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PRINCE2 Practitioner exam is designed for professionals who already possess a basic understanding of the PRINCE2
methodology and have completed the PRINCE2 Foundation certification. PRINCE2-Practitioner Exam focuses on testing the
application of the methodology in real-world scenarios and evaluating the candidate's ability to tailor the methodology to different
project environments. PRINCE2 Practitioner Exam certification provides assurance to organizations that the certified professional
has the necessary knowledge and skills to effectively lead and manage projects using the PRINCE2 methodology.
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In the 21 Century, the PRINCE2-Practitioner certification became more and more recognized in the society because it represented
the certain ability of examinees. However, in order to obtain PRINCE2-Practitioner certification, you have to spend a lot of time
preparing for the PRINCE2-Practitioner Exam. Many people gave up because of all kinds of difficulties before the examination, and
finally lost the opportunity to enhance their self-worth. But our PRINCE2-Practitioner exam questions will help you pass the exam
for sure.

PRINCE2 Practitioner certification exam is a globally recognized certification that is highly valued by employers. It is an excellent
way for project managers to demonstrate their expertise and knowledge of the PRINCE2 methodology. PRINCE2 Practitioner
Exam certification is also an excellent way for professionals who are new to project management to gain a solid understanding of the
PRINCE2 methodology and its application to real-world projects.

PRINCE2 Practitioner certification exam is open to individuals who have already passed the PRINCE2 Foundation exam.
PRINCE2-Practitioner Exam consists of 68 multiple-choice questions, which must be completed within 150 minutes. The questions
are based on a case study, and candidates are expected to demonstrate their understanding of how to apply the PRINCE2
methodology to a given project scenario.

PRINCE2 Practitioner Exam Sample Questions (Q124-Q129):
NEW QUESTION # 124 
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Additional Information
Product Description
Quality notes from the Daily Log
The Director of Information Technology Division (DIT) has been asked to ensure that any changes to the outsourced staff
employment contracts adhere to employment law. The DIT will review future job descriptions of the transferred staff before the final
contract is signed with the selected service provider.
The service level agreement between MFH and the selected service provider will specify the type and quality of service required.
The selected service provider must follow the industry standards for providing outsourced services.
MFH has a quality management system which contains a document control procedure for all its documentation, however this does
not include change management.
All project documents will be subject to a quality review. Nominated products will require a formal approval record signed-off by
the quality review chair.
Extract from the draft Quality Management Strategy (may contain errors) Introduction
1. This document defines the approach to be taken to achieve the required quality levels during the project.
2. The Project Board will have overall responsibility for the Quality Management Strategy.
3. Project Assurance will provide assurance on the implementation of the Quality Management Strategy.
Quality management procedure - Quality standards
4. The selected service provider will operate to industry standards for providing outsourced services.
5. MFH document standards will be used.
Records
6. A Quality Register will be maintained to record the planned quality events and the actual results from the quality activities.
7. Configuration Item Records will be maintained for each product to describe its status, version and variant.
8. Approval records for products that require them will be stored in the quality database.
Roles and responsibilities
9. The DIT will check that the employment contracts for outsourced staff adhere to employment law.
10. Team Managers will provide details of quality checks that have been carried out.
11. Team Managers will ensure that the Quality Register is updated with the names of team members who are involved in the review
process.
12. The Senior User will review the Product Descriptions of the products to be produced by the selected service provider to ensure
that they can be achieved.
The service level agreement contains a number of technical terms that are missing from its glossary of terms.

A. No action required.
B. Raise an issue (off-specification).
C. Raise an issue (request for change).
D. Obtain agreement from the Director of Facilities Division to add these into the glossary of terms within the remaining +2
days' tolerance.

Answer: D

NEW QUESTION # 125 
This question provides a number of changes which may or may not be required to the Extract from the
Communication Management Strategy provided in the additional information.
Which statement applies to the Information needs for each interested party section?

A. Move entry 13 to Tools and techniques because it describes the method to be used to communicate to the
individual producing the staff newsletter.
B. Delete entry 14 because this relates to the development of a particular product and should be recorded
under Development interfaces within the relevant Work Package.
C. Delete entry 13 because the activity to provide the weekly updates should be scheduled in the relevant
Stage Plan.

Answer: B

Explanation:
Explanation/Reference:
Starting up and Initiating a Project
Question Set 2



NEW QUESTION # 126 
Project Scenario - Health and Safety Training Project:
ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.
ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training", including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.
The e-learning course will be developed by a specialist external consultancy. The materials for classroom-based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.
The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.
ABC Company is planning to deliver pilot courses within five months of starting the project.
The ABC Company standard development model for new courses recommends the following stages:
End of the Project scenario.
Additional Information:
The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.
The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.
The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.
The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's IT manager reports to the Operations Director.
The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.
The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.
The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of the required quality.
The Central Services Director has responsibility for corporate communications, facilities management and configuration management.
He recently led a project to consolidate all company quality systems into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.
The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.
The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training companies and existing customers.
End of the additional information.
The project is at the end of stage 4. The project manager has changed the benefits management approach. It now includes all the
activities necessary to measure the increased revenue.
Who should approve this update?

A. Project assurance
B. Corporate management
C. Project manager
D. Project board

Answer: D

NEW QUESTION # 127 
The work package to produce the 'updated corporate quality procedures' was created during stage 3. Before accepting the work
package, the team manager produces the team plan and finds that the expected delivery date is unrealistic. As a result, the project
manager agrees an extra two weeks to complete the work package, within the current stage tolerance. The work package is then



accepted by the team manager.
Is this an appropriate application of the 'manage product delivery' process, and why?

A. No, because the use of the stage time tolerance should be authorized by the project board.
B. Yes, because the team manager should set the time required to complete a work package.
C. No, because the work package, defined by the project manager, should not be changed.
D. Yes, because the team manager should agree the limits within which the work is to be completed.

Answer: D

Explanation:
Explanation/Reference:
Managing a Stage Boundary and Closing a Project
Question Set 1

NEW QUESTION # 128 
Who is responsible for reviewing the risk management practices to ensure they are in line with the project's risk
management strategy?

A. Project Assurance
B. Project Manager
C. Team Manager
D. Project Support

Answer: A

Explanation:
Explanation/Reference:
Change Theme
Testlet 1
Scenario:
The Ministry of Food Hygiene (MFH) has a quality management system which contains a document
control process to manage all documentation requirements. The document control process was
created by the MFH Quality Manager, who now maintains all of MFH's documents and performs an
organization-wide configuration management role. The MFH Quality Manager will administer the
configuration management procedure for the Restructuring project since this must comply with the
MFH document control process.

NEW QUESTION # 129
......
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