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Two similar stories A and B. are estimated at 3 story points Story C. is estimated a( 8 points Alter an iteration in which A and C
were completed it is found that story A took much longer than story C.
‘What should the agile practitioner do?

A. Assign more resources to story B to bring it in line with the estimate

B. Assign story B more than 8 story points so to provide a better estimate

C. Add points to story B's iteration to account for the error but keep story B at 3 points
D. Reestimate all stories including values for A B and C
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HEE #55

A team is preparing to demonstrate new product capabilities to a leadership team. The demonstration will show working software
and a listing of the projected value of the capabilities.

‘What should the team do to ensure the demonstration is successful?

A. Show self-management and tailoring processes for continuous improvement.
B. Provide collaboration and knowledge sharing of product increments.

C. Provide an understanding of business value and customer feedback.

D. Align with stakeholder expectations and releasable product increments.
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EHE #56
‘What should the team have done to improve retrospective outcomes?

A. Invited subject matter experts (SMEs)

B. Kept track of all current issues in a log and then reviewed their progress at the end of every iteration
C. Measured and reported the outcome of improvement actions to the team

D. Conducted problem detection to determine root causes
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When issuesrecur across multiple terations, it's a strong indication that theroot cause has not been addressed. ThePMI Agile
Practice Guide (Section 5.6 Retrospectives)andMike Griffiths' PMI-ACP Exam Prep Book (Chapter 7: Continuous
Improvement)recommend performingroot cause analysis techniques (e.g., 5 Whys, Fishbone diagram) to ensure that the true source
of recurring problems is uncovered and resolved.

* Option Bis correct: identifying root causes is essential to sustainable improvements.

* Option Amay help but doesn't address the underlying team-level process.

* Option Cis usefulaftera solution is implemented but not the priority when the cause is unknown.

* Option Dis helpful for tracking, but again, ineffective if the root cause is unidentified.

A2 #57
The best description of a Sprint backlog is:

A. A prioritized list of tasks to be completed during the project

B. A prioritized list of requirements to be completed during the Sprint
C. A prioritized list of requirements to be completed for a release

D. Daily progress for a Sprint over the Sprint's length
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EE #58
A learn member on a new scrum project previously provided support lo another application Due to issues with that application the
team member's former supervisor continues assigning them tasks related to that protect The new project's scrum master includes this



issue in the risk regjster.
‘What should the scrum master do next?

A. Assign more resources to the sprints to compensate for the absences of the team member
B. Assign fewer stones to the sprints so that the team member can still meet sprint goals

C. Ensure that the threats and risks are communicated and addressed

D. Monitor the threats and risks while allowing the team member to multitask on both projects
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