants begin with quiet, individual
idea generation-writing down thoughts before group discussion. This method, often called "silent brainstorming," ensures diverse
input, reduces groupthink, and builds a foundation for collective ideation. The question's phrasing-"quiet time for individual
brainwriting"-explicitly points to this practice.
Option A, "problem review," is preparatory, not generative. Option C, "sketching," might occur but isn't the standard term. Option
D, "reflection," is introspective, not idea-producing. Option B aligns with GInI's methodology, where brainwriting kickstarts creativity
systematically. The original answer (B) is correct, supported by GInI's emphasis on structured, inclusive ideation techniques that
maximize participation and output.

問題  #30 
In the fourth step of the GInI Breakthrough Innovation Method-Synthesis & Capture-teams will generate as many new value models
as makes sense for the situation. They can then use preliminary filtering to select the most promising models to move forward with.
Select one correct answer from the list:

A. Eliminate all but the most certain-to-be-approved models
B. Select the most promising models to move forward with
C. Select the most technologically-exciting models to move forward with
D. Select new models to move forward with that will ensure they are as good as their competitors

答案：B

解題說明：
TheCInP Handbookclarifies that in "Synthesis & Capture," teams generate multiple concepts (not necessarily
"value models" as the question states-likely a typo for "solution concepts") and apply "preliminary filtering" to identify the "most
promising" ones for further development. GInI defines "promising" as having high potential for value creation, feasibility, and
alignment with the context, not just technological appeal (A), competitive parity (B), or certainty (D). Option A prioritizes excitement
over viability, which GInI avoids.
Option B focuses on benchmarking, not innovation's goal of differentiation. Option D, "most certain-to-be- approved," is overly
conservative, clashing with GInI's risk-tolerant Front End ethos. Option C reflects GInI's balanced approach-filtering for promise,
not perfection-consistent with the original answer. Despite the question's "value models" error, the intent aligns with solution filtering,
a critical step to refine ideas without prematurely narrowing scope, embodying GInI's iterative refinement process.
Reference:GInICInP Handbook, Section on Breakthrough Innovation Method, Step 4: Synthesis & Capture.

問題  #31 
After having a number of teams conduct further validation and scoping on their respective projects in the Front End, a business is
then able to ask of each one "Is it a problem worth solving?" Select one correct answer from the list:

A. Problem worth solving
B. Once-in-a-lifetime opportunity
C. Problem behind a problem
D. Customer they care about

答案：A



解題說明：
GInI'sCInP Handbooknotes that post-Front End validation and scoping, businesses assess projects by asking,
"Is it a problem worth solving?"-evaluating if the issue merits resources based on impact, scale, and alignment. This gatekeeping
question ensures focus on significant challenges. "Once-in-a-lifetime opportunity" (A) is hyperbolic. "Customer they care about" (B)
shifts to audience, not problem. "Problem behind a problem" (D) is a reframing tactic, not the decision point. Option C matches
GInI's exact phrasing, aligning with the original answer, reflecting a pragmatic, value-driven filter-a GInI principle for prioritizing
innovation efforts.

問題  #32 
In the fourth step in the GInI Breakthrough Innovation Method-Synthesis & Capture-teams conceptually define and document the
details around any number of new solution concepts, including any feature mixes they require.
Select one correct answer from the list:

A. New value propositions, including any market niches they are aimed at
B. New solution concepts, including any feature mixes they require
C. New business models, including any regulatory approvals they require
D. New value models, including any technologies they rely on

答案：B

解題說明：
The fourth step of the GInI Breakthrough Innovation Method, "Synthesis & Capture," is about consolidating insights from prior steps
into tangible outputs. TheCInP Handbookspecifies that teams "conceptually define and document" "new solution concepts," detailing
their features and requirements (e.g., functionality, design elements). This step focuses on the "what" of the solution-specific ideas
that address the defined context- before broader considerations like value propositions or business models are fully fleshed out.
Option A,
"value propositions," emerges later, tying solutions to market needs. Option B, "value models," involves delivery mechanisms,
beyond this step's scope. Option C, "business models," includes strategic and regulatory aspects, typically Mid Zone concerns.
Option D aligns with GInI's focus on solution concepts as the immediate output, matching the question's wording and the original
answer. This reflects GInI's Front End emphasis on ideation-to-concept transition, ensuring ideas are concrete before validation, a
process rooted in iterative design principles.
Reference:GInICInP Handbook, Section on Breakthrough Innovation Method, Step 4: Synthesis & Capture.

問題  #33 
For projects developing products in the Back End, the Operations team will plan out all of the necessary details for manufacture,
assembly, supply-chain, and quality assurance.
Select one correct answer from the list:

A. Production, distribution, quality, and sales
B. Manufacture, assembly, supply-chain, and quality assurance
C. Component manufacture, sub-assembly manufacture, and final assembly production
D. Manufacture, distribution, sales, and marketing

答案：B

解題說明：
In GInI'sCInP Handbook, the Back End for product projects involves the Operations team detailing
"manufacture, assembly, supply-chain, and quality assurance"-core operational elements to bring a product to market. Manufacture
covers production processes, assembly integrates components, supply-chain ensures material flow, and quality assurance maintains
standards. Option A, "component/sub-assembly/final assembly," is narrower, focusing only on production stages. Option C, "sales
and marketing," and Option D,
"sales," extend beyond Operations' scope into commercial functions, handled by other teams. Option B precisely matches GInI's
description of Operations' Back End role, aligning with the original answer. This reflects GInI's division of labor, where Operations
executes the physical realization of the innovation, a practical application of systems thinking to ensure seamless delivery.
Reference:GInICInP Handbook, Section on Back End Operations Planning.

問題  #34
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