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bEY 2 Hh R 1
¢ Budgets: This section of the exam measures the skills of accounting analysts and covers the development
FEy 2 1 and use of various budgets. It explores operating budgets, cash budgets, and master budgets, and explains

how they support financial planning and performance management.

e Managerial Accounting: This section of the exam measures the skills of accounting analysts and covers the
FEY 22 role of managerial accounting within organizations. It explains how internal financial information is used to
support planning, controlling, and decision-making activities and contrasts it with financial accounting,

¢ Cost-Volume-Profit Analysis: This section of the exam measures the skills of accounting analysts and
FEwy 23 covers the relationship between cost, volume, and profit. It involves analyzing break-even points,
contribution margins, and target income levels to support financial decision-making.
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¢ Statement of Cash Flows: This section of the exam measures the skills of business managers and covers the
preparation and interpretation of cash flow statements. It explains how to track cash inflows and outflows

FEw 7 4 S . . oy
from operating, investing, and financing activities.

¢ Variance Analysis: This section of the exam measures the skills of business managers and covers the
FEwY 25 comparison of budgeted versus actual results. It includes analyzing variances in costs and revenues and
mterpreting these variances to understand business performance.

Saylor Managerial Accounting (SAYA-0009) Exam 52 & BUS105 & B [ /8
(Q48-Q53):

B #48
Use the statement of cash flows to calculate the free cash flow.
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A. $22,000
B. $52,000
C. 83,000

D. $77,000
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B #49
Valley Manufacturing uses a process costing system. Which of the following journal entries would correctly record $3,180 of
manufacturing overhead to the assembly department?
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H #50
Coffee Beanz, Inc. currently maintains decentralized operations. The CEO is evaluating whether the company should centralize their
operations. Which of the following situations would make centralized operations more beneficial than decentralized?

A. The company is adding five new product lines in the next year

B. The company just opened a new factory in another state

C. Decreasing revenues have created a demand for decreasing expenses

D. Additional employees are necessary to manage an increase in production

Ef#: C

HM #51

SJ Candles is performing a cost-volume-profit analysis to prepare for year 2. Fixed costs are expected to remain the same as year
1, but variable costs per unit are expected to increase by 10%. They plan to keep the same sales price but want to know what level
of sales must be achieved in year 2 to maintain the same operating profit.

A. $398,350
B. $282,700
C. $424,050
D. $405,789

Ef#: D

R #52

Ladron Candies is analyzing sales and production data for the holiday boxes they produced last year. The company expected to use
0.10 direct labor hours to produce one box of specialty candy, and the variable overhead rate was $2.00 per hour. According to
payroll records, the company paid for a total of 104,000 hours of direct labor wages. The actual variable overhead costs totaled
$200,000. They sold 800,000 boxes of candy to retailers. What is the variable overhead efficiency variance?

e A. $48,000 favorable variable overhead efficiency variance

¢ B. $8,000 unfavorable variable overhead efficiency variance
e C. $48,000 unfavorable variable overhead efficiency variance
e D. $8,000 favorable variable overhead efficiency variance

Ef#: C
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