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EE #256
How does a portfolio’s collection of work differ from that of a program's collection of work?

A. Benefits are achieved only when managed collectively
B. Components may be independent

C. Outcomes are time bound

D. Outcomes are interdependent

02
M

: B

HE #257
Which of'the following two iterns are examples of items associated with a submittal? (Select two options.)

¢ A. Shop Drawings

e B. Punch List

e C. Product Data

e D. As-built

¢ E. Request tor permits

HE. AC

ZE #258
What is a simplified cone of protection for lightning strikes as it pertains to a structure (building, pole, etc.)?

e A. 50% ofthe height of the structure in any direction
e B.43m(140 f)

¢ C. Abase diameter equal to the height of the structure
¢ D. Abase radius equal to the height of the structure

HEe. D

EE #259

In a transformational program, all projects are on track and delivering their objective. However stakeholders are hesttant to take on
the new processes because performance in the current environment may not be representative of actual performance Stakeholders
fear that the program will fail to provide the service required.

To assure positive performance in the current environment, the program manager should do which of the following?

e A Discuss concerns with stakeholders and mitigate them by changing the processes that will be delivered

¢ B. Meet with stakeholders to ensure they understand that the expectations for the new processes are superior to the current
processes

e C. Ask the program steering committee to endorse the new processes and current program schedule and deliverables

¢ D. Ensure the new processes will perform better than the current processes

HE: A

EAE #260

A large international manufacturing company is centralizing its IT which is currently spread over 16 countries. The transition means
physically regrouping the infrastructure and aligning processes and organizations.

The high-level scope of this transformation encompasses three main areas.

1. The technology area-assessing which technology/tooling should be retained for the target data center

2. The policies and procedure area-aimed at establishing a common set of processes supporting the new way of delivering services
3. The HR area-assuring the new organization best fits the diversity of the countries and finctional domains, while offering equivalent
compensations for comparable functions

You have selected your team and you are preparing the business case to support 1) the team selections you made and 2) your



recommendation to proceed to the program's next phase
‘Which document should be present m your business case?

A. A comprehensive analysis of the different compensation packages offered in the 16 countries
B. A detailed plan showing dependencies among the constituent protects

C. A cost/benefit analysis of the different scenarios, presenting their respective contributions

D. An inventory detailing all physical and logical components in place and the employees in scope
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