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SAFe Scrum Master SSM 5 Practice Test
2023-2024 Questions and Answers 100%
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Which demo ts performed in the (P leration?

-The imegrated dema from the Aglle Release Train's final iteration

-The demo from the leams' final Neraltion

-The demo from all the Agile Releass Train's lteration

-Tha Pl Syslem Demo - AMSWER-The Pl System Dwemo {not sure if this is right)

In SAFe, who owns the decision for releasing changes into production?
-System Archilect

-Solution Ownar

-Releaze Train Engineer

-Product Managament - ANSWER-Product Managemeani

Which thres altnbutes summarize DevOps? (Choosa 3)

=A high performing DevOps team

-Combinad deployment and releasea

-A mindsal

-A strong organizational Structure

-A el of technical practices

-A culiure - ANSWER-A mindsel, a sel of lechnical praclices, 8 culture

Becoming a coach requires a shift from old behaviors fo new cnas. What ara threa
examples of old behawviors?

- Focusing on deadines

= Focusing on business value delivery

= Asking the team for the answers

- Diriving towand specific oulcomes

- Fixing problems for the team

- Facilitating team problam solving - ANSWER-Focusing on deadlines, driving toward
specific outcomes, and fixing problems for the team

Which type of enabler does a System Architect review during a Syslem Dema?
-Enabler Epics

-Enabler Features

-Enabier Storfes

-Enabler Capabilities - ANSWER-Enablar slories/apics (gol this one wrong)

P.S. Free & New SSM dumps are available on Google Drive shared by Itcertmaster: https:/drive.google.conmvopen?
id=16SV2zpAXxQPIWTIZXv4D8HwvacHZFWLv

However, when asked whether the Scrum latest dumps are reliable, costumers may be confused. For us, we strongly recommend
the SSM exam questions compiled by our company, here goes the reason. On one hand, our SSM test material owns the best
quality. When it comes to the study materials selling in the market, qualities are patchy. But our SSM test material has been
recognized by mutltitude of customers, which possess of the top-class quality, can help you pass exam successfully. On the other
hand, our SSM Latest Dumps are designed by the most experienced experts, thus it can not only teach you knowledge, but also
show you the method of learning in the most brief and efficient ways.

Scrum SSM: SAFe 5 Scrum Master (SSM) exam is based on the latest version of the SAFe framework, which is SAFe 5. SSM
exam covers a wide range of topics including Agile principles, Scrumroles and responsibilities, Scrum events, and the use of Agile
and Scrumin a SAFe environment. SSM exam is designed to test one's understanding of these topics and their ability to apply them
mreal-world situations.

Scrum SSM: SAFe 5 Scrum Master (SSM) exam covers a range of topics, including the roles and responsibilities of a Scrum
Master, the principles and practices of Agile, and the SAFe framework. SSM Exam also covers how to facilitate team events, such
as Sprint planning, Sprint review, and Daily Scrum meetings. Additionally, the exam covers how to coach teams, stakeholders, and
Product Owners to achieve successful outcomes.

>> New SSM Study Materials <<
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https://www.examdiscuss.com/Scrum/exam/SSM/questions/
https://www.itcertmaster.com/SSM.html

Reliable SSM Test Simulator | SSM 100% Exam Coverage

We have installed the most advanced operation system in our company which can assure you the fastest delivery speed, to be
specific, you can get immediately our SSM training materials only within five to ten minutes after purchase after payment. At the
same time, your personal information on our SSM Exam Questions will be encrypted automatically by our operation system as soon
as you pressed the payment button, that is to say, there is really no need for you to worry about your personal information if you
choose to buy the SSM exam practice from our company.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q21-Q26):

NEW QUESTION # 21
Cunuilative Flow shows:

A. All of the above

B. Opportunities to improve
C. Average cycle times

D. Rate of acceptance

Answer: A

NEW QUESTION # 22
Which of the following key problens is the foundation of team dysfunction?

A. Too much work in process

B. Absence of trust

C. Skill disparity between team members
D. Inconmplete team composition

Answer: B

Explanation:

According to both SAFe principles and Patrick Lencioni's model (which SAFe references), the absence of trust is the foundational
cause of team dysfunction. Without trust, team members are unwilling to be vulnerable, admit mistakes, or ask for help-leading to
fear of conflict, lack of commitment, and poor results.

Building trust allows team members to engage in open, honest commumnication and constructive conflict, both of which are essential
for continuous improvement and high performance. Servant leaders play a key role in fostering this psychological safety by modeling
openness, empathy, and transparency.

From SAFe guidance:

"The foundation of high-performing teams is trust. Without trust, teams cannot engage in healthy conflict, commit to decisions, or
hold one another accountable." Therefore, the correct answer is D. Absence of trust, as it is the root cause of most forms ofteam
dysfunction.

NEW QUESTION # 23
Which two practices are recommended in SAFe for root cause analysis? (Choose two.)

A. Post-PI Planning meeting
B. Fishbone diagram

C. Iteration retrospective
D. 5 Whys
E. Weighted shortest job first

Answer: B,.D

NEW QUESTION # 24
What are three Team Retrospective anti-patterns? (Choose three.)

¢ A. When the Scrum Master decides what the Retrospective topic(s) will be and directs the team on specific improvement


https://www.verifieddumps.com/SSM-valid-exam-braindumps.html

iterms to work on

B. When the team reviews their interactions during the last Iteration and identifies 1-2 improvement items for the Product
Owner to work on

C. When the team commits to working on 1-2 improvement itens and adds them to the next Iteration Backlog

D. When only part of the team attends

E. When the team's people manager comes in to observe

F. When the team reviews their interactions during the last Iteration and identifies 1-2 improvement iterns to work on as a
team

Answer: AD,E

NEW QUESTION # 25
What is one benefit of PI Planning?

A. Tt aligns the ART to established DevOps practices
B. Allows for faster decision-making

C. It maximizes team capacity

D. It fosters cross-team dependencies

Answer: B

Explanation:

One benefit of PI Planning is that it allows for faster decision-making by bringing together all the members of the Agile Release Train
(ART) and the relevant stakeholders in a face-to-face (or virtual) event. PI Planning provides an opportunity for the ART to align on
a common vision and mission, review the business context and priorities, identify and resolve dependencies and risks, and commit to
a realistic and achievable plan for the next Program Increment (PT). By having everyone involved in the planning process, the ART
can leverage the collective knowledge and expertise of the participants, reduce ambiguity and uncertainty, and make informed and
timely decisions that support the delivery of value to the customers. (Must be taken from SAFe 6 Scrum Master resources)
Reference:

PI Planning - Scaled Agile Framework

Planning Interval (PI) - Scaled Agile Framework

Preparing for PI Planning | Checklist for Scrum Masters and Product ...

Scrum Master - Scaled Agile Framework

Scrum Master role in PI Planning - ValueGlide

NEW QUESTION # 26

Success in the test of the SSM (6.0) - SAFe® Scrum Master (SSM) certification proves your technical knowledge and skills. The
SSM exam credential paves the way toward landing high-paying jobs or promotions in your organization. Many people who attempt
the SSM (6.0) - SAFe® Scrum Master (SSM) exam questions don't find updated practice questions. Due to this they don't prepare
as per the current SSM examination content and fail the final test.
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