CDFOMR BB & CDFOMEB R

SR T O HESE (S TRIASE)

Copyright by P (Entarpite Progucts bntegration Pre Lich 2015, All ights maered

P.S. Fast2test?£ Google Drive |45 T 4 12026 EXIN CDFOM*% 4 J& : httpsy/drive.google.com/open?
id=1b8shY2JmPhhtl.e mgqob9Cohvl.rA48FBP

R AR BT BIBCDFOMR B E R, T E 518 B Fasttesti $ I CDFOME H R B, 100%fRF&E#, FiA M
A KR . A P B AR AR A () CDFOMIEE JEE 7T LA #4854 B O 542 B ARG, 408 1T 7 %5 X 00 el 384 i R R
KIEfE, #BRETHER. EXIN COFOMEEAME T BRRME, RIAHBREEN SRR, CDFOMZ—{E
REEEBIREER, BREEERLALERMF TR NER, TFast2test2 B HEKEE!

EXIN CDFOM & K4

FE &I
¢ Service Level Management: Covers creating and managing service agreements, including SLAs with
1 measurable metrics, service reporting, customer satisfaction measurement, and continuous improvement
processes.
¢ Monitoring
¢ Reporting
FrE2 ¢ Control: Addresses performance oversight through monitoring, escalation procedures, reporting, and trend
analysis.

e Data Centre Operations: Focuses on daily operational activities and procedures supporting continuous
FE3 facility finctioning,

¢ Organizational Resilience: Addresses business continuity, facility redundancy, Business Impact Analysis,
FE 4 and disaster recovery preparedness.

¢ Environmental Sustainability: Focuses on minimizing environmental impact through power efficiency, waste
F&ES management, and renewable energy integration.

¢ Managing Physical Security: Deals with facility protection through security policies, staff management,
FE6 incident handling, and security audits.

e Managing Safety & Statutory Requirements: Focuses on workplace safety compliance, including safety
&7 policies, training, Permit to Work systems, PPE, emergency preparedness, and safety audits.

¢ Project Management: Covers project execution including management principles, organizational structures,
FE 8 and project phases.
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¢ Governance, Risk and Conpliance: Covers management framework including compliance, risk
FRE9 management, document control, financial management, and vendor oversight.

>>CDFOMZ & fE i <<

CDFOMZR 5% 2% 5 I 3 %5 1t =8 B 48

Fast2testi@ it & $r AR EXIN COFOME E &R, fEABEEAMBEEBEREN TR, CDFOMEREE R
BIERTITERZATHWBEZENEFEIRE. RMAEESLE®RMME —RERFCDFOME R MR HZ,
B ERER, CDFOMEE IR REE 24 ANEER, BR—M100%FFRBHEE &R . BRHRMAE
P, MMBRERESTE B QB A ERENERE, BRI T asttestiIE HE, EEEH.

B ¥ EPI Data Centre CDFOM 4 & % X H & (Q21-Q26):

P RE #21
Which types of maintenance service offerings are commonly offered by vendors?

A. Basic, Normal, Comprehensive

B. Time & Material, Basic, Comprehensive
C. Silver, Gold, Platinum

D. Basic, Premium, Premium +
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EPI describes threecommonly offered maintenance service levelsin the data center industry:
* Time & Material (T&M)

* Pay per visit, per hour, and per part

* No guaranteed response time

* Lowest cost, lowest priority

* Basic Contract

* Includes scheduled preventive maintenance

* Limited support for corrective issues

* Faster response than T&M but still limited

* Comprehensive Contract

* Includes preventive + corrective maintenance

* Parts + labor included

* Priority response times

* Best uptime protection

These are the standard, industry-recognized tiers reflected in EPI's training.

Why the other options are incorrect:

* AandBare marketing labels used in some industries but not standard for data center facility maintenance.
* Cis not an EPI-recognized offering,

Thus,Dis correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Standard vendor offerings include T&M, Basic, and Comprehensive contracts.
* Used widely for UPS, generators, cooling systens, and electrical infrastructure.

PR #22

A service requirements analysis has concluded that a vendor is required for the upcoming project.
Planning is tight and budget approval is not required.

‘What should you advise?

¢ A. Opt-out of RFP and appoint a suitable vendor
¢ B. Request RFIs to identify suitable vendors
e C. Postpone the project to avoid the planning becoming a risk factor
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e D. Select pre-approved vendors for conducting a RFP
BER: A
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EPT's project management guidance emphasizes balancing governance, tireliness, and practicality. In a situation whereplanning is
tight, project tirelines are critical, and no budget approval process is required, conducting a full Request for Proposal (RFP)
process may introduce unnecessary delays that could jeopardize the project schedule. The purpose of an RFP is to evaluate muiltiple
vendors, compare pricing, and perform detailed assessments. However, this process can take weeks or months, which is unsuitable
under tight deadlines.

