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Warum versprechen wir, dass wir Thnen Geld zuriickgeben, wenn Sie die CIPS L5M1 Priifung nicht bestehen? Denn zahlose
Kunden, die unsere Priifungssofteware benutzt haben, bestehen die CIPS L5M1 Zertifizierungspriifung, was uns die Konfidenz
bringt. CIPS L5M1 Priifing ist eine sehr wichtige Beweis der IT-Féhigkeit fiir die Angestellte im IT-Gewerbe. Aber die Priifung ist
auch schwierig. Die Arbeiter von DeutschPriifung haben die CIPS L5M1 Priifungsunterlagen mit grofle Einsétze geforscht. Die
Software ist das Geistesprodukt vieler IT-Spezialist.

Seit langem bieten wir DeutschPriifing vielfiltige neueste Priifimgsunterlagen zur CIPS L5SM1 Zertifizierungspriifung. Zum Beispiel
sind CIPS L5SM1 Dumps von DeutschPriifung laut der neuesten IT-Zertifizierungspriifing geschaffen. Wir kénnen Thnen die neusten
Informationen tiber die CIPS L5M1 Priifingen anbieten. Die Unterlagen beinhalten die verénderten Informationen und die neue
Priifungsfragensformen. So wenn Sie IT-Zertifizierungspriifing ablegen wollen, sollen Sie am besten die Unterlagen von
DeutschPriifung. Damit konnen Sie sich besser auf die CIPS L5SM1 Priifingen vorbereiten.

>> L5M1 Ubungsmaterialien <<

L5SM1 Praxispriifung - LSM1 Dumps Deutsch

Mit der Entwicklung der IT-Industrie nimmt die Zahl der IT-Lerner seit Jahren immer zu. Das fiihrt zu immer stirkerer
Konkurrenzen. Und es ist undenkbar, dass Sie in IT-Industrie von anderen tiberschritten sind. Deshalb sollen Sie Thre Féhigkeit
stindig erhdhen und Thre Stirke zn anderen beweisen. Wie konnen Sie Thre Féhigkeit zu anderen beweisen? Immer mehr Leute
wihlen [T-Zertifizierungen, Thre Fahigkeit zu beweisen. Wollen Sie auch? Kommen Sie zuerst zu CIPS L5SM1 Zertifizierungspriifung,
Das ist die wichtigste CIPS Priifing und auch von vielen Unternehmen anerkannt.

CIPS L5M1 Priifungsplan:

Thema Einzelheiten

¢ Understand and Apply Approaches to Managing Individuals: This section of the exam measures skills of
HR Managers and focuses on managing individual behaviour effectively. It examines how differences in
behavioural characteristics affect management style and approach, highlighting diversity, emotional

Therm 1 mntelligence, and assessment techniques for development. The section also covers the creation and

management of knowledge, formal and informal learning processes, cognitive and behavioural learning

theories, motivation theories including intrinsic and extrinsic factors, and factors influencing job satisfaction

such as job design, collaboration, and flexible working arrangements.
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¢ Understand and Apply Approaches to Planning and Managing Work Groups or Teamns: This section of the
exam measures skills of Team Leaders and covers the dynamics and effectiveness of work groups or
tearms. Candidates are tested on understanding group vision, values, norms, and alignment, as well as
Therm 2 formal and informal group structures. The syllabus includes strategies for developing effective teams, team
roles, self-managed teams, virtual team management, diversity benefits, and conflict management. It also
assesses knowledge of team development, learning integration, role congruence, and approaches for
merging, disbanding, or changing tears.

¢ Understand, Analyse, and Apply Management and Organisational Approaches: This section of the exam
measures skills of Operations Managers and covers the understanding and evaluation of organisational
behaviour and management approaches. It assesses knowledge of individual and team behaviour,

Therm 3 organisational structures, and the psychological contract, as well as factors like STEEPLED influences.

Candidates are tested on traditional and contemporary management approaches, including administrative,

scientific, and human relations methods, as well as postmodernisim, socio-technical systens, and distributed

leadership. The role of individuals, teams, and organisational culture in shaping behaviour is also evaluated.

o Assess the Application of Management Concepts and Principles in a Procurement and Supply Function:
This section of the exam measures skills of Procurement Managers and focuses on applying management
principles within procurement and supply operations. Candidates are tested on aligning team knowledge,
skills, and behaviours with organisational strategy, defining the scope of operations, and developing tearrs.

Thema 4 The syllabus also includes managing stakeholder relationships, building trust, promoting collaboration,

fostering a culture of learning, sharing procurement knowledge, professional development, and the

importance of personal behaviours such as unbiased decision-making, communication, creativity, and
reflective practice to enhance procurement and supply effectiveness.

