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CIPS Project and Change Management Sample Questions (Q19-Q24):
NEW QUESTION # 19 
As the number of people involved in a project _____, the complexity of the communications _____.

A. increases, stays constant
B. increases, increases
C. decreases, increases
D. increases, decreases

Answer: B

NEW QUESTION # 20 
Which of the following is aninternational standard for Social Responsibility?

A. Ethical Trading Initiative
B. Social Value Act
C. ISO 26000
D. ISO 27000

Answer: C

Explanation:
ISO 26000provides global guidance onsocial responsibility, addressing seven key areas: governance, human rights, labour practices,
environment, fair operating practices, consumer issues, and community development.
Reference:CIPS L5M8 Study Guide, p.184 (Domain 3.2).

NEW QUESTION # 21 
_____ is the new knowledge area identified by the Project Management Institute.

A. Project risk management
B. Project communication management
C. Project procurement management
D. Project stakeholder management

Answer: D

NEW QUESTION # 22 
TheTriple Helix Systemdescribes how added value can be derived from a project through which three factors within the supply chain
network?Select THREE

A. interaction
B. information
C. interdependency
D. independence
E. integration

Answer: A,C,E

Explanation:
Janusz'sTriple HelixhighlightsInterdependency,Interaction, andIntegrationamong network actors as levers for added value in
projects/supply networks.
Reference:CIPS L5M8 Study Guide, p.27.

NEW QUESTION # 23 
From the buyer's perspective, the _____ is the least desirable among all contracts because the supplier has no incentive to decrease



costs.

A. CPFF
B. CPPC
C. CPIF
D. CPAF

Answer: B

NEW QUESTION # 24
......
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