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(Q96-Q101):
NEW QUESTION # 96 
You have directed one of your testers to construct a "smoke test" to execute against new builds prior to starting formal testing. This
is an example of which software development lifecycle activity?
[1]

A. Project management
B. Change and configuration management
C. Software development and maintenance
D. Technical support

Answer: B

Explanation:
The correct answer is C. Change and configuration management. This is because a smoke test is a type of test that checks the basic
functionality and stability of a new build before proceeding to more detailed testing. A smoke test is an example of change and
configuration management, which is the activity of controlling and tracking the changes made to the software and its configuration
items throughout the software development lifecycle. References: Certified Tester Advanced Level Test Manager (CTAL-TM) -
ISTQB not-for-profit association, ISTQB Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official Registration,
Managing the Test Team - ISTQB not-for-profit association

NEW QUESTION # 97 
You have directed one of your testers to construct a "smoke test" to execute against new builds prior to starting formal testing. This
is an example of which software development lifecycle activity?
[1]

A. Project management
B. Change and configuration management
C. Software development and maintenance
D. Technical support

Answer: B

Explanation:
The correct answer is C. Change and configuration management. This is because a smoke test is a type of test that checks the basic
functionality and stability of a new build before proceeding to more detailed testing. A smoke test is an example of change and
configuration management, which is the activity of controlling and tracking the changes made to the software and its configuration
items throughout the software development lifecycle. Reference: Certified Tester Advanced Level Test Manager (CTAL-TM) -
ISTQB not-for-profit association, ISTQB Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official Registration,
Managing the Test Team - ISTQB not-for-profit association

NEW QUESTION # 98 
In addition to risk, identify TWO other components of a testing strategy. 1 credit

A. The entry and exit criteria for each test phase
B. The test design techniques to be used
C. Test training needs for the project resources
D. The test schedule
E. Test performance indicators

Answer: A,B

Explanation:
Explanation/Reference:
Explanation:



NEW QUESTION # 99 
What is the primary use for the traceability information regarding the relationship between test results and test conditions during test
execution? [2]

A. The tester uses this information to determine which test should be run next.
B. The project manager uses this information to determine if the project is on schedule.
C. The development manager uses this information to determine how many developer resources to allocate to defect repair.
D. The Test Manager uses this information to control the test execution effort.

Answer: D

NEW QUESTION # 100 
You are a new lest manager in an organization You have been asked to assess the defect process to determine if there are any
efficiency improvements that could be made that would reduce the cost of quality You have started digging through the defect
Information What information would be most helpful for this investigation?

A. relationship between the risk rating of the software and the seventy of the defect
B. The phase in which a defect was introduced versus the phase in which it was found
C. Risk areas m which defects have been detected and the
D. Areas of the software producing the most defects
E. Defect priorities and seventies as related to time from reporting to closure

Answer: A

Explanation:
* Key Data for Defect Process Improvement:
* Analyzing when defects are introduced versus when they are detected is critical to identifying process inefficiencies.
* This information helps pinpoint gaps in earlier phases, allowing the team to implement preventive measures and reduce overall
costs.
* Evaluation of Options:
* AandBare useful but do not address the root cause of inefficiencies.
* C(Risk areas and severity relationship) is helpful but secondary to understanding phase discrepancies.
* Dis correct as it provides the most actionable insights for process improvement.
References and Syllabus Alignment:
* Defect lifecycle analysis is discussed under "Defect Management" (TM-2.3.1) in the ISTQB syllabus.
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