CIPS Managing Teams and Individuals LSM1 Priifungsfragen mit Losungen
(Q20-Q25):

20. Frage
Describe the key principles of the Taylorism school of thought on Management (20 points)

Antwort:

Begrindung;

See the Explanation for Detailed Answer

Explanation:

The Taylorism school of thought, also known as Scientific Management, was developed by Frederick Winslow Taylor in the early
20th century. It aimed to improve efficiency and productivity by applying systematic, scientific methods to the management of work.
Its key principles can be summarised as follows.

The first principle is the scientific study of work. Taylor rejected traditional "rule of thumb" methods, instead advocating time-and-
motion studies to identify the most efficient way of completing tasks. This broke jobs into smaller, measurable steps.

Secondly, Taylor emphasised the division of labour and specialisation. Workers should focus on narrowly defined tasks, allowing
them to become faster and more efficient, similar to parts in a machine.

Thirdly, he argued for scientific selection and training of workers. Instead of leaving workers to train themselves, managers should
select the right person for the job and provide formal training in the "one best way" to complete tasks.

Fourthly, Taylor stressed managerial control and supervision. He believed management should plan, organise and set methods, while
workers should focus on carrying them out. This created a strong separation between planning and execution.

Finally, Taylor promoted financial incentives as motivators. He assumed that workers are primarily motivated by pay, so piece-rate
systems and performance-based rewards were used to encourage higher output.

Taylorism brought many benefits, such as increased productivity, efficiency, and predictability in mass production industries.
However, it also attracted criticism for treating workers like machines, reducing autonomy, and ignoring social and psychological
needs. From a modern procurement perspective, its ideas are still visible in standardised processes such as purchase-to-pay
systems, KPIs, and efficiency-driven shared services. However, organisations today often balance these principles with more
human-centred approaches to motivation and teamwork.

In conclusion, the key principles of Taylorism were scientific analysis of work, specialisation, scientific selection and training, strict
managerial control, and financial incentives. While its focus on efficiency shaped early management thinking, modern leaders must
also consider motivation, empowerment, and adaptability to achieve sustainable success.



21. Frage
What is the 'human relations’ approach to management? (20 points)

Antwort:

Begrindung;

See the Explanation for Detailed Answer

Explanation:

The human relations approach to management developed in the 1930s and 1940s as a reaction against earlier mechanistic
approaches such as Taylorism and bureaucracy. It emphasises that employees are not just motivated by money and rules, but also
by social needs, relationships, and recognition. The approach highlights the importance of communication, teamwork, leadership
style, and employee well-being in achieving organisational success.

The foundation of this school came from the Hawthorne Studies (Elton Mayo), which showed that productivity improved not just
because of physical conditions, but because workers felt valued and observed. This demonstrated the importance of social factors
such as morale, group belonging, and management attention.

Key principles of the human relations approach include:

Focus on people rather than just processes - recognising enployees as individuals with social and emotional needs.

Motivation through recognition and belonging - linking to theories such as Maslow's hierarchy of needs and Herzberg's motivators.
Leadership style matters - supportive, participative leadership fosters engagement, unlike autocratic control.

Team dynamics are critical - informal groups, communication patterns, and cooperation influence productivity.

Job satisfaction drives performance - happy, respected employees are more productive and loyal.

Advantages of the human relations approach include higher employee engagement, improved morale, stronger teanwork, and
reduced turnover. It recognises employees as assets rather than costs.

Disadvantages include the risk of overemphasising relationships at the expense of efficiency or results, and the possibility of managers
manipulating employees through "false concern." It can also be less effective in highly standardised, rule-bound environments where
compliance is critical.

In procurement, the human relations approach may be applied by creating strong team cohesion, involving staff in decision-making,
recognising contributions, and offering development opportunities. For example, involving buyers in supplier strategy discussions and
giving recognition for successful negotiations can boost morale and performance.

In conclusion, the human relations approach recognises that people are motivated by social and psychological needs, not just
financial incentives. It highlights the importance of communication, leadership, and teamwork in driving performance. While it should
be balanced with attention to efficiency, it remains highly relevant for modern managers in creating motivated and productive tears.

22. Frage
Discuss 5 characteristics of an effective working group (25 points).

Antwort:

Begriindung;

See the Explanation for Detailed Answer

Explanation:

An effective working group is one that is able to achieve its objectives while maintaining good relationships among its members.
Groups that function well display certain characteristics that ensure high performance and motivation. Five key characteristics are
discussed below.

The first characteristic is clear objectives and purpose. An effective group understands what it is working towards and has shared
goals. For example, in procurement, a category management group with a clear objective to deliver savings and sustainability
improverments will be more focused and aligned.

The second characteristic is good commumnication. Open, honest, and regular communication allows group members to share ideas,
raise concerns, and coordinate their activities. In procurement, effective communication between buyers, finance, and operations
ensures that sourcing projects meet business needs.

The third is defined roles and responsibilities. Members of an effective group know what is expected of them and how their work
contributes to the group's success. This reduces conflict and duplication of effort. For example, one procurement professional may
lead supplier negotiations while another manages contract compliance.

