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SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

Topic 1

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Topic 2
Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.
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Topic 3

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

Topic 4
Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q26-Q31):
NEW QUESTION # 26 
What are the key benefits of defining clear enablement roles in an SAP project? Note: There are 3 correct answers to this question.

A. It increases transparency and visibility in the project team and helps to facilitate decision-making processes
B. It gives enablement team members a greater sense of ownership and increases team accountability
C. It ensures that everyone involved in enablement activities knows what needs to be done
D. It provides the enablement team members with the required tools to execute enablement activities
E. It describes the enablement strategy and gives clear directions for the enablement team

Answer: A,B,C

Explanation:
Defining clear enablement roles (e.g., enablement lead, trainer) in SAP OCM ensures effective training and adoption. Option A is
correct because ownership-e.g., a trainer knowing they're responsible for content delivery-boosts accountability; if roles blur, tasks
like scheduling sessions might slip, delaying readiness.
Option B is correct as transparency (e.g., who handles logistics) and visibility (e.g., roles listed in the plan) streamline decisions-e.g.,
the project manager can quickly assign a task knowing the enablement lead oversees it, avoiding confusion. Option C is correct
because clarity on duties (e.g., "content developer creates materials") ensures everyone knows their part-without this, a key user
training might lack materials due to unclear responsibility, risking go-live preparedness.
Option D is incorrect-roles don't describe the strategy (a separate document); they execute it. Option E is incorrect; tools (e.g., SAP
Enablement Platform) are provided separately, not via role definitions. SAP OCM emphasizes role clarity for ownership,
transparency, and execution efficiency.
"Clear enablement roles enhance ownership and accountability, increase transparency and visibility for decision-making, and ensure
all involved understand their responsibilities" (SAP Activate, Enablement Framework, Role Definition Benefits).

NEW QUESTION # 27 
What are typical tasks a change manager performs after the conduction of a change impact analysis workshop? Note: There are 3
correct answers to this question.

A. Visualize quantitative ratings and aggregate qualitative insights
B. Plan and conduct validation sessions with the impacted stakeholder groups
C. Review and refine the KPIs to measure user adoption after go-live
D. Create and align the result report
E. Drive and facilitate the development of follow-up activities

Answer: B,D,E

Explanation:
After a change impact analysis (CIA) workshop, the change manager transitions from data collection to action planning and
communication. Option A is correct because driving and facilitating follow-up activities (e.g., communication plans, training sessions)
ensures the CIA findings translate into actionable steps to address impacts. This involves collaborating with stakeholders to prioritize
and design interventions. Option B is correct as planning and conducting validation sessions with impacted groups confirms the
accuracy of findings and secures buy-in, a key step to refine the analysis and build trust. Option D is correct because creating and
aligning the result report consolidates workshop outcomes (e.g., impact severity, affected areas) into a formal document shared with
project leadership and stakeholders for alignment and decision-making.
Option C is incorrect-while visualizing data and aggregating insights might occur, it's typically part of the workshop preparation or



facilitation, not a post-workshop task, which focuses on action rather than analysis.
Option E is incorrect; reviewing and refining KPIs for user adoption is a broader, ongoing task tied to the Run phase, not an
immediate post-CIA activity. The change manager's role here is to operationalize the CIA, ensuring its insights drive the next steps in
the change process. This reflects SAP OCM's emphasis on translating analysis into practical outcomes.
"Post-CIA tasks include facilitating follow-up activities, validating findings with stakeholders, and creating a result report to ensure
impacts are addressed effectively" (SAP Activate, OCM Workstream, Change Impact Analysis Process).

NEW QUESTION # 28 
What are typical strategies for aligning leadership in an SAP cloud project? Note: There are 3 correct answers to this question.

A. Offer opportunities for leaders to openly address issues and concerns, for example Q&A sessions with the project
managers
B. Align the business goals and incentives with the project objectives for business leaders to avoid goal conflicts
C. Involve business leaders actively in key communication activities, such as roadshows, townhalls, or testimonials to enhance
their visibility
D. Involve business leaders in workshops to identify change impacts and to derive activities to allow a smooth transition
E. Reduce the bonus pay-out for resistant business leaders to foster a more positive attitude and change supportive behavior

Answer: A,C,D

NEW QUESTION # 29 
Why is it important to map the new SAP roles and responsibilities to the business users impacted by a cloud implementation?

A. It contributes to reducing costs for both training activities and the IT infrastructure to be provided.
B. It is the foundation for developing personas and defining stakeholder-specific communication activities.
C. It ensures that users are granted access only to the data, transactions, and system functionalities essential for their job roles.
D. It allows the change manager to collect important information for developing the new operating model.

Answer: C

Explanation:
Mapping SAP roles and responsibilities to business users, typically done in the Realize phase, is a critical technical and security step
in SAP cloud implementations. Option C is correct because it ensures users receive role-based access (e.g., via SAP's authorization
profiles) limited to what their job requires-such as a sales rep accessing only sales transactions, not financial reporting. This prevents
unauthorized access, enhances security, and aligns with SAP's best practices for system governance, reducing risks like data
breaches or operational errors. For example, in S/4HANA Cloud, roles like "SAP_BR_SALES_REP" are mapped to specific users
to control functionality access, a process tied to security and compliance.
Option A is incorrect because role mapping is a technical task for system access, not a foundation for personas (fictional stakeholder
profiles) or communication, which rely on broader stakeholder analysis.
Option B is incorrect-developing the operating model (organizational structure/processes) is a higher-level task informed by process
design, not user role mapping, which is more granular. Option D is incorrect; while role mapping might indirectly optimize training
scope or infrastructure use, cost reduction isn't its primary purpose-security and efficiency are. SAP OCM integrates this mapping
with enablement but prioritizes its role in access control.
"Mapping SAP roles to business users ensures access is restricted to essential data and transactions, aligning with security standards
and supporting efficient system use" (SAP Activate, Enablement and Security Integration).

NEW QUESTION # 30 
What are typical topics for a change assessment at the beginning of an SAP cloud implementation? Note:
There are 3 correct answers to this question.

A. The company's change management capabilities
B. The scope for change management
C. The assessment of the key stakeholders' attitude towards the project
D. The change culture of the company
E. The cloud project's vision and expected benefits

Answer: A,C,D



Explanation:
A change assessment at the start of an SAP cloud project (typically in the Prepare phase) evaluates the organization's readiness for
change. Option A is correct because understanding the company's change culture (e.g., openness to innovation) sets the tone for the
approach. Option D is correct as it assesses the organization's existing change management capabilities (e.g., skills, tools), identifying
gaps to address.
Option E is correct because gauging stakeholders' attitudes (e.g., support or resistance) is critical for planning engagement strategies.
Option B is incorrect-defining the scope of change management is an outcome of the assessment, not a topic itself. Option C is also
incorrect; the project vision and benefits are defined by project leadership, not assessed as part of the change assessment.
Extract from SAP OCM Concepts: The change assessment in SAP Activate's Prepare phase focuses on readiness factors like
culture, capabilities, and stakeholder perspectives (SAP OCM Framework).

NEW QUESTION # 31
......
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