Because the requirement is already clear and vendor evaluation has presumably been performed during earlier stages, the most
efficient action is toappoint a suitable vendor directlyand avoid the extended RFP cycle.

This is permissible when internal procurement policies allow expedited sourcing and the vendor is already known to be capable of
meeting requirements.

Option A (RFT) extends timelines firther and is typically used early in the vendor discovery phase. Option B still requires an RFP
process. Option C postpones the project unnecessarily, contradicting the business need.

Thus,opting out of RFP and appointing a suitable vendor immediatelyis the best course of action in this time-critical scenario.

R #23

Maintenance works need to be outsourced to a vendor. During the service requirement gap analysis, the data center manager
concludes it is best to offload mternal resources.

In which category has the gap been identified?

A. Organizational
B. Financial
C. Practical
D. Technical

ER: A
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A gap analysis ains to identify deficiencies between required capabilities and existing capabilities. When the data center manager
determines that internal resources need to be offloaded, the issue relates to organizational capability-specifically staffing levels,
workload capacity, skills distribution, or the ability to sustain operational commitments. Organizational gaps occur when internal staff
cannot adequately perform the required tasks due to lack of time, insufficient headcount, absence of specialized expertise, limited
shift coverage, or excessive workload. In such cases, outsourcing maintenance becomes a strategic approach to stabilize operations
and prevent burnout or operational risk.

This decision is not financial (Option A), because the trigger is resource relief, not budget constraints. It is not technical (Option C),
which would relate to technical skills, tools, or system complexity. It is also not practical (Option D), which would indicate logistical
or physical constraints. Instead, the need to offload workload is directly tied to internal organizational limitations.

Thus, the correct category isOrganizational.

PRI #24
During lock-out/tag-out, which of the below is the most recommended procedure?

A. Operator locking out the equipment and the same operator removing the lock-out
B. Operator locking out the equipment and the facilities manager removing the lock-out
C. Operator locking out the equipment and the safety manager removing the lock-out
D. Operator locking out the equipment and another operator removing the lock-out

BER: A
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In the EPI Facilities Operations Manager body of knowledge, theLock-Out/Tag-Out (LOTO)procedure is a mandatory safety
control to ensure that electrical or mechanical equipment cannot be energized while work is being performed. A core principle
emphasized in EPI safety training is:

"The person who applies the lock must be the same person who removes it." This aligns with international best practices for
occupational health and safety, where LOTO ensures that the individual performing maintenance or repair has full control of the
energy isolation device.



Why this is required:

* Personal Safety ResponsibilityThe lock identifies the technician directly working on the equipment.

Only they can confirm whether work is complete and the area is safe for re-energizing.

* Risk Preventionlf someone else removes the lock (another operator, safety manager, or facilities manager), they may incorrectly
assume that the equipment is ready to be restored, which can lead to severe injury or fatality.

* Compliance With EPI Safety GuidelinesEPI emphasizes the principle of'single-person control"over hazardous energy. No
supervisor or colleague may remove another technician's lock unless a formal, documented emergency override procedure is
followed - which isnot considered standard practice.

* Clear Accountability ChainL OTO prevents ambiguity or miscommumication. The technician who placed the lock is the only one
with full knowledge of the work status and hazards involved.

Why other options are incorrect:

* A, B, and Cviolate the fndamental LOTO rule because they involve someone other than the applying operator removing the lock.
* Oversight personnel (safety manager, facilities manager) monitor and audit the process, but they should not remove another
person's lock except under rare, emergency, escalation-approved situations.

EPI DCFOM- Aligned Reference Concepts

* LOTO must ensure the isolation device is locked and tagged by the person performing the work.

* Only the same individual may remove their own lock.

* Removal by another party is only permitted under controlled, documented emergency protocols.

* The process prevents accidental energization and protects worker safety.

FRE #25

Of'the below, which is a non-renewable energy source?

A. Tidal power
B. Wind energy
C. Hydropower
D. Natural Gas

ZX: D
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Non-renewable energy sources are those that:

* Cannot be replenished within a human lifespan

* Exist in finite quantities

* Are extracted from fossil fuels or geological deposits
Natural gasis a fossil fuel and thereforenon-renewable.
Why the other options are incorrect:

* Wind energy- renewable

* Tidal power- renewable

* Hydropower- renewable

Thus,Ais correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)
* Sustainability planning considers renewable vs. non-renewable sources.
* Natural gas is listed as a fossil fiel, hence non-renewable.
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