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OCEG GRCP Prüfungsplan:

Thema Einzelheiten

Thema 1
Align Component: This subsection covers aligning GRC practices with organizational objectives and
regulatory requirements. A vital skill evaluated is the ability to integrate GRC processes into business
operations effectively.

Thema 2

GRC Key Concepts: This section of the exam measures the skills of GRC Governance Professionals and
covers essential concepts related to reliably achieving objectives, addressing uncertainty, and acting with
integrity. It also includes an understanding of the Lines of Accountability™ and the Integrated Action &
Control Model™, which provide frameworks for governance and risk management. A key skill assessed is
the ability to apply these concepts to enhance organizational performance.

Thema 3
Perform Component: This subsection emphasizes executing GRC activities and implementing controls to
manage risks effectively. A key skill assessed is the ability to perform risk assessments and implement
necessary actions.
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Thema 4
Learn Component: This subsection focuses on the learning aspect of the GRC Capability Model,
emphasizing foundational knowledge necessary for effective governance practices. A key skill assessed is
understanding basic GRC principles to support strategic initiatives.

Thema 5
Review Component: This subsection focuses on reviewing and evaluating GRC practices to ensure
continuous improvement. A critical skill evaluated is conducting audits and assessments to identify areas for
enhancement in governance practices.

OCEG GRC Professional Certification Exam GRCP Prüfungsfragen mit
Lösungen (Q146-Q151):
146. Frage 
Which statement is FALSE?

A. The organization should conduct a needs assessment to determine the training that will address high- risk situations and
develop a training plan for each job or job family.
B. Regardless of role, everyone in the organization should receive the same curriculum and the same education activities to
ensure consistent understanding.
C. The organization should identify legally mandated education, including who must be educated, the content required, the
time required, and methods that may be used for each required course.
D. The organization should have an education plan for each target population indicating what they should know about the
GRC capability and their responsibilities for GRC activities.

Antwort: B

Begründung:
The statement"Regardless of role, everyone in the organization should receive the same curriculum and the same education activities
to ensure consistent understanding"isFALSEbecause education plans must betailoredto the specific roles, responsibilities, and risks
associated with different job functions.
* Why Tailored Education is Necessary:
* Different roles have distinct responsibilities and exposure to risks.
* A one-size-fits-all approach is inefficient and may not address critical role-specific needs.
* Why Other Statements are True:
* A: Education plans should address the specific GRC responsibilities of target populations.
* C: Needs assessments identify high-risk areas and ensure targeted training.
* D: Legal mandates often specify education requirements for compliance.
References:
* OCEG GRC Capability Model: Recommends role-specific training plans for effective GRC implementation.
* ISO 37301 (Compliance Management Systems): Highlights the importance of needs assessments and tailored training.

147. Frage 
In the context of event notifications, how can technology-based notifications benefit an organization?

A. These notifications often (though not always) alert the organization sooner than other methods, especially when human
methods fail or are delayed
B. These notifications are always more reliable than traditional paper-based methods
C. These notifications eliminate the need for any human involvement in the assignment of follow-up tasks
D. Use of this type of notification is only beneficial for large organizations with complex structures

Antwort: A

148. Frage 
Which Critical Discipline of the Protector Skillset includes skills to address obligations and shape an ethical culture?

A. Governance & Oversight
B. Compliance & Ethics



C. Security & Continuity
D. Audit & Assurance

Antwort: B

Begründung:
The Compliance & Ethics discipline is centered on ensuring that the organization meets its legal, regulatory, and ethical obligations
while fostering a culture of integrity.
Addressing Obligations:
Compliance activities focus on meeting regulatory requirements such as GDPR, SOX, or HIPAA.
Ethics programs help organizations adhere to internal codes of conduct and broader societal expectations.
Shaping an Ethical Culture:
Training programs, ethical leadership, and clear reporting channels encourage ethical decision-making and accountability.
Organizational Impact:
A strong compliance and ethics framework prevents misconduct, reduces risks, and builds trust among stakeholders.
Reference:
ISO 37301: Standards for compliance management systems.
COSO Framework: Discusses ethical culture as part of governance and risk practices.
OCEG GRC Capability Model: Provides a structured approach for integrating compliance and ethics into GRC.

149. Frage 
Which design option is characterized by implementing actions that govern and manage the opportunity, obstacle, or obligation
according to its nature?

A. Share
B. Control
C. Accept
D. Avoid

Antwort: B

150. Frage 
What factors should be considered when selecting the appropriate sender of a message?

A. The sender's preference for formal or informal communication and their ability to respond appropriately to feedback.
B. The purpose of communication, desired results, reputation with audience members, and shared culture and background
with the audience.
C. The sender's fluency in the language of the needed communication, cultural background, and comfort in communicating
with the target audience.
D. The sender's job title, office location, years of experience, and favorite communication channel.

Antwort: B

Begründung:
Selecting the appropriate sender for a message involves evaluating thepurpose of communication, desired outcomes, and the
sender's credibility and rapport with the audience.
* Key Factors:
* Purpose: The message's intent (informing, persuading, resolving issues) determines the sender's role.
* Desired Results: The sender should be able to deliver the message effectively to achieve the intended outcomes.
* Reputation: The sender's credibility and trustworthiness influence how the audience perceives the message.
* Cultural Alignment: Shared culture or background enhances clarity and understanding.
* Why Other Options Are Incorrect:
* A: Fluency and cultural awareness are relevant but not the only factors.
* B: Communication preferences are less critical than effectiveness and audience alignment.
* D: Job title and experience may not always guarantee effective communication.
References:
* OCEG GRC Capability Model: Discusses factors influencing sender selection.
* Corporate Communication Best Practices: Emphasize audience-centric communication strategies.



151. Frage
......

Wenn Sie unsere Lernmaterialien zur OCEG GRCP Zertifizierungsprüfung benutzen wollen, werden sicher die Zeit und
Wirtschaftskosten reduziert. Vorm Kauf unserer OCEG GRCP Prüfungsfrage können Sie kostenlos unsere Fragen herunterladen.
Sie sind in der Form von PDF und Software. Wenn Sie die Softwareversion brauchen, bitte setzen Sie sich inVerbindung mit
unserem Kundenservice.
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