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EE #36
‘Which role within a Customer Success organization acts as a single contact point for a customer across muiltiple technologies?

A. Delivery Team

B. Customer Success Specialist
C. Customer Success Manager
D. Account Manager

Y. C

ME.

The role within a Customer Success organization that acts as a single contact point for a customer across multiple technologies is the
Customer Success Manager. They are responsible for overseeing the customer’s journey with the company's products and ensuring
they achieve their desired outcores.
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AE #37
In which lifecycle stage would a lack of'skilled resources be identified as a barrier?

A. solution renewal

B. late-stage adoption

C. sales proof of concept
D. early-stage adoption
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EE #38
As a Customer Success Manager, what is the most important metric to uncover during onboarding?

A. benefit

B. cost

C. customer relationship
D. value
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HE#39
What is the best reason for documenting your customer's success?

A. To provide awareness Of the value achieved by the customer's purchased solution.
B. To establish KPI'S that measure the success of your company's business.

C. To document roles and responsibilities for your project management.

D. To provide expansion opportunities for your sales team.
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EE #40
Which definition of customer success is true?

e A Itis a business methodology for increasing recurring revenues by minimizing the risk of churn while driving adoption and
expansion.

¢ B. It is the business methodology of ensuring that customers are always on the latest software releases and subscription
contracts so that they can focus on the core business activities that make them successful.

e C. It is the business methodology of ensuring that customers achieve their expected and unexpected outcomes while using
your product or service.

e D. It is a measure of the Net Promoter Score that results froma disciplined engagement of sales, services, marketing, and
customer success teams working seamlessly to deliver a positive experience for the customer.

HE: A

Y.
Explanation/Reference: https:/www.gainsight.conYguides/the-essential- guide-to-customer-success/
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