Fourthly, trust and mutual respect are essential. Members of effective groups value each other's contributions and support one
another. This creates psychological safety, meaning individuals are more willing to share ideas and take risks. In procurement, this
could mvolve trusting colleagues to manage parts of a tender process without interference.

Finally, an effective group demonstrates strong leadership and motivation. A good leader sets direction, supports members, and
creates a balance between task and people needs. Leadership also ensures the group stays motivated, particularly during challenges.



23. Frage
Describe what is meant by a group 'norm, giving examples. (10 points). In what way can group norms affect performance? (15
points).

Antwort:

Begrindung;

See the Explanation for Detailed Answer

Explanation:

Definition of Group Norms (10 marks):

A group normt refers to the shared standards of behaviour, values, and expectations that develop within a group. Norms guide how
members act and interact, creating predictability and cohesion. They can be formal (set by rules and policies) or informal (emerging
naturally over time).

Exanples include:

A procurement team having a norm of punctuality for meetings.

A social norm where colleagues share supplier insights openly.

A negative norm, such as tolerating late submission of purchase orders, which may undermine performance.

Norns act as unwritten rules that shape group behaviour and influence the culture of the organisation.

Impact of Group Norms on Performance (15 marks):

Positive norms can enhance performance. For example, a norm of collaboration and knowledge sharing improves innovation and
decision-making in procurement projects.

Negative norns can reduce performance. If the team develops a culture of cutting corners in supplier evaluation, this may damage
compliance and reputation.

Norms create consistency and cohesion. Members know what is expected of them, reducing conflict and ensuring smoother
teammwork.

Peer pressure reinforces norms. High-performing norns, such as meeting deadlines, encourage all members to contribute fully, while
low-performing norms, like tolerating absenteeism, can lower standards across the team

Norns influence motivation and morale. Supportive norms (e.g,, recognising achievements) motivate employees, whereas destructive
norms (e.g,, ignoring contributions) lead to alienation and disengagement.

In procurement specifically, if the normis strong ethical conduct, the team will collectively avoid corruption risks. If the normis to
focus only on cost savings, the team may neglect sustainability or supplier relationships.

Conclusion:

Group norms are the unwritten rules that shape behaviour within teams. They can have a powerful effect on performance, either
enhancing collaboration and accountability or reducing standards and morale. Managers must actively shape positive norms through
leadership, communication, and role-modelling to ensure that group behaviour supports organisational goals.

24. Frage
Contrast different ways in which an individual can learn new skills’knowledge (15 points). Describe a factor which may influence
how individuals learn a new skillknowledge (10 points).

Antwort:

Begriindung;

See the Explanation for Detailed Answer

Explanation:

Individuals learn in different ways, and managers nust understand these methods to develop their teans effectively.

One method is formal learning, such as classroom courses, e-learning, or qualifications like CIPS. This gives structured knowledge
and ensures consistency, but it may lack immediate workplace application.

A second method is on-the-job learning, where skills are developed through daily tasks, job rotation or shadowing, This is practical
and tailored to the workplace but may be inconsistent without good supervision.

A third approach is experiential learming, based on Kolb's cycle of experience, reflection, conceptualisation and testing. For exanple,
a buyer may learn negotiation skills by practising in a live supplier meeting, reflecting on performance, and then improving,

Another method is social learning, as described by Bandur

a. Individuals learn by observing and modelling others' behaviour. In procurement, junior staff may observe how senior colleagues
manage supplier relationships and copy effective practices.

Finally, there is self-directed learning, where individuals take mitiative through reading, research or online courses. This builds
independence but requires strong personal motivation.

In contrast, formal learing is structured and standardised, while experiential and social learning are more practical and situational.



On-the-job learning blends practice with support, whereas self-directed learning provides autonomy but less guidance. Most
organisations use a mix of these methods to ensure balanced development.

One important factor that influences learning is an individual's learning style. According to Honey and Mumford, some people are
activists (learn best by doing), others are reflectors (learn by observing and thinking), theorists (prefer analysing concepts), or
pragmatists (want to apply ideas in practice). For exanmple, in procurement training, an activist may benefit from a role-play
negotiation, while a theorist may prefer studying sourcing models before application. Managers who recognise learning styles can
tailor development activities to individual preferences, making learning more effective.

In conclusion, individuals can learn through formal, on-the-job, experiential, social, or self-directed approaches, each with strengths
and weaknesses. Learning effectiveness depends on personal factors such as style, and managers who understand these differences
can create development opportunities that are both motivating and productive.

Viel Zeit und Geld auszugeben ist nicht so gut als eine richtige Methode auszuwihlen. Wenn Sie jetzt auf die CIPS LSM1 Priifung
vorbereiten, dann ist die Software, die vom Team der DeutschPriifing hergestellt wird, ist Thre beste Wahl. Unser Ziel ist sehr
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L5M1!
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