CBCHRE S CBCIRZERX} 5

e

CBCI
Certification
2018

20264 TectdExam® £ #CBCI PDFX > 7' 8 & ('CBCIRRBE = > ¥ > O R IEH : hitps//drive.google.com/open?
id=17hueF AZSDFYBVISNQ 1 Jtweyb6X0kPw g

EHDORBER N2 L, 5 DCBCIEEEMOSHRENTHVTT. H7% 72X CBCIERE I &KL 72 wif
4. CBCI¥EBH My #xtic —FDOEIRTT. BEHOD 74— Ny 2ic & 3L, Fle b5 DCBCIEEHM O S
K IS%UUETT. FLOLSHTIDEIIZVOERFTRERTEEELWTT,

TechdExamid BCIO CBCIRR BB ER 20— A 2Rt 24 1 + T ERDEERIC & 5 T TechdExam 2344
DOBCIOCBCIERERE# THIL T o ¢ b EECEVWREE*HA LT £ 5.

>> CBCIR A #% <<

CBCIZE x5 . CBCIZEEHNE

bb2A. BRABEsFEET 2L &, FAMWCTELETEEEA. 7 A MCBCIREBCEES 2HL LAY
e RBRCERTIVNENDV IS, 2—F—OFEEENZ D, F—LX—YTCBCIT7 X N &R 2 FH
L. BABCHEET 2HBME LA LYV —CEHL 7. FRBERBE. ABEIZEZAL TT 8. FEOR
Yo—¢ LTy ST EIRBAXR—> DI/ L —F 4 V7R Ay PAKy PAEES N 3. CBCI7 A b %
B, 2= —ARERBTEKT 20K 3. A

BCI Certificate of the Business Continuity Institute (CBCI) 38 X CBCI & B
[ (Q69-Q74):

HM #69
Which of'the following statements about embracing Business Continuity is correct?

¢ A. Embracing Continuity is where personnel commit to Business Continuity because they believe that is necessary to protect
the organization and its interested parties

¢ B. Embracing Business Continuity is relevant only to top management as other personnel are required to comply with tasks in
their role description

¢ (. Embracing Business Continuity can be described as a corporate mandate driven by policy

¢ D. Embracing Business Continuity is a culture that exists separately from the organization's culture

EfE: A

A -

The CBCI 7.0 course defines embracing Business Continuity as a cultural commitiment by personnel who recognize the importance
of Business Continuity in protecting organizational interests. It goes beyond policy mandates or role compliance and reflects genuine
belief and ownership. Embracing Business Continuity is ntegrated with the broader organizational culture rather than existing
separately. This deep commitment improves resilience and the effectiveness of continuity efforts at all levels.

Reference:CBCI 7.0 Study Guide, Module 4: Business Continuity Culture, pages 65-68.
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R #70
The Process Business Impact Analysis (BIA):

A. Identifies resource requirements and interdependencies
B. Excludes processes that have been outsourced

C. Is optional and may be omitted

D. Is conducted prior to the Product and Services BIA

EfE: A

iR

The Process BIA focuses on understanding internal processes, their resource needs, and dependencies that impact the delivery of
products and services. The CBCI 7.0 course underlines that this BIA level identifies critical resources, interdependencies among
activities, and potential bottlenecks. It complements Product and Service BIAs by providing detailed operational insights necessary
for designing effective recovery strategies.

Processes outsourced to third parties are typically included to ensure a complete picture. This analysis is a core component of the
BIA framework and is not optional.

Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 40-44.

HE#T1
Which of the following is NOT correct in relation to Business Continuity plans?

A. They should be validated before being deemed operational

B. They may include scenario-specific plans that are designed to address a particular threat

C. They should contain detailed step-by-step instructions on what to do for every eventuality that could occur
D. They should be kept up to date

Ef#: C

L2

The CBCI 7.0 course explains that Business Continuity plansshould not contain detailed step-by-step instructions for every possible
eventuality, as this is impractical and can lead to overly complex, difficult-to- maintain plans. Instead, plans should provide clear,
actionable guidance and procedures that focus on managing the most likely or impactful scenarios. Scenario-specific plans targeting
particular threats can complement overarching plans to address specific risks more thoroughly. Validation through exercises and
reviews is essential to confirm operational readiness, and plans must be regularly updated to reflect changes in organizational context,
resources, and threats. Over-detailing can hinder flexibility and rapid decision-making during actual incidents.

Reference:CBCI 7.0 Study Guide, Module 5: Plans and Procedures, pages 80-82.

R #72
In order to implement appropriate initiatives for influencing personnel to embrace Business Continuity and a Business Continuity
culture, the Business Continuity professional should start by:

¢ A. Conducting a Business Impact Analysis (BIA) that can be shared with all personnel

e B. Carrying out a gap analysis to identify whether the Business Continuity resumption capabilities meet the Business Continuity
needs

e (. Estimating the gap between the extent to which Business Continuity is currently embraced i the organization and the
desired level at which Business Continuity should be embraced

e D. Implementing a comnumnications strategy to share information about the gaps in the organization's current Business

Continuity plans
EE: C

AR :

The CBCI 7.0 course stresses that the nitial step in fostering a Business Continuity culture isestimating the gapbetween the current
level of personnel engagement and the desired state of embracement. This assessment identifies areas where awareness,
commitment, or understanding are lacking, providing a baseline to tailor targeted initiatives. This gap analysis enables prioritization of
interventions, whether training, communication, or leadership engagement, to bridge the cultural divide effectively. While BIAs and
commumnication strategies support broader continuity efforts, assessing cultural gaps is a necessary precursor to driving meaningful
behavioural change.



Reference:CBCI 7.0 Study Guide, Module 4: Business Continuity Culture, pages 68-70.

HE#73
Why is a risk assessment usually conducted after a Business Impact Analysis (BIA) as part of the analysis stage?

e A Conducting the risk assessment after the BIA has identified priorities enables the risk assessment to maximise nvestment in
risk treatments where they are most needed

¢ B. Risk assessments are not required until after the organization's business plan has been updated to confirm any changes in
plans as a result of the BIA

¢ C. Conducting a BIA ties up personnel on this project; so resources are not available to conduct the risk assessment until
after personnel are released from the BIA project

e D. Arisk assessment is not required until Business Continuity solutions based on the outcomes of the BIA have been
developed for review

EfE: A

R -

The CBCI 7.0 course states that conducting therisk assessment after the BlAallows the organization to prioritize risk treatments
effectively by focusing on the critical activities identified during the BIA. The BIA highlights which business functions are most
important and the impact of their disruption, enabling the risk assessment to concentrate on threats that could affect these priority
areas. This sequencing ensures that resources and mitigation efforts are directed toward protecting the most significant risks
impacting continuity objectives. Resource availability is not the primary reason, and risk assessments are integral to ongoing BCMS
maintenance rather than conditional on business plan updates or solution development.

Reference:CBCI 7.0 Study Guide, Module 3: Risk Assessment Integration, pages 53-56.
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